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e-BID NOTICE
FOR

“REQUEST FOR PROPOSAL (RFP)
FOR
SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH

Online eBids are invited from eligible agencies for empanelment with UPDESCO/GoUP
(Government of Uttar Pradesh) for “EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH” up to
1200 hours of 25 June 2018. The eBids shall be opened on 25 June 2018 at 1500 Hours at
Conference Room No. 211, Yojana Bhawan, Sarojini Naidu Marg, Lucknow-226001. The
details of submission of eBids are provided in the RFP document available on the eTender
Portal http://etender.up.nic.in. The Department reserves the right to cancel any or all the
eBids or annul the Bidding process withaut assigning any reason thereof.

Managing Director
UPDESCO

eBid Reference no.;: GoUP_Offline Exam 2018 2
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ARIFH CHANDRA
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Date: 2018.05.25 22+
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UTTAR PRADESH DEVELOPMENT SYSTEMS CORPORATION LTD.

(UPDESCO)
UPTRON Building, Near Gomti Barrage, Gomti Nagar, Lucknow, UP,
226010
Telephones: 0522-2307803 e-mail: mdupdesco.up@gmail.com

Tender Website: http://etender.up.nic.in

REQUEST FOR PROPOSAL (RFP)
FOR

SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH

eBid Reference: GoUP_Offline Exam 2018 2
eTender Portal : hitp://etender.up.nic.in

S No. | Particulars Date Time
I Date of Uploading/Publishing of 25 May 2018 At 1600 Hours
RFP (Downloading of RFP from
el'ender portal )
2 eBid Submission Start Date 26 May 2018 From 900 Hours
3 Receiving of Pre-bid queries [1 June 2018 till 1600 Hours
4 Pre-bid meeting at UPDESCO, 12 June 2018 1200 Hrs
GoUP
5 eBid Submission End Date 25 lune 2018 1200 Hours
6 Opening of Technical eBids 25 June 2018 At 1500 Hours

Place of Opening eBids: Conferencer Room No, 211, Yoiana Bhawan,
Sarojini Naidu Marg, Lucknow, UP, 226001
e-Bid Processing Fee: Rs 59,000/~ (including GST)
EMD: Rs 10.00 lacs
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e-BID NOTICE
FOR

“REQUEST FOR PROPOSAL (RFP) FOR

SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH

Online eBids are invited from eligible agencies for empanelment with UPDESCO/GoUP
(Government of Uttar Pradesh) for “EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH” up to 1200
hours of 25 June 2018. The eBids shall be opened on 25 June 2018 at 1500 Hours at Conference
Room No. 211, Yojana Bhawan, Sarojini Naidu Marg, Lucknow - 226001, The details of
submission of eBids are provided in the RFP document available on the eTender Portal
http://etender.up.nic.in. The Department reserves the right to cancel any or all the eBids or annul
the Bidding process without assigning any reason thereof,

Managing Director
UPDESCO

eBid Reference no.: GoUP_OfflineExam 2018 2

¥

Page 3 of



Request for Proposal (RFP) for “SELECTION OF AGENCIES FOR
EMPANELMENT TO CONDUCT OFFLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH”

Ultar Pradesh Development Systems Corporation Limited on behalf’ of Government of Uttar
Pradesh invites bids for *SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT
OFFLINE EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH”. The
objective far the selection of agencies is to provide robust system for conducting offline
examinations across different departments of the Government.

UPDESCO is a premier Public Sector Undertaking of Government of Uttar Pradesh (GoUP). It was
set-up in March, 1977 under the administrative control of Planning Department. In 1999, it was
brought under the Department of Information Technology & Electronics (IT&E), GoUP.
UPDESCO provides system's back-up to Government and Non-Government Organizations
(NGOs). 1t identifies and estimates the magnitude of problems and suggests the best possible
method of improvement,

Information Technology (IT) and IT enabled Services (ITeS) are the core strength of this Public
Sector Undertaking (PSU). UPDESCO is a State Nodal Agency for providing services related to IT
and ITeS. Its domain ranges from procurement and supply of Computer Hardware, Software,
Training, Consultancy and Human Resources.

Over the years, UPDESCO has completed numerous assignments, valued at several million rupees.
It was instrumental in setting up the MeitY funded core infrastructure project such as UP State Data
Center (SDC).




SECTION I: LETTER OF INVITATION

I. Through this Request for Proposal (RFP), it is intended to invite e-Bids for “SELECTION OF
AGENCIES FOR EMPANELMENT TO CONDUCT OFFLINE EXAMINATIONS FOR
DIFFERENT DEPARTMENTS OF UTTAR PRADESH”

2. Bidders are advised to study the eBid document carefully.

3. Submission of eBids against this tender shall be deemed to have been done after careful study
and examination of the procedures, terms and conditions of the eBid document with full
understanding and its implications.

4. The Corporation may, at its own discretion, extend the date for submission of eBids. In such
case all the rights and obligations of the Corporation and Bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

5. UPDESCO proposes to empanel reputed agencies for conducting and managing any recruitment
related processes for various government departments in Uttar Pradesh. The agencies should
possess relevant experience of providing similar services to the government departments /
private enterprises. The empanelment of the agencies would be for a definite periad.

6. The empanelled bidders would be expected to give their bid every time a department wants to
conduct an examination or conduct a process for recruitment. The above mentioned support
would be for a definite period and will not amount to employment obligation on part of
departments.

7. Bidders will be empanelled at State level for their services in the indicative list of areas defined
in Scope of Work in this RFP. The empanelment will be initially for a period of 36 months,
which can be extended for further 24 months.

8. The response to this RFP by the bidder needs to be supported by adequate documentary
credentials, reflecting Bidder’s expertise in similar projects. The selection of agencies for
empanelment shall depend on the credentials provided by them with respect to organization
capability, capacity, presence and strength of resources.

9. The eBid document is available on eTender portal hitp://etender.up.nic.in. Tnterested Bidders
may view, download the eBid document, seek clarification and submit their eBids online along
with hard copy of the same on eTender portal http//etender.up.nic.in, up to the date and time
mentioned in the table below:

ok B
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e-Bid Reference No.

GoUP Offline_Exam 2018 2

Purpose

Request For Praposal (RFP) For “SELECTION OF
AGENCIES FOR EMPANELMENT TO CONDUCT|
OFFLINE EXAMINATIONS FOR  DIFFERENT]
DEPARTMENTS OF UTTAR PRADESH”

Date of Uploading/Publication of

¢-Bid notice

25 May, 2018 on e-Tender Portal http://etender.up.nic.in

Last date for submission of e-
Bids on e-Tender portal

25 June, 2018 up to 1200 Hours

Site for Submission of e-Bids

eTender Portal hitp:/etender.up.nic.in

e-Bid Inviting Officer

Managing Director, UPDESCO/GoUP

Pre-bid meeting

12 June, 2018 at 1200 hours
Venue: Conference Room No. 211, Yojana Bhawan,
Sarojini Naidu Marg, Lucknow - 226001

Date of Opening of Technical
eBids

25 June, 2018 at 1500 Hours or afterwards

Venue of Opening of eBids

Conference Room No. 211, Yojana Bhawan, Sarojini
Naidu Marg, Lucknow - 226001

UPDESCO email addresses

mdupdesco.upfgmail.com

Coniact number

0522-2307803

EMD

Rs 10,00,000 /- (Rs Ten Lac only) in the form of Demand
Draft or Bank Guarantee issued by a scheduled/
nationalised bank in the name of ** Uttar Pradesh
Development Systems Corporation Limited” payable at
Lucknow. The same would be converted as BG & shall
be with UPDESCO during the entire empanelment period,

Tender Fee

Rs 59,000 /- (Rs fifty nine thousand only) in form of
Demand Draft issued by a scheduled/ nationalised bank in
the name of * Uttar Pradesh Development Systems
Corporation Limited” payable at Lucknow

UPDESCO/GoUP reserves the right to cancel any or all the eBids or annul the eBid process
without assigning any reason thereof.

10, Tl

-

ic Bidders must upload all

s
uic

required

Aoy - lipbriminiralles fon Fla N
fateletii i \..ln..utluﬂ_u.aﬂ_y in the PRI

S

format only on

e¢Tender portal http://etender.up.nic.in. It is suggested that the PDF Files should be made in

gray scale using the minimum readable appropriate resolution so that the size of the
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SECTION II: INSTRUCTIONS TO BIDDERS (ITB)

1. DEFINITIONS
In this Contract, the following terms shall be interpreted:

I “Purchaser” means the Purchaser with which the selected Bidder will sign the Contract for the
service. In this Project, the purchaser will be the concemed department of GoUP for which the
task will be performed and “e-Bid™ means the Technical proposal.

“Client Department” or “Department” means the entity willing to conduct examination

3 “Instructions to Bidders™ means the document which provides interested Bidders with all
information needed to prepare their Bids. This document also details out the process for the
selection of the agencies for empanelment to carry out the work mentioned in this tender
document.

4 “Scope of work” (SOW) means Scope of work mentioned in Section I11: Terms of Reference
ofthe RFP which explains the objectives, Scope of work, activities, tasks to be performed, and
expected results and deliverables of the assignment, respective responsibilities of the
Purchaser and the Bidder.

5 “The Contract” means the agreement entered into between Client Department and the selected
empanelled agencies, as recorded in the Contract Form signed by the parties, including all the
attachments and appendices thereto and all documents incorporated by reference therein;

6 “The Contract rates” mean the charges for providing services to exceute the assignment shall
be payable to the selected empanelled agencies under the Contract/ Work Order for the full and
proper performance of its contractual obligations with the various departments of Uttar
Pradesh;

7 “Day” means a calendar day.

2. THE BIDDING DOCUMENT

1. Availability of eTender Document

This eTender document is available on the eTender portal http://etender.up.nic.in to enable the Bidders
to view and download the Bidding document, submit their eBids online up to the last date and time
mentioned in e l'ender document only on eTender portal http://etender.up.nic.in and also hard copy
of the same in the office of UPDESCO.

2. Contents of eTender Doeument

The nature and types of various consultancy services required, Bidding procedure, terms and conditions etc,
are prescribed in the eTender document. The eTender document includes:
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s SECTION-I :LETTER OF INVITATION

« SECTION-II : INSTRUCTIONS TO BIDDERS (ITB)
SECTION-III : TERMS OF REFERENCE(TOR) AND SCOPE OF WORK (SOW)
SECTION-1V : BIDDER'S ELIGIBILITY CRITERIA & METHOD OF SELECTION,
EVALUATION PROCESS
SECTION V : STANDARD TERMS AND CONDITIONS

« SECTION VI : Technical Proposal Submission Form (Annexure [-III)

« Format of Proforma of Bank Guarantee towards Performance Security (Annexure V)

The Bidders are expected to examine all the instructions. forms, terms and conditions,
requirements and qualifications in the eTender documents. Failure to furnish all the information
required as per the Bidding documents or submission of an eBid not responsive to the eTender
document in every respect will be at the Bidder’s risk and may result in the rejection of his eBid.

3, Clarifications of eTender Documents
A prospective Bidder requiring any clarification of the eTender documents may raise his point of

clarification to UPDESCO, GoUP’s e-mail mdupdesco.up@gmail.comand updesco@nic.in in the
form of .pdf file and also editable (Word or Excel) file.

4, Amendment of eTender Document

At any time prior to the deadline for submission of eBids, the UPDESCO, GoUP may, tor any
reason, whether at its own initiative or in response to a clarification requested by a prospective
Bidder, modify the eTender document by amendments. Such amendments shall be posted/
uploaded on the eTender portal http:/etender.up.nic.in through corrigendum and shall form an
integral part of the eBid documents. The relevant clauses of the eTender documents shall be
treated as amended accordingly, in terms of corrigendum(s).

It shall be the sole responsibility of the prospective Bidders to check the eTender portal
http:/etender.up.nic.in from time to time for any amendment in the eBid document. In case of
failure to get the amendments, if any, the UPDESCO/GoUP shall not be responsible for any
negligence on part of the Bidder.

In order to allow prospective Bidders a reasonable time fo take the amendment into account in
sreparing their eBids, UPDESCO/GoUP at its discretion, may extend the deadline for the

submission of eBids. Such extensions shall be posted/up-loaded on the eTender portal
http://etender.up.nic.in.




3.PREPARATION & SUBMISSION OF ¢BIDS

1.Documents constituting the eBid

The eBids prepared by the Bidder shall comprisc of Technical Proposal Submission Form
(Annexure I, 1T and M) and other documents required for eligibility criteria and technical
evaluation criteria

2. Documents Establishing Bidder’s Qualification

The Bidder shall furnish documents establishing the Technical qualification to perform the
Contract. The Bidder electronically in the PDF format should submit the documentary evidence in
support of the information furnished. The Bidder's eligibility criteria and selection procedure are
defined in the eTender document.

It is suggested that the PDF files should be made in gray scale using the minimum readable
appropriate resolution so that the size of the files is minimized for fast uploading on the eBid
portal,

3. Period of Validity of eBids,

e-Bids shall remain valid for 180 days afier the date of opening of eBids prescribed by the
UPDESCO/GoUP. An eBid with validity of a shorter period than specified shall be rejected by the
UPDESCO/GolUP as non-responsive.

4. Format and Signing of eBids
The person authorized to sign the eBids before converting them into PDF and uplo
bidding documents shall also sign all the pages/documents of the eBid.

them as \“
New Dent |

©

5. Submission of eBids & <
The eBid Submission module of eTender portal http://etender.up.nic.in enables the bidders t5
submit the eBid online against the eTender published by the UPDESCO/GoUP. Bid Submission can
be done only fiom the Bid Submission start date and time till the eBid Submission end date and
time given in the eBid. Bidders should start the eBid Submission process well in advance so that
they can submit their eBid in time. The Bidders should submit their Bids considering the server
time displayed in the eTender portal. This server time is the time by which the Bid submission
activity will be allowed till the permissible time on the last/end date of submission indicated in the
eTender schedule. Once the eBid submission date and time is over the Bidders cannot submit their
eBid. For delay in submission of eBids due to any reasons, the Bidders shall only be held
responsible,
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The Bidders have to follow the following instructions for submission of their eBids: For
participating in eTender through the eBidding system, it is necessary for the Bidders to be the
registered users of the eTender portal http//etender.up.nic.in. For this, the Bidders have to register
themselves by depositing a fee of Rs 6000/~ (Rupees Six thousands only) in the office of UP
Electronics Corporation Ltd, 10, Ashok Marg, Lucknow - 226001 for getting a valid User 1D and
password and the required training/ assistance ete. on eTender portal http:/etender.up.nic.in. The
Bidders may contact UPDESCO at the contact details given in Section [ of eTender document.

In addition to the normal registration, the Bidder has to register with his/her Digital Signature
Certificate (DSC) in the eBidding system and subsequently he/she will be allowed to carry out
his/her eBids submission activities. Registering the Digital Signature Certificate (DSC) is a
onetime activity till its validity. Before proceeding to register his/her DSC, the Bidder should first
log on to the eBidding system using the User Login option on the home page with the Login Id and
Passward with which he/ she has registered as enumerated in the preceding paragraph above.

For successful registration of DSC on e-Procurement portal http://etender.up.nic.in the Bidder
must ensure that he/she should possess Class-2/ Class-3 DSC issued by any one of certifying
authorities approved by Controller of Certifying Authorities, State government of India. The
Bidder may also apply to office of UPDESCO, for getting DSC at the address given in the
preceding paragraph above on a prescribed form available at UPDESCO’s website. along with the
payment of fee of Rs 1704/~ per person, The Bidder is also advised to register his/her DSC on
eTender portal well in advance before Bid submission end date so that he/she should not face any
difficulties while submitting his/her eBid against this eTender. The Bidder can perform User Login
registration/creation and DSC registration exercise as described in preceding paragraphs above
even before eBid submission date starts. UPDESCO shall not be held responsible if the Bidder
tries to submit his/her eBids at the last moment before end date of submission but could not submit
due to DSC registration or any other technical problems.

The Bidder can search for active Bids through "Search Active Bids" link, select a Bid in which
he/she is interested in and then move it to ‘My Bids’ folder using the options available in the eBi

"My Bids" folder, the Bidder can place his/her Bid by clicking "Pay Offline" option availdb
the end of the view Bid details form. Before this, the Bidder should download the Bid do e e
and study it carefully. The Bidder should keep all the documents ready as per the requirem: fitsof
eBid document in the PDF format. e
Afler clicking the “Pay Offline” option, the Bidder wiil be redirecied (o the Terms and Coundilions
page. The Bidder should read the Terms & Conditions before proceeding to fill in the Processing
Fee offline payment details. After entering and saving the Processing fee details, the Bidder should
click "Encrypt & Upload" option given in the offline payment details form so that "Bid Document
Preparation and Submission" window appears to upload the required documents Technical
Proposal Submission Form etc. (Annexure "i" to Annexure "Ml") of this eBid(RFP) document. The
details of the Demand Draft or any other accepted instrument which is to be physically sent in
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original before Bid submission and date and time, should tally with the details available in the
scanned copy and the data entered during eBid submission time otherwise the eBid submitted will
not be accepted.

Before uploading, the Bidder has to select the relevant Digital Signature Certificate. He may be
prompted to enter the Digital Signature Certificate password, if necessary. For uploading, the
Bidder should click "Browse" button against each document label in Technical schedules/packets
and then upload the relevant PDF files already prepared and stored in the Bidder's computer. The
required documents for each document label of Technical. Schedules/packets can be clubbed
together to make single different files for each label.

The Bidder should click "Encrypt" next for successfully encrypting and uploading of required
documents. During the above process, the Bid documents are digitally signed using the DSC of the
Bidder and then the documents are encrypted/locked electronically with the DSC’s of the Bid
openers to ensure that the Bid documents are protected, stored and opened by concerned Bid
openers only.

After successful submission of eBids, a page giving the summary of eBid submission will be
displayed confirming end of eBid submission process. The Bidder can take a printout of t
summary using the "Print" option available in the window as an acknowledgement
reference.

6. Deadline for Suhmission ofeBids

the date and time specified in IhlS eTender document.

UPDESCO may extend this deadline for submission of eBids by amending the eTender document,
in which case all rights and obligations of UPDESCO and Bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

UPDESCO shall not consider any request for date-extension for eBid-submission on account of late
downloading of eTender (RFP) by any prospective Bidder. e-Bids should be uploaded on eTender
portal htip://fetender.up.nic.in on or before the date and time as mentioned in Section I.

7. Late e-Bids
The server time indicated in the Bid Management window on the eTender porial
http//etender.up.nic.in will be the time by which the eBids submission activity will be allowed till
the permissible date and time scheduled in the eTender. Once the eBids submission date and time
is over, the Bidder cannot submit his/her Bid. Bidder has to start the eBid Submission well in
advance so that the submission process passes off smoothly. The Bidder only, will be held
responsible if his/her eBids are not submitted in time due to any reasons.
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8. Withdrawal and Resubmission of e-Bids

At any point of time, a Bidder can withdraw his/her eBids submitted online before the eBids
submission end date and time. For withdrawing, the Bidder should first log in using his/ her Login
Id and Password and subsequently by his/ her Digital Signature Certificate on the e-procurement
portal http://etender.up.nic.in. The Bidder should then select "My Bids" option in the Bid
Submission menu. The page listing all the Bids submitted by the Bidder will be displayed. Click
"Wiew" (o see the details of the Bid to be withdrawn. After selecting the "Bid Withdrawal" option,
the Bidder has to click "Yes" to the message "Do you want to withdraw this Bid?" displayed in the
Bid Information window for the selected Bid. The Bidder also has to enter the Bid Withdrawing
reasons and upload the letter giving the reasons for withdrawing before clicking the "Submit"
button. The Bidder has to confirm again by pressing "Ok" button before finally withdrawing
his/her selected Bid. Once the Bidder has withdrawn his /her Bid he/she cannot re-submit this Bid

again.

The Bidder can resubmit his/ her eBids as and when required till the Bid submission end date and
time. The new one bid will replace the eBids submitted earlier. The payment made by the Bidder
carlier will be used for revised eBids and the new Bid submission summary generated after the
successful submission of the revised eBids will be considered for evaluation purposes. For
resubmission, the Bidder should first log in using his/ her Login ID and Password and
subsequently by his/ her Digital Signature Certificate on the eTender procurement portal
http://etender.up.nic.in. The Bidder should then select "My Bids" option in the Bid Submission
menu. The page listing all the Bids submitted by the Bidder will be displayed. Click "View" to see
the details of the Bid to be resubmitted. After selecting the "Bid Resubmission" option, click
"Encrypt & Upload" to upload the revised eBids documents by following the methodology
provided in clause 9 (submission of eBids) above.

The Bidders can submit their revised Bids as many times as possible by uploading their eBids
documents within the scheduled date & time for submission of eBids.

No eBids can be resubmitted subsequently after the deadline for submission ofe-Bids.
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Bidders are advised to submit their eBids with for eligibility and Technical criteria and other
documents on eTender portal. Please note that prices should not be quoted in the Technical Bid.

On receipt on eTender portal, the technical proposals will be opened by Tender Evaluation
Committee (TEC) members in the office of UPRESCO, U.P.




UPDESCO/GoUP will open all eBids, in the presence of bidder’s authorized representatives who
choose to attend at venue, date and time mentioned in Section I. The bidder’s representatives who
are present shall record their attendance on the attendance sheet. In the event of the specified date of
eBid opening being declared a holiday for the Purchaser, the eBids shall be opened at the appointed
time and place on the next working day.

The bidder’s names & the presence and other details as the Purchaser at its discretion may consider
appropriate, will be announced at the opening of the eBids. The names of such bidders not meeting
the qualification requirement shall be notified subsequently.

The Technical Bids of only those Bidders shall be further evaluated who fulfil the Pre
Qualification criteria as given in the RFP

10. Cost of preparation of eBids to be borne by the Bidder
Cost of preparation of the eBids shall be borne by the Bidder regardless of the outcome of the bids.

11. Nofification of Award to Bidder
Prior to the expiry of the Bid validity period, UPDESCO/GoUP will notify the successful bidders
in writing or by fax or email, to be confirmed in writing by letter (Lol) of empanelment.

12. Failure to abide by Empanelment
Failure of the successful Bidder to agree with the Terms & Conditions of the RFP shall constitute
sufficient grounds for the annulment of empanelment, in which event UPDESCO/GoUP may
annul the empanelment and UPDESCO/Client Department may also take any other suitable actions
against such bidder like forfeiture of Performance Bank Guarantee.

13. Bank Guarantee for Performance
The empanelled Bidder shall at his own expense deposit an unconditional and irrevocable
Performance Bank Guarantee (PBG) of amount equal to 10 % of the project value from a
Scheduled Bank acceptable to the client Department, payable on demand, for due performance and
fulfilment of the Agreement by the Bidder. The PBG shall have to be submitted to the client
Department within [5 (fifteen) days of issuance of Work order/ Lol to the empanelled bidder by
the client department.

All incidental charges whatsoever such as premium, commission etc. with respect to the
Performance Guarantee shall be bome by the empanelled Bidder, The Performance Guarantee
shall be valid for six months beyond the contract/ agreement period. The Performance Bank
Guarantee may be discharged/ returned by the client Department upon being satisfied that there
has been due performance of obligations of the Bidder under the Agreement. Ho wever, no interest
shall be payable on Performance Bank Guarantee.




SECTION III: TERMS OF REFERENCE (TOR) AND SCOPE OF
WORK (SOW)

Background:

UPDESCO, a Public sector Undertaking of IT & Electronics Department, GoUP has been assigned
responsibility to empanel Agencies having experience of conducting Online & Offline exams.

1. Scope of Work for Offline (OMR Based) Examination

UPDESCO invites agencies who can take responsibility to conduct offline (OMR) based
examinations for various departments in the state. The scope of the work will include but not
limited to carrying out all activities of pre examination, examination and post examination phase as
per requirement of various departments of Uttar Pradesh. GoUP is looking for an end to end
Examination Solution/ Platform where multiple exams can be conducted simultaneously by
different departments. The selected agencies are expected to take responsibility of entire
examination lifecycle with highest level of integrity, security and meticulously perform it in a
professional way. Bidder shall adhere to following scope:

1.1.1 Application Handling:

»  The Bidder should design the application for candidates to register themselves for the
offline (OMR based) Examination. Bidder would require to integrate online payment
gateway with advised vendors.

» The generated database must include all the details entered in the application forms
completely with 100% accuracy.

. The Bidder should make provisions for admit card download. The candidate should be
able to download and take a printout of the successfully filled applications. The Bidder
should make provisions for admit card download with randomization of exam center as
per the requirement of client department.

o The bidder should have all the necessary components and dependency of source code of
the examination system in place so that any change required can be undertaken by their in-
house technical team. Required skills should be made available to make necessary
contiguration changes.

1.1.2 Question Paper work

One of the most critical aspects for examination is the security of question paper content for the
entire exam life cycle.
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Content Creation Process

For each shift Bidder shall prepare two question papers one primary and one backup as per the
syllabus / guidelines provided by the client department. The client department shall provide the
bidder syllabus of the question paper and details of difficulty level.
Each question paper should have multiple sets of question paper (as per client department
requirement) with same question but with change sequence. The standard of difficulty in each
question paper would be of same nature,
Randomisation of questions across all the sets should be ensured.
If there are multiple shifts then difficulty level in each set should be the same.
The sets should be in bi-lingual language (Hindi and English). Translation of question papers
shall also be done by the Bidder.

. Question paper design as such should be printed on quality white / off white paper with
thickness 56 GSM or more.
Each question papers staple from lefi hand side twice and sealed from other three sides

. Supply of question paper to all the centres should be as per the count of candidates - Tn offline
exam Question Paper creation and distribution should be lie with bidder so that in case of
leakage responsibility can be fixed.
Bidder is the owner of the end to end Question Paper creation process and shall have the
ownership of content creation, printing of Question Paper, securing the QP in sealed envelope,
distribution to exam center and collection of unused Question Paper.

Role of Bidder shall also include:
i Secured printing of the question paper
i Collection of Question paper at and from the examination center shall be handled by Bidder.

1.2.3 OMR Answer Sheet designing, printing and Supply:

Role of Bidder will include:-

I OMR answer sheet design (Ball point pen / pencil markable)

i Providing of OMR answer sheets with provision for carbonless copy.

il Delivery and collection of OMR Answer Sheets at and from examination centers.

v The Bidder will take necessary steps for scanning of the OMR sheets at the centralised client
department premises immediately after the exam is conducted in presence of the authorized
representative of the client department and hand over the OMR sheets to the client
deeartment

v Thickncss of original OMR shect shall be minimum 105 gsm while that of copics would be
minimum 60 gsm. The three leaves of the OMR sheets shall be printed in different colours.

vi  The bidder shall also provide necessary packing materials for packing of the OMR sheets
(tamper-proof envelopes) at the examination center for proper packing and dispatch the same
to the client department.
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1.2.4 Conduct of Examination

Role of Bidder will include: -
| The Bidder shall identify required exam centres as per the client department requirement in
cities of Uttar Pradesh which shall be finalised by the department. The centers should be well
connected with railway stations & bus stands and preferably be government schools/ colleges.
Exam centers should be neat & clean secured place with proper ventilation, light and fan, fresh
drinking water, proper sitting arrangement, fire-fighting instrument in working condition, first
aid box and other basic amenities
. The exam center should have a safe and secure place adequately guarded for keeping the
examination papers and other related material
m.  Ensuring physical security including at exam center (The objective of physical security is to
safeguard personnel, information, equipment, IT/ Non [T infrastucture, CCTV, facilities and
any other assets at the examination center and other strategic places.) The client department shall
seek support from district administration for sufficient security arrangement.
iv.  Providing of Center-wise, Roll No. wise, Name wise list of Respondents
v.  Deployment of center superintendent, invigilators and other staff at each Centre
vi.  Pre-defined center sealing arrangement/ plan

Vi List of candidates with roll number appearing at each examination center

v, Room wise attendance sheet with roll number, colour photograph, signatures of candidate and
desk slips

iX.  Supply of various report forms which are to be filled by the center in-charge

X, Supply of tamper-proof packaging material for packing of attendance sheets and other materials
comprising labelled envelopes for easy handling and administration

XL Dispatch of sealed question paper & OMR sheets to Centre Superintendent

xi.  Providing of instructions to test centres.

xiul.  The candidate’s, biometric (photograph/ fingerprint) shall be captured and uploaded to Bidder’s
data center in a secured manner. This information shall be used to cross check the identity of the
candidate at the next stages of examination.

viv.  Sufficient number of devices shall be deployed at each examination center. For each candidate,
details shall be entered into the device and physical verification with photograph displayed on
the device shall be done. If the photo matches, fingerprint ete. shall be captured on the biometric
device,

wv. The bidder shall monitor and supervise Exam Centre activities on monitoring control room
equipped with all the necessary equipment to be installed by the Bidder. The data should be real
time data generated from each Exam Centre during the examination. The menitoring shall be dene
through various tools available such as CCTV, messages, call center, biometric attendance as well
as biometric verification ete.

xvi.  The bidder shall deploy one center superintendent, adequate number of invigilators and other
support staff'at each examination center.

xvil. The bidder shall prepare a standard examination procedure in consultation with the client
department.




XVl The bidder shall allot examination centers to candidates as per the instructions of client
department
XIX.  The bidder would conduct centre preparedness exercise a day before the exam in coordination
with client department.

Collection of test materials e.g. unused question papers, answer sheets, Admit cards on completion
of examination and their sealing should be done under joint supervision of examination observer,
center superintendent and authorized officers. The answer sheet should be in triplicate. Immediately
after completion of the test, the candidate’s carbonless copy of the answer sheets should be handed
over to the candidates concerned. The second carbonless copy should be separated, sealed and kept
at client department premises to assist in case of dispute. Each copy shall have the same bar code
Exams should be conducted under adequate security management from district administration.

1.2.5 Post Examination Activities:
A.

i Opening of sealed answer sheets and tallying with attendance sheet to ascertain absentee data.
A report along with the attendance sheet to be sent to examination Section of the client
department.

i Double scanning of answer sheets with scanners of different threshold value in the presence
of the client department and the selected Agency.

i Identification of double marking and other errors, highlighted by OMR machine / scanners.

v Answer Database to be compared with correct answers to give the score for each
Respondent.

Vv Scanned data of the recruitment process in signed CD/DVD is to be submitted by the bidder
to the client department in sealed envelope on daily basis or periodically as specified by the
client department.

vi Perform manual counter checking of results randomly

vii Generate checklist of error records and absentees

vii Jumbling index, key answers for sets (number as pre-defined by the client department) of
question papers.

viii Final processing of answer data

ix Generation of merit list of candidates for each category as per the guidelines received from
client department.

I The bidder shall upload the answer key of all the series of question papers for candidates’
responses for three days (or as required by the client department) from the last day last sitting
of the examination of the respective posts.

i The bidder should be able to provide response sheet to candidate in the form of evaluated
scanned OMR sheet, with number of correct and wrong answer.




i Sealed answer sheets shall be brought to a centralised client department premises from all the
examination centres for safe, secured and confidential scanning.

iv The candidates are at liberty to lodge their complaint in the designated website, if any, with
regard to their examination result and the Bidder will dispose of all the complaints received
through website, in consultation with the concerned cline department

v The Bidder will keep the portal open for 3 days afler the examination to receive
representation of the candidates in respect of the answer keys. After receipt of the
representation of the candidates, the bidder will upload the final answer key within 5 days.

vi The bidder shall monitor and supervise exam centre activities on monitoring console to be
installed by the bidder.

vii Mismatch settlement in case asked by the client department. A signed copy of the same shall
be shared by the bidder with the end client department.

viii The Bidder shall provide documented inputs and support for handling

a Candidates queries
b RTI queries
¢ Court Cases
1.2.6 Question Paper Management

+  The bidder will be responsible for Administration, Moderation of Question Paper for
Various Examinations.

«  Questions will be of MCQ type

*  The question paper can be bilingual (English and Hindr)

Apart from the above, the bidder shall also support the concerned Department as per the
requirement

1) Assistance in counseling post examination

2) Assistance in conducting interview

3) Facilitating Physical test

4) Facilitating health test wherever applicable

5) Assistance in online police verification wherever applicable
Police deployment is beyond the bidder’s scope of work

A helpline number will be provided by the bidder with SMS and email facility for answering
queries of the candidates which shall be available throughout the recruitment process.

Confidentiality, Security & Sanctity shall be the responsibility of the Bidder. The Bidder is expected
to hels Department in conducting the exam with confidentiality & utmost quality standards, The
Bidder shall be held responsible for any data theft, leakage or any adverse situation arises due to
Bidder’s action or under Bidder’s scope of work.

The bidder must possess Cert-IN at the time of empanelment. The client department will decide the
requirement of STQC of software application to be used in examination process. £
The aforesaid scope of work is indicative in nature and the actual scope, responsibililie ;-f‘
requirements and activities may get changed as per the requirement of the examinations, by
the concerned department e
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1.2 Scale of Operations:-

The scale of operations will be defined by the respective departments at the time of engagement
in the scope of work for conducting the examinations,

1. Resource Deployment ( Eligibility Criteria and Qualifications) :

The agency need to deploy adequate resources as per the need of the respective departments
individually to successfilly conduct the examination and any process thereafier. The detailed
criteria of the required resources may or may not be given by the client departments

2. Project Deliverables and Payment:

The detailed breakup of payment would be shared by the individual departments along with
the scope of work and details of assignment at the time of calling Financial Bids.

Note:
*  Consortiums or sub — contracting will not be allowed,
¢ Duration of empanelment would be of 36 months which may be extended further for 24

months.

The aforesaid scope of work is indicative in nature and the actual scope, responsibilities,
requirements and activities may get changed as per the requirement of the examinations, by
the concerned department
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SECTION IV: BIDDER'S ELIGIBILITY CRITERIA & METHOD
OF SELECTION, EVALUATION PROCESS

UPDESCO aims to empanel agencies having relevant experience of conducting and managing the
offline examination process. Bidders shall be empanelled at State level for conducting the exams
and assist in the processes afier the exams for indicative list of areas defined in Scope of Work in
this REP. The evaluation of the eBids shall be carried out by Tender Evaluation Committee (TEC),
which shall be constituted by UPDESCO/ GoUP consisting of members from finance, legal and
technical department af UPDESCO/ GoUP.

Those bids will be summarily rejected as being non responsive which are unsigned, incomplete,
not responding to the TOR fully/ properly or with lesser validity than that prescribed in the RFP.

The bid evaluation for empanelment shall be conducted by the Tender Evaluation Commiltee in
below two stages:

I. Eligibility Criteria

2. Technical Evaluation Criteria

1. Eligibility Criteria: All of the below eligibility criteria are to be met to qualify for technical evaluation

S.No. | Eligibility Criteria Documents Required

1 The agency must be a company/ firm registered in Certificate of Incorporation
India under the Companies Act, 1956/ 2013 for at
least three years as on bid submission date

2 Average annual turnover of the bidder from offline Audited Financial statement
exam projects in last three financial years (FY 14-15, | or CA Certificate

FY 15-16 and FY 16-17) should be at least INR
15Crore

3 Average annual turnover of the bidder from offline CA Certificate
exam projects in last three financial years (FY 14-15,
FY 15-16 and FY 16-17) should be at least INR 5

Crore
4 The bidder should have positive net worth for last | CA Certificate
three financial years i.e. (FY 1415, FY 15-16 and FY
16-17)
5 The bidder should have at least 200 employees on its| Certificate from Company
payroll Secretary/Certificate from HR
Head counter signed by
Authorized signatory
6 The bidder should have valid GST Identification no. GSTIN Certificate




S. No.,

Eligibility Criteria

Documents Required

7 The bidder must have successfully executed 5 Offline | LOVContract/Client certificate
{OMR  based}examination  against  different | / Work Order
advertisements in India of minimum value of INR
1Crares each in last 5 years
8 The bidder must have conducted offline exam with | LOI/Contract/ Client certificate
5,00,000 or mare candidates involving OMR sheets / Work Order/ Authorised
and database generation in a single offline | signatory certificate
examination.
9 The bidder must own the complete source cade of the | Self-declaration by the
software being used for conducting the exam. They | authorised signatory
must have the copyright of the source code and all its
components,
10 The bidder must have primary data center with DR | Self-declaration by the
site infrastructure for data Security. Both the Data | authorised signatory
Centres should be located in India in different seismic
zones.
The Bidder may also use the services of MeitY
empanelled DC & DR/cloud service providers with
the prerequisites as mentioned Annexure VI
11 The bidder must have ISO 9001 & [SO 27001 Copy of certificates
certification.
12 The bidder should not be blacklisted by the central| Self-declaration by the
government/ any State Government/ Public Sector| authorised signatory |-
Units in India /
13 Authorisation of Bidder’s signatory Power of Attorney/ Board ¢
Resolution
14 The Bidder shall have to submit an affidavit that the

Bidder has not been involved in any project anywhere
in India wherein examination paper has been leaked or
fraudulent activity has happened during the entire
examination process

Affidavit \| &
idavi \>}\

2. Technical Evaluation Criteria

The bidder(s) fulfilling the eligibility criteria shall be considered for Technical evaluation. The
criteria for technical evaluation is as follows:

Evaluation Criteria

Experience of Bidder

Maximu | Document
m Required
Mailes

Average Annual Turnover (AAT) of the bidder from
offline exam projects in last three financial years

20 CA Certificate

Page 21 of 44




Evaluation Criteria

(FY14-15, FY 15-16 and FY 16-17)

INR 15 Cr < AAT < INR 20 Cr: § marks
INR 20 Cr <AAT = INR 25 Cr: 10 marks
INR 25Cr< AAT < INR 30 Cr: 15 marks
INR 30 Cr < AAT: 20 marks

Maximu

m

Maiks

Document
Required

1.2 Number of employees on bidder's payroll: 20 Certificate from the
Company Secretary/ Self-
200 —300: 4 marks certification signed by HR
301 —400: 8 marks head and counter signed by
401 -500: 12 marks Autharized signatory
501 —600: 16 marks
Greater than 600 employees: 20 marks
1.3 sUnderstanding of the scope of the project, Project 15 Presentation
Approach and methodology, Project Plan and
Challenges Faced - 5 Marks
«Completeness and comprehensiveness of Solution,
Scalability handling, Best practices etc. - 5 Marks
«Functional Denionstration of Solution and Design -
5 Marks
Maximum Marks- 15
14 Experience of having execution of end to end | 15 Copy of Work Order / LOI
recruitment/ exam processing work for government/ /LOA / Agreement /
any State Government/ Public Sector Units in India Client certificate /
Completion certificate
3 marks for each project.
1.5 Prior experience of scanning OMR sheets & database | 10 Copy of Work Order / LOI
generation in a single examination /LOA / Agreement /
SLakhs< Number of OMR sheet< 6Lakhs: 2.5marks Client certificate /
6 Lakhs<Number of OMR sheet<7Lakhs: 5 marks Completion certificate
7 Lakhs<Number of OMR sheet= 8 Lakhs: 7.5 marks
8Lakhs<Number of OMR sheet: 10 marles
1.6 The bidder must have authorized 10 Valid copy of certificate

and globally accepted relevant
certifications

= [SO 9001 : 2 Marks

« 18O 20000-1 : 2 Marks

« 1SO 27001 : 2 Marks

¢ CERT-In : 3 Marks

The Bidder's maturity in software
development based on

« CMMi Level 3-—mweuene 1 Mark
Maximum Marks : 10 Marks
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Evaluation Eriteria Maximu [ Document

n Required
Matks
1.6 Number of biometric captured in offline exam per shift | 10 Authorised signatory
* 2,50,000 - 3,00,000: 5 marks declaration

+ 3,00,001 = 3,50,000: 7 marks
* More than 3.50,000: 10 marks

Total 100
Bidder has to score minimum 60 marks to be technically qualified.

3. Methodology for Selection of agencies for empanelment

¢ The bidders qualifying the technical evaluation criteria as per the Tender Evaluation
Committee shall be issued Letter of Empanelment by GoUP.

¢ The list of empanelled bidders shall be shared with the departments of Government of Uttar
Pradesh.

¢ The concerned client department(s) shall share the detailed requirement (including scape of
work, selection criteria etc.) with the empanelled agencies before calling of Financial Bids.

« Empanelled agencies will be required to submit the Financial bid as a response to the
requirement

¢ The empanelled agencies whose Financial bid is found to be most responsive as per the
selection criteria prescribed by the client department would be awarded the work
order/contract by the client department.

4. Negotiations
Normally, there would be no post RFP negotiations.

5. Award of Empanelment

The bidders qualifying the technical evaluation criteria as per the Tender Evaluation Committee
shall be issued Letter of Empanelment by GoUP.

6. Confract Agreement
¢ lhe end Client Department will sign a separate agreement with the empanelled selected
bidder. All the terms and conditions shall also be applicable under the Contract as per the
RFP for empanelment.




7. Confidentiality

The selected firm will treat all data and information as confidential about the purchaser
obtained during the execution of its responsibilities, in strict confidence and will not reveal
such information to any other party without prior written approval of the Purchaser.
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SECTION V — STANDARD TERMS AND CONDITIONS

Without limitation on the generality of this rule, agency shall not be permitted to perform
themselves directly or indirectly in totality or in part, by any of ils associated
company/Firm/saciety or any entity with business interest, any of the subsequent implementation
Job concerned with the Project, for which the assignment has been awarded to the agency

Format of Agreement

This AGREEMENT (hereinafter called the "Agreement") is made on the . 2018,
between (hereinafter referred to as the "Client
Department" which term or expression, unless excluded or repugnant to the subject or context,
shall mean and include its successors-in office and assignees) of the First Part and
M/s (herein after called the "Agency") of the Second Part.

WHEREAS

a) Client Department intends to conduct online examination for the post oF cuusvaainig
using the services of Agency M/S ...oooviviviireinvinniin, as per the Scope of Work described
in the RFP for empanelment and as described in the Financial Bid document published by
the Client Department,

b) The Agency in pursuance of its Technical and Financial proposal shall undertake the work
for Client Department as per scope and scale of examination requirements defined in the
Technical and Financial proposals.

¢) The selected Agency shall at his own expense deposit an unconditional and irrevacable
Performance Bank Guarantee (PBG) of amount equal to 10 % of the project value from a
Nationalised/Scheduled Bank valid till 6 months beyond the contract period payable on
demand, for due performance and fulfilment of the Agreement by the Agency. The PBG
shall have to be submitted to the client Department within 15 (fifteen) days of issuance of
Work Order/ Lol to the empanelled bidder by the client department.

d) All the terms and conditions shall also be applicable as per the empanelment under the
agreement signed between end client department and Successful Bidder.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as fol

1. The following documents attached hereto shall be deemed to form a Tl tegral ;p?i\\

Agreement: S
(a) Annexures of the Agreement o TR
(b) Request for Proposal (RFP) and Corrigendum uploaded for Empanelmeit S5o\N
(¢) Financial Proposal of Client Department

(d) Financial Bid submitted by selected Agency
T Page 25 of 44
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2. The mutval rights and obligations of the "Client Department™ and the “Agency” shall be as set
forth in the Agreement,

N WITNESS WHEREOF, the Parties hereto have caused this Agreement to be signed in their
respective names as of the day and year first above written.

In presence of Signed by

(Witnesses) For and on behalf of Client Department
0]

(ii) (Authorized Representative)
(Witnesses) For and on behalf of Agency

(1)

(i) (Authorized Representative)

L. Application

The proposal offer should contain all the work envisaged under the scope of work, points
mentioned under and those proposals giving only part of the work would be rejected. etited
scope of work is mentioned in Section-11I.

2. Conflict of Interest

The selected firm shall not receive any remuneration in connection with the assignment except as
provided in the contract. The selected firm and its affiliates shall not engage in activities that
conflict with the interest of the client under the contract and shall be excluded from downstream
supply of goods or construction of works oi puichase of any asset or provision of any other seivice
related to the assignment other than a continuation of the Services™ under the ongoing contract. The
selected firm should provide professional, objective and impartial advice and at all times hold the
client’s interests paramount, without any consideration for future work, and that in providing
advice they avoid conflicts with other assignments and their own corporate interests. Firm services
shall not be hired for any assignment that would be in conflict with their prior or current obligations
to other clients, or that may place them in a position of being unable to carry out the assignment in
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the best interest of the Employer. Without limitation on the generality of the foregoing, firm
services shall not be hired, under the circumstances set forth below:

a. Conflict between firm activities and procurement of goods. works or services: A
Firm’s concern that has been engaged to provide goods, works, or services for a
project, and cach of its affiliates, shall be disqualified from providing services related
to those goads, works or services. Conversely, a firm concern hired to provide desired
services for the preparation or implementation of a project, and each of its affiliates,
shall be disqualified from subsequently providing goods, works or services for such
preparation or implementation.

b. Relationship with Employer's staff: Firms employees (including their personnel an
sub-contractors) that have a business or family relationship with such member(s) of
the Employees (UPDESCO/UPLC/GoUP) staff or with the staff of ~project
implementing agency, who are directly or indirectly involved in any
preparation of the TOR of the contract,

(i) The selection process for such contract, or

\ 7. -i:‘
-')\\_‘x.___._./ >'E)
TR
\-.___-E:

(iii) Supervision of'such contract:
The bidder may not be awarded a contract unless it is established to the complete satisfaction of the
employing authority, for the reason to be recorded in writing that such relationship would not affect

the aspects of fairness and transparency in the selection process and monitoring of firm’s work.

3. Unfair Competitive Advantage

Fairness and transparency in the selection process require that firm or their affiliates competing for
a specific assignment do not derive a competitive advantage from having provided desired services
related to the assignment in question. To that end, the request for proposals and all information
would be made available to all shot listed firms together.

4. Disclaimer clause

The Employer or any of its officers, employees, contractors, agents or advisers, subject to any law
to the contrary, shall not be liable for any loss or damage (whether foresecable or not) suffered by
any person acting on or refraining from acting because of any information including forecasts,
statemcnts, estimates, or picjections contained in this RIP document or conduct ancitlary to it
whether or not the loss or damage arises in connection with any negligence, omission, default, lack
of care or misrepresentation on the part of Employer or any of its officers, employees, contractors,
agents or advisers,

AR 5| Fangalore JE) Page 27 of 44



5. Force Majeure
Force Majeure is herein defined as any cause, which is beyond the control of the selected bidder or

individual departments of Government of UP as the case may be which they could not foresee or
with a reasonable amount of diligence could not have foreseen and which substantially affect the
performance of the contract, such as:

+ Natural phenomenon, including but not limited to floods. droughts, earthquakes and
epidemics.

*  Acts of any government, including but not limited to war, declared or undeclared
priorities quarantines and embargos.

«  Terrorist attack, public unrest in work area provided either party shall within 10 days
from occurrence of such a cause, notifies the other in writing of such causes. The
bidder or departments shall not be liable for delay in performing his/her obligations
resulting from any force majeure cause as referred to and/or defined above. Any delay
beyond 30 days shall lead to termination of contract by parties and all obligations
expressed quantitatively shall be calculated as on date of termination. Notwithstanding
this, provisions relating to indemnity, confidentiality survive termination of the
contract

6. Disclosure of Interests and Linls

The Bidders should disclose whether the Bidder (of this RFP) Company or its any of its associated
company/firm/society or any entity with business interest, are already empanelled with or have
applied for their empanelment with UPDESCO/UPLC/Client Department under any of the business
activities such as Software or Hardware or Computer Education and Training, etc. or with business
interest, any of the subsequent implementation job concerned with the Project.

The Bidders should also disclose whether the Bidder Company or any of its associated
company/firm/society or any entity with business interest have any association or link in any

manner with the Evaluation Committee members or its family members of his/hers, assuuqted)ﬁg
RFP. The bids of such bidders will not be considered. /. /

7. Standards of Performance L o\

The selected firm shall perform the services and carry out its obligations under the contract with 77
due diligence efficiency and economy in accordance with generally accepted professional standards
and practices, The firm shall always act in respect of any matter relating to this contract as faithful
advisor to UPDESCO/UPLC/Client Department. The firm and their employees shall always
support and safeguard the legitimate interests of the UPDESCO/Client Department in any dealings
with the third party. The empanelled firm shall abide by all the provisions/Acts/Rules efc. of
Information Technology prevalent in the country. The selected firm shall conform to the standards
laid down in the RFP in totality.
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8. Firm Personnel

a) The firm shall deploy and provide such qualified and experienced personnel as may be
required to perform the services under the requirement of project, It is desirable from the firm
to deploy the domain/subject specialists, from time to time, who have adequate experience in
the domain related with the project. The deployed resources should be dedicated in nature.

b) Firm shall have no claim for additional costs arising out of or incidental to any removal and/or
replacement of Personnel.

¢) If Client Department requests to replace resource(s), then firm shall be required to replace the
resource(s) within agreed time from the date of request raised.

9. Applicable Law

Applicable Law means the laws and any other instrument having the force of law in India as may
be issued and in force from time to time. The Contract shall be interpreted in accordance with the
laws of the Union of India and the State of Uttar Pradesh.

10. Assignment and Subcontracting

a) Selected firm shall not assign or transfer this contract or part thereof to any other party without
written consent of the Client Department.

b) For the purpose of the liabilities under this Bid. the Bidder will be considered as
for delivery ofall the components of the Bid and scope of work.

liable

11. Intellectual Property Rights

No services covered under the Contract shall be sold or disposed by the firm in \;?c}_[atjﬁlf"‘df any
right whatsoever of third party, and in particular, but without prejudice to the generality of the
foregoing, of any patent right, trademark or similar right, or any charge mortgage or lien. The firm
shall be indenmify the UPDESCO/UPLC/Client Department from all actions, costs, claims,
demands, expenses and liabilities, whatsoever, resulting from any actual or alleged infringement as
aforesaid and at the expenses of the firm, the UPDESCO/UPLC/Client Department shall be
defended in the defence of such proceedings.

12. Governing Language

The Contract shall be written in English Language. All correspondences and other documents
pertaining to the contract, which are exchanged between the parties, shall be written in the
English/Hindi.
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13. Payment Terms

Payment shall be released to the concerned firm as per the terms and conditions of the contract
awarded to the concerned firm by the respected department and review of the progress in project.

14. Taxes

The Bidder may be subject to all applicable taxes (such as GST) on amounts payable by the
Purchaser under the contract and applicable deductions such as TDS ete. if any will be deducted
from the amount payable to the selected firm

15. Termination of Contract

The Firm’s association with the Client Department/GoUP will terminate in case of following
conditions:
a) The term of Contract expires,

b) Performance is below expected level
¢) Non-adherence to the timelines of the project.

d) Quality of work is not satisfactory and not acceptable.

16. Termination for Insolvency, Dissolution ete.

if the empanelled firm becomes bankrupt or otherwise insolvent or in case of dissalution of
company or winding up of company. In this event lermination will be without compensation to the
firm, provided that such termination will not prejudice or affect any right of action or remedy,
which has accrued or will accrue thereafter ta the UPDESCO/GoUP.

17. Limitation of Liability

Limitation of Liability towards the firm shall not exceed the contract value.

18. Error free processing

In view of the nature of work, the 100% error free processing of the examination process at all
stages is expected. If the selected bidder commits error and fails to conduct various examination
process to the satisfaction of the client department, the client department reserves the right to
cancel the particular/ whole process and direct the agency to again conduct that that particular/
whole process for which no additional payment shall be made to the agency by the client
department. If due to errors committed by the agency, the client department cancels the
examination process and it is decided by the client department to not to proceed with the same
agency for conducting the examination process again, the client department may terminate the
contract with the selected agency and the department shall not be liable to make any payment
whatsoever to the agency
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19. Penalty

Penalties shall be imposed in case of failure by bidder to deliver the services according to the 7

terms & conditions and timelines as stated by the client department.

20. Fraud and Corruption

The Bidder, if selected shall have to observe the highest standard of ethics during the selection and
execution of such contracts. [n pursuance of this policy, the Client Department/GolJP:

%  Defines. for the purposes of this provision, the terms set forth below as follows:
* “Corrupt practice” means the offering, giving, receiving, or soliciting of anything

of value to influence the action of a public official in the selection process or in
contract execution; and

“Fraudulent practice” means a misrepresentation of facts in order to influence a

selection process or the execution of a contract to the detriment of the “GoUP”

and includes collusive practices amongst firm employees (prior to or after
submission of proposals) with Service Provider empanelled with UPDESCO/

GoUP, designed to establish prices at artificial, non-competitive levels and to

deprive the “GoUP™ of the benefits of free and open competition.

% Will reject a proposal for award if it determines that the firm recommended for
award is/was engaged in corrupt / fraudulent / coercive activities in getting the
contract in question;

% Will cancel the firm’s contract if it at any time determines that its representatives are
engaged in corrupt or fraudulent practices.

% Will declare a firm ineligible, either indefinitely or for a stated period of time, to be
awarded a “GoUP" contract if it at any time determines that the firm has cngaged in
corrupt or fraudulent practices in getting or executing the “GoUP” contract;

% Will have the right to have them audited by auditors appointed by the “UPDESCO.
GolUP”

% Will cancel the contract if at any stage it comes to know that the selected firm has
any relation with any of the members of Evaluation Committee (EC) or the decision
making authorities.

21. Arbitration
a. Any dispute or difference whatsoever arising between the parties to the Agreement out of or
relating to the construction, meaning, scope, operation or effect of the Agreement or validity
of the breach thereof, which cannot be resolved through negotiation process, shall be referred
to the sole Arbitrator. Principal Secretary (Client Department), GoUP or an officer nominated
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by him shall be the Arbitrator to both the parties. The Provision of Arbitration and
Conciliation Act 1996 shall apply. The Arbitration shall be held in Lucknow, India.
b. Subject to the above, the Coutts at Lucknow only shall have jurisdiction in this matter.

21. Additional clause

The client department shall be at the liberty to impose any conditions ahove and beyond those
stated under the RFP in the interest of the examination process in line with the extant
government regulations, orders and directions

g



SECTION VI - TECHNICAL PROPOSAL SUBMISSION FORM

BIDDING FIRM’S GENERAL INFORMATION

S. Particulars Description/Details Reference Page No.
No Documents
A Name of Bidding
company
B Contact Details
a. Address

b. Mobile/Telephone

c. Fax

d. email

e, Website

C Name of Managing
Director / CEO

D Name, Designation &
email of Authorized
signatory

SIS v ey

In the capacity of .............
Duly authorized to sign proposal for and on behalf of .............

.....
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TASK ASSIGNMENTS

Project Experience Details

Annexure 11

S. No Details
1. Project Name
2 Client Name & Details

3. Project Value (INR)

4. Project Description

5. Services Provided by the Firm

Signature .....
In the capacity of ......... Y
Duly authorized to sign proposal for
) | I ¢ PO ———

Place...ccuisi

and on behalf of ............. s

Z( New Delhi )~
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To,

The Managing Director
UPDESCO,
Uptron building,

Annexure I11

PROPOSAL SUBMISSTION FORM
(On letter head of Bidder)

Gomti Nagar, Lucknow

Ref: Submission of Proposal against your Tender Reference No: .......ovvvvvvviveeeininn,

Dear Sir,

Having examined the RFP document, we, the undersigned, herewith submit our response

to your RFP reference No. GoUP_Offline_Exam_2018 2 for “SELECTION OF AGENCIES FOR
EMPANELMENT TO CONDUCT OFFLINE EXAMINATIONS FOR DIFFERENT
DEPARTMENTS OF UTTAR PRADESH” by the UPDESCO, U.P. in full conformity with the
said Tender document and our Technical proposal (Bid).

o

Our proposal shall be binding upon us subject to the modifications resulting from contract
negotiations, up to expiration of the validity period of the proposal.

We would like to declare that we the Bidder (of this Tender) or any of its associated
company/Firm/society or any entity do not have any with business interest association or link
in any manner with the Evaluation Committee members or its family members of his/hers
associated this Tender. We know that such bids will not be considered.

We would like to declare that we are not involved in litigation with, and we are not under a
declaration of ineligibility by, any Central/State/UT Government in India for corrupt or
fraudulent practices.

We hereby declare that we have not been blacklisted by any State/Central/UT
Government Department/Public Sector Undertaking.

We declare that we have not been charged with any fraudulent activities by any
Central/State/UT Government Department /Public Sector Undertaking.

We hereby certify that we have taken steps to ensure that no person acting for us or on our
behalf will indulge in bribery or any prohibited acts and behaviour and we shall be
respunsioie forany such acts.

We undertake that, in competing for (and, if the award is made to us, in execuling) the above
contract, we will strictly observe the laws against fraud and corruption in force in India
namely “Prevention of Corruption Act, 1988.”

We understand that UPDESCO is not bound (o accept any or all bids received in response to
this Tender.
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9. We agree to abide by all the terms and conditions mentioned in the Request for Proposal
Reference No. GoUP_Offline_Exam_2018 2 for selection of Firm against this tender.

10. We agree to abide by all the terms and conditions of the Tender and also all the terms and
conditions of the Contract that will be issued by UPDESCO in case we are selected as Firm
against this tender by the UPDESCO.

We remain,
Yours sincerely,

Authorized Signature:
Name and Title of Signatory: Seal of Bidder Company
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Annexure IV

FORMAT OF PROFORMA OF BANK GUARANTEE TOWARDS
PERFORMANCE SECURITY

PERFORMANCE GUARANTEE

REENB s Bank Guarantee No

Dated 1. e sinns

IN consideration of the Governor of Uttar Pradesh (hereinafier called "the Government") having agreed:;
to exempt (hereinafter called "the said Contractor(s)") from the demand, under the terms and conditions
of an Agreement, dated made between and for (hereinafter called "the said Agreement"), of security
deposit for the due fulfilment by the said Contractor(s) of the terms and conditions contained in the said
Agreement, on production of a Bank Guarantee for Rs.....c.ccoveeenee (RUPEES cevvvrierreneen 00lY) W, oo,
(indicate name of the Bank) (hereinafter referred to as "the Bank") at the request /contractor(s)/, do
hereby undertake to pay to the Government an amount not exceeding Rs. against any loss or damage
caused to or suffered or would be caused to or suffered by the Government by reason of any breach by
the said Contractor(s) of any of the terms or conditions contained in the said Agreement.

2. We (indicate name of the Bank) do hereby undertake to pay the amounts due and payable under this
guarantee without any demur, merely on a demand from the Government stating that the amount
claimed is due by way of loss or damage caused to or would be caused to or suffered by the
Government by reason of breach by the said contractor(s) of any of the terms or conditions
contained in the said Agreement or by reason of the contractor(s) failure to perform the said
Agreement. Any such demand made on the bank shall be coneclusive as regards the amount due and
payable by the Bank under this guarantee. However, our liability under this guarantee shall be
restricted to an amount not exceeding Rs,

3. We undertake to pay to the Government any money so demanded notwithstanding any dispute or
disputes raised by the contractor(s) supplier(s) in any suit or proceeding pending before any court or
Tribunal relating thereto our liability under this present being absolute and unequivocal.

The payment so made by us under this bond shall be a valid discharge of our liability for payment
there under and the contractor(s) supplier(s) shall have no claim against us for making such
payment.

4. We, (indicate name of the Bank) further agree that the guarantee herein contained shall remain in
full force and effect during the period that would be taken for the performance of the said
Agreement and that it shall continue to be enforceable till all the dues of the Gavernment under or
by virtue of the said agreement have been fully paid and its claims satisfied or discharged or filed
office/ Departiment certifies that the terms and conditions of the said Agreement, have been fully
and properly caivicd out by the said Contiactoi(s) and accordingly discharges this guarantee. Unless
a demand or claim under this guarantee is made on us in writing on or before
the we shall be discharged from all liability under this

guarantee thercafter.

@4
rniment shalllhave
aer our obligations
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hereunder to vary any of the terms and conditions of the said Agreement or 1o extend time of
performance by the said contractor(s) from time to tine or o postpone for any time or {rom time to
time any of the powers exercisable by the Government against the said Contractor(s) and to for bear
or enforce any of the terms and conditions relating to the said agreement and we shall not be
relieved from our liability by reason of any such variation or extension being granted to the said
Contractor(s) or for any forbearance, act or commission on the part of the Government or any
indulgence by the Government to the said Contractor(s) or by any such matter or thing whatsoever
which under the law relating to sureties would, but for this provisions, have effect of so refieving us.

6. This guarantee will not be discharged due to the change in the constitution of the Bank or the
Contractor(s)/Supplier(s).

7. We, (indicate name of the Bank) lastly undertake not to revoke this guaranice during its currency
except with the previous consent of the Government in writing.

Dated the day of
for (Indicate the name of Bank).

Instructions for furnishing Bank Guarantee

|. The Bank Guarantee by Indian Bidders will be given on non-judicial stamp paper as per stamp duty
applicable at the place from where the purchase Agreement has been placed. The non-judicial stamp
paper should be in name of the issuing bank.

2. The expiry date as mentioned in the RFP (RFP Ref NO. ..ooovieeiniiiiniin ) should be
arvived at by adding 30 days to the Agreement completion date unless otherwise specified in the
Bidding documents.

The Bank Guarantee by Indian Bidders will be given from Scheduled Bank anly. The Foreign Bidders
will give Bank Guaraniees from an Indian Bank situated in that country.
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Annexure V

RECOMMENDATIONS TO GOVERNMENT
DEPARTMENTS FOR SELECTING AGENCY

Following is the recommendation for the Department for selection of the Agency to conduct the
examination. However, the Departments are free to modify the belaw criteria as per their suitability,
Scope of worl, Scale of the examination & project requirement:

The departments may use one of the below two methods for selection of agency:

1. QCBS method
2. LI Method
1. QCBS method

[n a particular case of selection of bidder. the bidder would be technically evaluated out of 100
marks. Bids receiving 60 marks and above would qualify for Financial Evaluation and the
weightage ofthe Technical Bids and Financial Bids as 70:30.

The Selected bidder shall be the first ranked bidder (having the highest combined score).

As an example, the following procedure can be followed. In response to the RFP, 3 proposals, A, B
& C were received. The technical evaluation committee awarded 70, 80 and 90 marks respectively,
The minimum qualifying marks were 60. All the 3 proposals were, therefore, found technically
suitable and their financial proposals were opened after notifying the date and time of bid opening
to the successful participants. The evaluation committee examined the financial proposals and
evaluated the quoted prices as under: Proposal  Evaluated cost A Rs. 120. B Rs. 100.

C Rs. 110,
Using the formula LEC x [00/EC, where LEC stands for Lowest Evaluated Cost and EC stands for
Evaluated Cost, the committee gave them the following points for financial proposals:
A1 100x100/ 120, = 83 points
B: 100x100/100. =100 points
C: 100x100/ 110. =91 points

In the combined evaluation, thereafter, the evaluation committee calculated the combined
Technical and Financial score as under:

Proposal A: 70x0.70 + 83x0.30=73.9 points

Proposal B: 80x0.70 + 100x0.30=86 points

Proposal C: 90x0.70 + 91x0.30=90.3 points .
The three proposals in the combined technical and financial evaluation were ranked a

Proposal A:73.9 points H3
Proposal B: 86 points H2
Proposal C: 90.3 points H1
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Technical Evaluation for OMR Based Examination

Technical Criterion selection and marks allocation against different evaluation criterion lies with
respective department. Department can increase/ decrease these parameters based on their
requirement.

5. No.

| Evaluation Criteria

Maximum Document Required

Experience of Bidder

Marks
100

The bidder should have executed similar projects
with X candidate count (conduct of Offline
(OMR Based) Examination) against different
advertisements in India, (X

= Department needs to put the candidate count,
based an its expected candidate count) over a
period of last 3 financial years.

5 marks per Exam

25 Copy of Work Order/
LOA / LOI/ Client
Certificate / Agreement /

Completion Certificate

Average annual turnover (AAT) from Assessment
Business for the period 2014-15,2015-2016,
20162017 X Years

o |5Cr< AAT<25 Cr: 5 marks

= 25Cr< AAT<50 Cr: 10 marks

* 50 Cr=AAT: 20 marks

20 CA Certified Balance

Sheet

The firm should have at least X employees on
payroll of the Bidder

(X = Expected No of Candidate Count/500
*#3 +50)

a)Trained Manpower — 2 per 500 candidates
b) Support Staff — | per 500 candidates
¢) 50 Technical Manpower

5 Marks shall be awarded for every additional 100

employees (or as decided by the Department)

Certificate from the
Company Secretary / HR Head

25

e~
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The bidder must have authorized and
globally accepted software certifications

a)CMM I Level 3 Certification in Software
Development and Service: 3 marks

b) CMM I Level 5 Certification in Software
Development and Service: § marks

Valid copy of certificate

15

Prior experience of scanning X number of OMR
sheets & database generation in a single
examination

5 Marks to be awarded for every additional 1
Lakh OMRs

15

Copy of Work Order/
LOA /LOI/ Client
Certificate / Agreement /
Completion Certiticate

1.6

Technical presentation to Evaluation Committee.
Presentation may be evaluated on the following
parameters:

*  Organization® capability and strengths
*  Similar Experience

*  Approach and Methodology

* Wark Plan

Presentation to
Evaluation Committee

Taotal

100
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L1 method
Technical Evaluation for Offline (OMR Based) Examination

Technical Criterion selection and marks allocation against different evaluation criterion lies with
respective department, Department can modify/change these parameters based on their requirement.

| Evaluation Criterid Maximum Document Required
Marks

1. Experience of Bidder 100
1.1 The bidder should have executed similar projects | 23 Copy of Wark Order/
with X ecandidate count (conduct of Offline LOA /LOI/ Client
(OMR Based) Examination) against different Certificate / Agreement /
advertisements in India, (X Completion Certificate

= Department needs to put the candidate count,
based on its expected candidate count) aver a
period of last 3 financial years.

5 marks per Exam

1.2 Average annual turnover (AAT) from Assessment | 20 CA Certified Balance

Business for the period 2014-15. 2015-2016, Sheet

2016 —2017 X Years
¢ 15Cr< AAT <25 Cr: 5 marks
e 25Cr< AAT < 50 Cr: 10 marks
s 50 Cr < AAT: 20 marks

1.3 The firm should have at least X employees on 25 Certificate from the
payroll of the Bidder Company Secretary / HR Head

(X = Expected No of Candidate Count/500
*3 + 50)

a)Trained Manpower — 2 per 500 candidates
d) Support Staff— | per 500 candidates
€) 50 Technical Manpower

5 Marks shall be awarded for every additional 100
employees (or as decided by the Department)

5)



1.4 The bidder must have authorized and 5 Valid copy of certificate
globally accepted software certifications

a)CMM I Level 3 Certification in Software
Development and Service: 3 marks

b) CMM 1 Level 5 Certification in Software
Development and Service: 5 marks

1.5 Prior experience of scanning X number of OMR | 15 Copy of Work Order/
sheets & database generation in a single LOA / LOI/ Client
examination Certificate / Agreement /

Completion Certificate
5 Marks to be awarded for every additional 1

Lakh OMRs
1.6 Technical presentation to Evaluation Committee. | 10 Presentation to
Presentation may be evaluated on the following Evaluation Committee

parameters:

*  Organization® capability and strengths
*  Similar Experience

¢ Approach and Methodology

* Waork Plan

Total 100

Only those bidders whose absolute technical score is 70 or more shall be considered for financial
bid evaluation,

The technically qualified bidder with lowest financial bid (L1) shall be selected as the successful
bidder.
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Annexure VI

The Bidder may also use the services of MeitY empanelled DC & DR/cloud service providers
with the following prerequisites:

1) The bidder shall provide hosting in Tier 3 Data centre or equivalent within geographical
boundaries of India. The Bidder shall own the complete responsibility and shall be the single
Point of Contact for managing DC and DR.

2) The Infrastructure should have 99.99% uptime per year for the storage Infrastructure. Along
with this availability also should be higher 99.9999% which may also subject to vary as per the
Departiment requirement

3) The Platform shall have built in robust self-service facility to monitor the infrastructure and
scaling up and down the services as per the requirements.

4) The Bidder shall ensure that Service Provider should be certified in providing services by
having following certifications ISO 27001, ISO/IEC 27017, 1SO 27018, ISO 20000. The Bidder
shall ensure to meet all the security requirements indicated in the I'T Act 2000.

5) The Bidder shall report (in writing) any information security breaches to the Department by
unauthorized persons (including unauthorized persons who are employees of any Paity) either to
gain access to or interfere with the Project’s Data, facilities or Confidential Information.

6) The Bidder shall ensure that the Department must be able to access and retrieve such data in a
service provider environment.
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Responses to Pre-hid queries against REQUEST FOR PROPOSAL (RFP) FOR SELECTION OF AGENCIES FOR EMPANELMENT
TO CONDUCT OFFLINE EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH

eBid Reference: GolUP Offling Exam_ 2018 2 Tender Id: 2018 UDSCL 208888 |

eTender Partal : htip:/detender,up.aic.in

Amendments in the previously published/uploaded RFP

Clause Earlier Amended At
e teding El aLa-g 02 luly 2018 05 luly 2018
eBid Submission Eud Date and v ¥ T
Time up ta 12:00 noon up Lo 4:00 pm
Submission of spiral bound hard UPDESCO Lid,,
eopy of eBid document along 02 July 2018 05 July 2018 2" Floor, Uptron Building,
with tender fee and EMD ete. ¥ y
having pase numbers in the up to 12:00 noon up to 4:00 pm Mear Gomti Barrage, Gomiti Magar,
complete bid document Lucknow - 226010
Conference Roam No., 211, Yojana Bhawan,
o ) ) 02 luly 2018 06 July 2018 p——
Opening of Technieal el3ids Sarojini Naidu Marg,
al3:00 pm at4:00 pm
Lucknow - 226001
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ACE Intesvated

Solutions Ltd.

Responses/Clarifications to Pre-bid queries

R es s Sy

| Rs 10,00,000 /- (s Ten Lac culy)

i the form of Demand Drait or
Bank Guarantee wssued by a
scheduled nationalised bank i the
name of * Uttar Pradesh
Development Systems Cory
Limited” payable at Lucknow. The
same would be converied as DG &
shatl be with UPDESCO during the
entire empanalment perod

R 59,000 & (Rs fifty nine
thousand only) in form of Demind
Draft issued by a scheduled/
nationalised bank in the wame of™
Uttar Pradesh Development
Sustems Corporstion Limited”
payable at Lucknow

o SHREHE

Swnce this is retender 1o a pravious iender
where we hiad participated and already

biitted the tender proeessing fee &
EMD. We request the committee Lo kinedly
provide the exemption in tender processing

REHoises

The EMD submuitted with
previous eBid Reference
GollP_Offline_Exam 2018
will e considered lfor this
tender. The authorized

fee and EMD for this up i der of
the cancelled tender. We are requesting this
a5 Rz 60000 for tender fec 15 a large amount
and it would be difficult for MSME bidders
like us wha had already paid the tender
processing fec once for this tender . The
clause becomes a diserimisatory and
restrietive elause which restricts qualitied
bidders from participating in the tender due
to the hiuae non refundable tender
processing Fee and only Favers & certain
multinational companies and thus makes the
process less competitive it 15 alao elbucally
notright ta charge such high tende
procesaing fees from the badders again and
again fior retenders, Such clauses which
prima facie appear o be diseriminative and
sestrictive angd o favor a few partiss and
anti MSME hidders, have been struck down
Iy caurts and vigilanee depariments in the
past & also the state povernment of Uitar
Pradesh led by Shii Youi Adisvanath ji We
hence request the deparment to kmndly
refrain from such conditions and provide
exemptions o parties who have already
jparticipated in pravious tender or at least
refund their emlier wender processing fees.
We also request your good atfice 1 kmdly
allow bidders to submit the same gmd

ignatory 15 expected lo
subimit a reguest letter in this
regard. However, Tender fee
is the eBid processing fee and
that 15 non-refundatile. The
above meniened last tender
hus been completely processed
up to the end.

The eldid Reference
GialIP_Offline Exam_2018 2
is anew tender. Therefore the
bidder shall have to submit
eBid processing fee of Rs.
SO000/M~ n any casedcondition
againsh s tender
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| Flidier

e

RSN RIS RO e

AT Ga e

submitted m the previcus tender, 1f
exemption cannol be provided for tender
processing fee please refund our processing
Tee & emd subimitted for the previous tender
- we shall not participate In the present
tender bizcause if this tender again aes for
retender then UPDESCO may awain and
again ask us for terkler processing fee asain
and agamn and being a MSME we are not in
aposition i pay such huge fees for tenders
witose auleomes are uncertan.

Beanonsed

caplured and uplonded to Bidder's

2, | Mynsa In response to vour similar advertisenent Nyasa Communications (')
Commuim- D Eih March, we submitted our bids on | Lid. lias been empanelled vide
cations (P) Lid Sth April along with deswred Document fee | GO No 202018497351

and EMD. Further, after successfully 20018-T7-205 1N Pra /2017
clearing your evaluation provess, we were dated 22-06-2018. Therefore
called for presentation on Sth May. the HR Agencres who have

. been empanelied trough
Empanchment letter avweaited. ahiws mentioned GO No:
Kindly cantinm if we are required to r.eaf_.l Tt if)apply again
participate in s hid against this tender.

3| linovatiview 1o Classexiiiof | The candidate’s lometric Hawever this method is not relisble due to | The present REP 15 hmited

124 (photograply/ fingerprint) shall be [ various factors such as enly lo empanelment of

a non reliahility of photogriplis

Asenaies to conduct offline

data cepier in a secured manner. b. finger mory I print] Thaelient
This information shall be used 10 ¢ Checking has to be done in 2nd Phase department shall be at the
eross cheek the identity of the liberty to impase nny
candidate at the next stages of Thus we would like to sugsest lo deployinge SendittoigsY alionns it hiesgad
exammation. RIS based Aadhaar based biometre service ' ¥

at various locations to makie the process of thase stated “f'd" the RIP m

identification more reliable and authentic | 1€ mrerest of work of the

The benetit of Aadhar based IRIS Solution | £¥amination process in line

isfollowing with (he extunt of Gover:

i RIS is impossible (o regulationsforders/ direct
Morphidupls
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‘Hefarcnes SUBTRE

Nl Tea o Saaght

w. Aadhaor cheeks the data live and
catch all impersonations
i, Noneed of checking in 2nd phase
Therefure, we would Jike 1o urge you to
consider IR1S based Biomelric services
based on Aadbiaar,

Responsed

4| Inmovanvies 16 Tnpoint=v of | [hatthe data should be real time | While this 15 A good thought, to make this | The present REP 15 Lmited
124 data venerated fromench Exam | mare rabust and ta address the perpetrator anly to empanelment of
Centre during the examination on. | indulging n malpractices such as copying Awenciss to condust offline
ceTy fram ¢hits and deviees. We would examination. The elient
recommend live surveillanae View efall | department shall be at the
Exam Centers w res! tme at a centralized | liberty to impose any
locetran (UPDESCO Offiee) in addition condition(s) above and beyond
1o the Local contral rooms swould be thase stated under the RFF m
advisable. Deplaying Live CCTV fhe interest af work of the
surveillanee services ol 4 eeniralized exanination process in ling
location will act as a third eye. Being waith the extant of Government
watched live will keep perpetrators at bay | regulationsiarders! directions.
and decision making easier. Thus, we
would like to propase Live- Surveillanee
services along with recording in your
exanination at a centralized contral room
the exammation hody 1n addition 1o the
feed at control room at the centre.
5 | OMR India 30 SNo 2ofthe | Averase annual tumover of the wie would reguest you that the Average Asper RFP
Outsources Pyl table bidder from offline exam projects | annual twmover of the bidder in last theee
L in last three financial years {(FY 14- | financial years (FY 14-15, FY 1516 and
15, TY 15-16 and FY [6-17) FY 16-17) should be at least INR 3 Crore
should be at least INR 15 Crore.
6. | OMR India 20 SMNo 3ofthe | Average anual mover of the Avergee annaal wmover of the bidder from | As per REP.
Outsources Pyt tble bidder from offline exam projects | offline exam projects in ladl three financial
Lid. i Jast three financial years (FY 14- | years (FY 14-15, FY |5-16 and F'Y 16-17)

15, FY 15-toand FY [6-17)
shouled be al least INR 5 Crore.

shauld he at Laast INR 75 lacs
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L TS EhadseNal Referun e 18k | ElriiEsion Sl
N i g
OMR India SMo. Tofthe | The bidder pirsi ave seceessfully | The bidder must have successtully executed
Outsourees Pyt table execitfed 3 Cfflime fOMR haved) 3 Oriline | OMR based | examination against
Ltd. examingtion againsd difforent difterent ndvertisements in India of
advertisementy n Indic of minimnvn value of INR 50 Lacs caeh in last
wtiyriatian vadie of INR | Crures 5 vears
each it fasi 3 years
8 | OMR India 43 SNo. ldof Lhre bidider must have authorezed | The bidder musi have authonized and As per RFP.
Ouisources Pyt the table anmd glubally accepred sfiware globally aeeepted software eertificitions
Lk cerfiffcotfons
A)CMM [ Level 3 Certification mn Software
af UMM Leved 3 Centification in | Development and Service or 150 27000
Sofnwere Developrent amd Certification
Service: 3 marky
by CMM I Level 5 Certification in Software
B CMM I Level 5 Cenvification i | Devel and Service or [SO 27000
Software Develapment atd Cerufication
Serrce: 3 marks
9. | Rabhay 20 SNao 1otfthe | Theagency musl be a company’ “The company must be registered on or As per RFP
Lunited table firm regtsteved in Indin under the before 3" March, 2016
Companies Act, 1956/2013 forat
least three years as on bid
bmission date
16| Rabli 19 Cansortiums or sub — contracting | Consortiums ar f hip 1o be | As per RFP.
Limited wall ot be allowed. allowed.
11| Blessings 20 SNo. lofthe | The azency must be a company/ The ageney must be a company! firm As per RFP
Secured Press table firm registered in India under the registered in Tndia under the Companies
Private Limited Comparies Ace. [956/2013 forat | Act, 1956/ 2012 for at leust one year a3 on
least fhree years as an bid bod submission date
12| Blessings 1,6 EMID Planse conaider the EMD of Rs | 000000 The badder, whose EMD af
Seeured Press R 1000 - (Tts Ten Lac anly) | - (Rs Ten Lac anly) already submnied in R 10,000,000/ 15 submitted
Private Limited in the form of Demand Draft or UPDESCO. - 1 UPDESCO awainst ¢Bid
Bank Guarantee issued by a " Reference:
scheduled! nationalised bank GolUUP_Offline_Exam_2§,
the name of “Utiar Pradesh need ol 1o be sl { the
Page S of 10
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& Hlilen T W FEERE NG REference fSuliject SRRt St BEnnise

g

Development Systens EMD of Ba 10,00 lae agam

Corporation Limited” payable ab nzmnat this render,

Lucknow. The same would be

converted as BG & shall be with

UPDESCO durng the entire

emparel perioi

Merilirac 22 Clause 1.5 Prior experience of seanning Request i to mudify andreduce the volume | As per RFP

Services OMR sheets & database of OMR sheets starting from | 5 lakh
on in @ sngle ion | onwards mstead of § lakhs.

SLakhs= Number of OMR sheet=

alakhs 2 Smarks

& Lakhs=Mumber of OMR

sheet=TLakhs: 5 marks

7 Lakhs<Mumbzr of OMR sheet=

§ Lakhs: 7.5 marks

8Lakhs=Number of OMR sheet:

1 ks

14 Mentirae 2 Clouse .6 The bidder must have authorized Request is to remove 150 20000-1 smee it | As per RFP

Services and globally accepted relevant hits no relevance to the OFFLINE

certifications examination process. [t could be of benefit

toan I'T company for their software:

« 150 9001 © 2 Marks development purpose, hence it should be

« 180 20000-1 : 2 Marks remaved fram this ender whieh is meant

« IS0 27001 - 2 Marks, for exaimination services company,

« CERT-In - 3 Marks

« CMMi Level 301 Mark

Maximun Marks © 19 Marks

5| Menimrac 23 Clause 1.7 Number of biomemie capured i Request 15 to modity the clause and reduce | Asper RFP

Services oflline exam per shift the volume of biometric captured in one

= 2,30,000-3 00,000 5 marks shatt ta 1 lakh omwards

= 3,00,001-3,50.000. 7 marks

« More than 3, 30,008 10 marks

5

et
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Cheeklist-1: The bidder has to submit below mentioned checklist along wiili its bid document.

1. Eligibility Criteria: All of the below eligibility criteria sre o be met to qualify or technical evaluation
8. Na. Criterin Supporting Documents! Details Page No, of the Bid Document
wheve the supporting document
can be seen
A Tender Fee Rs 59,000  [Rs fifty nine thousand only) in foom of
Demand Draft issued by a scheduled! nationalised tank
i the pame of “Uttar Pradesh Development Systems
Corporstion Limited” payable at Lucknow
H EMD Rs 10,00,000 /- (Rs Ten Lac anly) i the form of
Dienand Drafl or Bank Guarantee issued by a
scheduled/ nationalized bank 1n the name of “Uttar
Pradesh Development Systems Corporation Limited™
pavable a1 Lucknow,
L The agency must be a eompany? firm registered m Certificate of Incorporation
India under thie Companics Act, 1956/ 2013 for at
least three vears as on bid it date
2 Average annual tumover of the idider in last three Audited Fnangsal statement
financial years (FY 14-15, FY 15-16 and FY 16-17) | or CA Certificats
shouid be at lenst INR |3 Crore
3. Average annual twnover of the bidder from offline CA Cenificate
exam projects in last three financial years (FY 14-15,
EY 15-16 and FY 16-17) should be at least TNR §
Crore
4 The tadder should haye posiive net worth for last CA Certificatz
three finaneial yewrs ve (FY 14-15. Y 15-16 and
FY 168-17)
5. The bidder should have ai least 200 employees on its. | Certificate from Company Seerctary/Certificate lrom
payinll TR Head counter siuned by Authonzed sigaatory
o The badder should have vald GST ldentificalionno. | G 1IN Certilicate
7. The bidder imust have successfully executed 5 Ofline | LOLContract/Client certifieate Wark Order
{ONMR based} examiation smuinst different
adveni in India of mini value af INRE |
Crore cach m last 5 vears
Project Name Client ] Amaount Dated | Page
Project |
Project 2 [
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8, No, Criteria

Supporting Dacuments/ Details

Page No. of the Bid Document
where the supporting document
can he seen

Proje_cl 3

Project 4

Project 5

Project &

Froject 7

Project 8

Propct 9

LS “The bidder must have conducted affline exmm with
5,00,000 or more candudates invelving OMR sheels
ancl dhatabase generation m a sigle offlioe

oI

LONConuact/ Cliem certificate / Waork Orcler/
Authorised signatory certiticate

L) The bidder must own the complete source code of
the soflware being used for condusting the exam
They must have the copyright of the source code and
all i3 components.

Seldeclaration by the
autharised signatory

1 The hidder must have printary daca center with DR
site infrastructure for dat Seenrity. Both the Datn
Centres should be located in India in different
SeIsMic zones

The Bidder may nlso use the services of Meity
empanelled NC & DRiclond serviee providers with
the p 1 as mentioned Annexure VI

Selfdeclaration by the autharised signstory

1l The bidder must have [SO 9001 & 150 2700]
cortitication

Capy of cernificates

12 The bidder should pot be blackTisted by the cenral
govemment! any State Govemnment! Public Scctor
Linits in India

Self-declaration by the
authorised simatory.

13 Authorisation of Bidder's signatary

Power of Attomey/ Board

Resolution
14, | The Bidder shall have w submit an affidavit that the | Affidavit
Bidder has not heen invalved in any praject
anywhere w Indis wherein examination paper has
been leaked or fraudulent activity has hoppened
during the entire examinalion process
TPage d of 10 \ !
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Checkdist-2: The bidder has to submit befow mentioned cheekdist along with its bid document,

2. Technical Evaluation Criteria:

The bidder(s) fulfilling die eligibility eriteria shall be considerad for Technical evaluation The criteria for technieal evalustion is as Tollows:

5. Nao, Evaluation Criteria Maximum Dacument Required Page No. of the Bid Document
Mlarks where the supporting
—— tocument ean he seen
1. Experience af Bidder 100
11 Average Annual Turnover {AAT}of the i} CA Comilicae
bedder from affline exam projects n last
threa fnancial years (FY 14-15, FY 15-16
and FY 15-17)
TNR 153 Cr= AAT < TNR 20 Cr: 3 marks
TNR 20 Cr <AAT < INR 25 Cr- 10 marks
INR 25Cr < AAT < INR 30 Cr 15 marks
INK 30 Cr < AAT 20 marks
12 Number of enmployees an bidder's payrall 20 Certificate from the
200-300: 4 marks Company Secrefary/ Self-certificavon
301 ~ 400 § marks sigmed by HR head and counter signed
401 = 300 12 marks by Authouized signatary
301 — 600 16 marks
Greater than 500 emplavees: 20 marks
3 *Understanding of the scope af the project. 15 Presentation
Project Approsch and methodalogy,
Praject Plan and
Challenges Faced - 5 Murks
=Compl and prel eness of
Salution,
Scalability handling, Best jwactices et = 5
Muarks
=Functional Demonstration of Solutien and
Diesign - 5 Marks
M Marks- 13
14 Experience of having executionolendl lo | Copy of Work
el recruitment’ exam processing work for | Order/ LOL/ LOA
government! any State Government/ Public | / Ayreement /
Sector Units in India Chent eertificute /
Completion
certificate
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1.5 Prior expenence of scanning OMR sheets | Copy of Wark
& daabase generation n a smgle Ornder { LOE/ LOA
examination ! Asrsement [
5Lakhs= Number af OME sheet= 8lakhs: | Chent certificate /
2.5 marks Completion
6 Lakhs=Number af OMR sheei=?Lakhs | certilicate
5 marks
7 Lakhs<Number of OMR sheer= 8 Lakhs:

7.5 mirks
SLakhs=Number of OMR sheet 10 marks

1.6 The bidder must have authorized Valid copy of
and globally aceepted relevant certificate
cermifeations
«[SO9001 2 Marks
< IS0 200001 - 2 Marks
= 18027001 - 2 Marks
« CERT-In « 3 Marks
< OMMG Level 31 Mark

17 Number of biometric captured m offline Authorized
exam pet shifi signatary
* 2 50 000G — 3,006,000 3 marks Declaration

« 300,001 —3,30,000; 7 marks
+ Mare than 3,30,000: 10 marks
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