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April 9, 2018 

To, 

The Managing Director, 

UPDESCO, Lucknow 

Dear Sir, 

Subject: Submission of "Technical Proposal" against RFP Reference no. GoUP _Onmline_Exam_2018 for Online 

application processing, Venue booking, Conducting of Computer-based examination, Result Processing and 

other related services to UPDESCO. 

With reference to the above subject, we hereby wish to submit our "Technical Proposal" for your kind 

consideration. 
We take this opportunity to briefly highlight the following salient points about our capabilities: 

1. We are India's premier examination services company. Headquartered in Bangalore, we have offices 
in 7 cities across India, with over 200+ employees and team of more than 900 certified Test 

Administrators. 
2. Our Network of test centers provides our clients with access to 200,000+ Test-taking terminals, across 

200+ cities in India for conduct of computer based/ on line tests. 
3. We have in-depth domain expertise in design, development and delivery of examinations, and have 

successfully managed large examinations for prestigious organizations/ institutions like Rajya Sabha 

Secretariat, Karnataka Power Transmission Corporation (KPTCL), I/SC - KVPY, Municipal Corporation of 
Greater Mumbai (MCGM-BMC), Hindustan Aeronautics Limited (HAL), National Institute of Securities 
{NISM), Jaipur Metro Rail Corporation, Directorate of Local Bodies, Rajasthan {DOLB), Ve/lore Institute 
of technology {VIT), Sikkim Manipa/ University, International Institute of Information Technology (/1/T­
Delhi), NIMHANS, Indian Institute of Banking and Finance {I/BF), Manipal University and several other 

Education and Govt. /PSU departments. 
4. We have successfully supported leading Public Sector Undertakings and Government Departments in 

recruitment assessments 
5. With an experience of 17+ years for providing examination services, we have successfully delivered 

over 43 million exams till date in both on line and paper-pen mode of delivery. 

With such a strong experience of handling the end to end examination services, we have the necessary capability 
to support in the Online App lication activity, Computer-based examinations and other related activities for 

UPDESCO. 

We look forward to be of service to you . 

Thanking you, 

Yours sincerely, 
For MeritTrac Services Pvt. Ltd., 

Krishan Kumar Gautam 

Regional Manager - Assessments 

+91 9650177221 

krishan_g@merittrac.com 

---
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Executive Summary 

MeritTrac is glad to submit this Technical Proposal to support UPDESCO in establishing the 

fundamental requirement of process ing the applications online and Computer based exam delivery 

related activit ies . The Technica l Proposal response comprises of the technical and operational plan 

designed to support this requirement. 

Over the last seventeen years, MeritTrac has been offering end-to-end examination services for 

various recruiters and examination bodies. MeritTrac has garnered rich expertise in Application 

Processing, Test Research, Design, Development and its Delivery & Administration for Paper Based 

Tests as well as Computer Based Test /Online Test. 

MeritTrac's Test Research and Design capabil ity is highly appreciated by the industry. The team led by 

experts having the requisite qualifications and experience has developed tests in over 300 areas that 

covers various domains, cogni tive ability, skills and personality & behaviour. The R&D team is also 

responsible for equating multi-day / multi-batch examination resu lts using proven method -

equipercentile equating - that has stood the test of legal scrutiny in India. 

MeritTrac's Computer based examination processes have been used to administer 21 million + 
Computer- Based Tests. The processes designed are considering the unique requirements of 

examinations in India - Security, Transpa rency and delivery. MeritTrac leverages ISO 9001:2008, 

CMMI Level 3 and ISO 27001:2013 for managing quality and information security of its examinations. 

MeritTrac has developed a unique model for delivering large high-stake examinations that has now 

become a standard in the industry. With this model, MeritTrac has the experience of supporting high 

stake Paper Based Tests in 350 and Computer Based Tests in around 240 cities. MeritTrac's Test 

Administrators are trained and certified for managing high stake examinations. Our understanding of 

examination requirements having supported large number of customers in smooth execution of the 

exam event. 

MeritTrac is confident that its experience, capability and expertise will be usefu l for UPDESCO in 

process ing the online applicat ions and Computer based exam delivery related activities and thereby 

delivering highest quality, security and trust to all its stakeholders - a critical element of any 

transformation. 

MeritTrac looks forward to this opportunity to work with UPDESCO to set benchmarks in Indian 

examination space. 
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MeritTrac is India's premier pure play Testing & 

Assessment services company in th e private sector. 
MeritTrac provides innovative assessment services to 

leading educational institutions, government 
organizations and corporate entities. 
MeritTrac was incorporated as a private limited 
company under the Companies act of 1956 in the year 
2000 at Ba ngalore. M eritTrac is a 100% subsidiary of 
Manipal Global Education (MaGE), which is one of the 

MeritTrac Highlights 

• Over 43 million assessments, 
- 21 million CBT, 

-6 million yearly at present 

• Over 2000 test centres 

• Over 300 va lidated tests 
• Online/Computer Based test centre 

network of 2,00,000+ terminals in over 200 
cities 

largest and most acclaimed education service providers • ISO-9001:2008, 1sO-21001:2013, CMMI and 
CERT-in certified examination processes 

and Solutions 
in the country. As a leader in the t esting space, 
MeritTrac has been leveraging its ISO certifi ed test 

• First Indian Full-member of Association of 
processes in transforming the way tests are designed, Test Publishers, Founder of Indian 

managed and delivered in India. MeritTrac offers high Association of Test Publishers 

levels of reliabi lity, quality and security for consistently ! 

delivering large scale t esting exercises. MeritTrac's capability can be assessed by the 20 lakh exams 
that it has delivered for a single custom er annually, for the last 4 years. Si nce 2000, MeritTrac has 
successfully delivered over 43 Mi llion Exams for more than 400 customers out of which over 21 Mill ion 

exams have been del ivered in the Computer Based mode. 
In addition to delivery of Paper based t est s and Computer based exams, MeritTrac offers examination 
services like Online Application Processing, On Screen Marking {OSM) and biometrics based candidate 
Authentication. 

MeritTrac Highlights 

• Over 43 million assessments/ evaluation so far 
a Over 21 million computer-based tests - a great testimony for robust software design & 

delivery processes. Conducting on line exam since 2003 
• 100% data protection - Zero data loss through robust Architecture and fool proof delivery 
• Test Centre Network in over 350 cities spread across 2000 test centers; Online test center 

network of over 200,000 terminals in over 200+ cities 
• Over 300 validated tests spanning domains, skill s, abilities and personality 
• ISO 9001:2008, ISO 27001:2013 and CMMI Level-3 certified processes for examination 
• Full-member of Association of Test Publishers, USA; founding member of Ind ia chapter of 

Association ofTest Publishers. 

--
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Expertise 
Over th e last seventeen yea rs, MeritTrac has garnered signifi cant expertise in Test Research, Design, 

Development and its Delivery & Adm inistration for Computer 

Based / Online Tests as well as Paper Based Tests. MeritTrac 

has been developing and administering t ests for over 400 

customers in more than 200 cities through 2000+ certified test 

centres. MeritTrac has over 250 assessment special ists and a 

network of over 1,500 certified test administrators across the 

country. Leading Educational Institutions, Examination Boards, 

Universities, Government bodies and Corporates have trusted 

MeritTrac to streamline its examinations - leveraging its' rich 

experi ence and robust technology framework. With a wide 

range of best of breed offerings, MeritTrac has successfully 

helped organizations automate its examination processes 

from application form processing to result processing 

including test administration, candidate authentication and 

digital evaluation of answer scripts. 

Certifications and Memberships 
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Prestigious Engagements 
MeritTrac, the largest Testing and Assessment Company in India in Private Sector, conducts the most 
number of tests/assessments in the education sector in India. Currently we test over 65 Lakh students 
every year in/for various reputed organizations and universities across the country - both computer­

based and paper-pen based exams. 
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Some of our prestigious engagements 
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Snapshot - Similar services delivered 

Snapshots on similar services delivered (sample list of assignments): 

Assignment 1: l{arnataka Power Transmission Corporation Limited 

Name of the Project 

Project executed for 

No. of exam cities 

Recruitment examination. 

Scope of work included - Processing support for on line applications, 

Generating e-hall tickets, Centre identification, Authoring technology 

Support, Test engine software components installation, Online exam 

delivery and result processing. 

l<arnataka Power Transmission Corporation Limited 

1 Across l<arnataka 

Assignment 2 : Ra jya Sabha Secretariat 

Name of the Project 

Project executed for 

No. of exam cities 

I I ,~, 
I •,,; _ __ \ [ ' '\ 
\.,~·!-~}. h . .', -._I. \;'\._ .' 

.. ---

Recruitment exam. 

Admit card management, Venue booking, Computer based exam 

delivery, Oration test, Result processing, CCTV, Biometric capture 

Rajya Sabha Secretariat 

5 cities across India 
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Assignment 3: Di rectorate of Loca l Bod ies- Rajasthan 

Name of the Project 

Project executed for 

No. of exam cities 

Recruitment exam. 

Online appl ication processing, Admit-card management, Online exam 

booking system, Venue booking, Computer based exam delivery, Result 

processing, Report generation 

Directorate of Local Bodies- Rajasthan 

Major cities across Rajasthan 

Assignment 4: Ra jasthan Public Service Commission (RPSC) 

Name of the Project 

Project executed for 

No. of exam cities 

Recruitment Exams for multiple roles and positions. 

Online venue identification, providing Mock tests for candidates, 

content creation support, Authoring Technology Support, conduct of 

computer based test, provid ing support for all post examination 

activities, result processing, sharing of test scores and audit tra ils & RTI 

suppo rt 

Rajasthan Public Service Commission 

Major cit ies of Rajasthan 

Assignment 5: Municipal Corporation of Greater Mumbai (MCGM) 

Name of the Project 

Project executed for 

No. of exam cities 

Recruitment Exams for various clerical and non-clerica l positions. 

Online Application processing, Question Paper Generation, Registration 

process, Online Exam administration, Result processing, Help desk 

i-----··- ·-

Municipa l Corporation of Greater Mumbai 

14 cities across Maharashtra 

Assignment 6: Indian Council of Agricultural Research (ICAR) 

Name of the Project 

Project executed for 

No. of exam cities 

, ~; . 

/ ,-!; __ \ ·· ; \ ' .' 
\_,,.\ }. 1.,. • .. ~-·. \;-... -

Recruitment exams. 

Online Appl ica tion processing, Question Paper Generation, Registration 

. process, Online Exam administration, Resu lt processing, Help desk 

Indian Council of Agricultural Research 

100+ cites across India 
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Assignment 7: Sikkim Mani pal University (SMU) 

Name of the Project 

Project executed for 

No. of exam cities 

Semester Examination. 

Online Venue Identification and booking, Authoring technology support, 

Technology platform for onl ine examination and offline test delivery, 

Computer based exam administration 

Sikkim Manipal University 

(SMU was established in 1995 and is the first Govt-Private initiative in 

the country for higher Education & Health Care services) 

140+ cities across India 

Assignment 8: VIT University 

Name of the Project 

Project executed for 

No. of exam cities 

Entrance examination. 

MeritTrac has successful ly helped VIT transition from Paper-based exam 

' mode to Computer-based exam mode. 

Scope of work included - Processing support for online applications, 

Payment processing received through DD and challan, setting up of 

Helpdesk, Providing Online Exam Booking facility to candidates, 

Generating e-hal l tickets, Centre identification, Authoring technology 

Support, Test engine software components insta llation, Online exam 

· delivery and result processing. 

VIT University 

, 110+ cities across India and 2 Internationa l locations (l<uwait & Dubai) 

Assignment 9: Indian Institute of Banking and Finance (IIBF) 

Name of the Project 

Project executed for 

No. of exam cities 

• JAI IB/CAIIB/DRA/DRATC/CBS examinations & Certification examinations. 

Online Examination in Rural locations, including multi li ngual capability, 

, Hall Ticket Management and Dispatch, Question bank authoring, Venue 

Identification and Certification, Computer Based Exam Delivery and 

Administration, Result Processing, Email Support 

, Indian Institute of Banking and Finance (IIBF) 

110 cities across India 
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Assignment 10: M anipal University (MU) 

Name of the Project 

Project executed for 

No. of exam cities 

Entrance Exams. 

Candidate Scheduling, Venue identification, Authoring technology 

support, Online exam delivery, Resul ts Processing 

Manipal University 

-40 across India 

Assignment 11: National Institute of Securities Markets (NISM) 

Name of the Project 

Project executed for 

No. of exam cities 

( I ' 1 

,' , - \ r· . , ,~u ,.,. · .. ) . ,) 

NCFE-N FLAT 2014-15 delivered for school students st udying IX standard 

across India 

Online application system, hosting of online admit cards, Venue booking, 

Computer based exam delivery, Result processing 

National Insti tute of Securities Markets 

157 cities across India 
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MeritTrac offers end-to-end services to Institutions/government agencies by condu cting Computer 

Based and Paper Based examinations, (Recruitment/entrance/semester exams). M eritTrac has 

proprietary software for all processes starting from applica tion processing, leading up to the conduct 

of examinations and culminating with th e declaration of results. 

MeritTrac offers encl-to-end .is well i'IS customized, modular services in the following areas 

· Online Applic.tion Form 
• Paper-based Application 
• Hall Tickets 
-SMS / e-mail Alerts 

-Digit ization & On-Screen 
- Rank·list generation 

· e-Score Cards upload 

- Venue ldcntificJtion & C«?rtification 
-Content Authoring (Online/Offi;n e) 
• Exam Center material 

Online/ Paper-based Exams 
· Exam Cent<!r Rccistra t ion 

· Exam lnvigilat ion & Proctoring 
- AuthcnTrac- canclid ;:,,tc a\Jtht:ri tic:;:a tion 
solution for paper-OasC!d exams 

Services can be offered in either Paper-based 
(oifline) or Computer-ha,ed (online) process 

de liveries 

Registration and Online Application Processing 

• MeritTrac wou ld design and host an Application System on behalf of UPDESCO which includes 

generation of an Online Application form. It is understood that no offline-hard-copy printing 

of application forms will be undertaken. 

• It is assumed that no advertisement or notification publishing related activity will fall under 

Meri tTrac's scope of work. 

• The entire hosted solution w ill be on a level 3 data centre/cloud with a high uptime. 

• Applicant data as entered by the Applicant would be captured online as per the rules set by 

UPDESCO and the data wil l be accessible only to authorized personnel designated by 

UPDESCO. 

• Al l data pertaining to the Online Application system may be downloaded in an Excel sheet and 

presented to UPDESCO in an agreed format. 

• Applicants would be seamlessly directed to the system after clicking on a hyperlink. 

• The application would have two interfaces accessible through separate login mechanisms, one 

for applicants and one for the authorized executives of UPDESCO. Applicant wou ld be able to 

create a login account, fill in the application and can save/review the filled-in information any 

number of times before final submission. 

---
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• MeritTrac wil l provide a faci lity to upload photo and scanned signature. It is assumed that all 

the candidate data will be uploaded online only for candidates applying onlin e. The onli ne 

forms will auto generate a unique application number. 

• MeritTrac w ill upload e-admit cards which can be easily down loaded by applicants. 

• Payment gateway Option is available to facil itate for online payments. MeritTrac would be 
able to assist with the integration and set-up of this feature into the online form. 

• It is assumed verification of authenticity of candidate's documents w ill be undertaken by 

UPDESCO. 

Convenience of payment modes 

• Making payment transactions online is a convenience that candidates expect examination 

bodies to offer. Online transactions at the time of application make the application process 

seamless and error-free. 

• Payment gateway Option is available to facilitate for online payments. MeritTrac would be 

able to assist with the integration and set-up of this feature into the online form. 

• Payments will be reconciled by MeritTrac with the bank at which the payment is deposited. 

Assistance for payment related activity for UPDESCO will be done as per requirement. 

Candidate alerts 

• To ensure on-time communication to applicants, SMS and Email alerts can be sent during 
various stages of registration (Su bject to Govt./TRAI regulations) 

Help Desk 

• MeritTrac can set-up a help desk which wi ll handle cand idate queries. Resources and duration 
of the help desk can be discussed and mutually agreed upon, post award of Contract. Typica l 

----
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J(ey features & Processes of Online Application Processing 

• 
• 
• 
• 
• 
• 

Intuitive interface 

No downloads/plug-ins required 

Save-as-you-go 

Role based access 

Location - Feature to capture IP address of applicant 

Bot-free - with CAPTCHA 

• Multi-browser support 

• Payment gateway support 

• Credit card, Debit card, Net Banking 

• Application viewing & printing 

• The submitted application can be viewed on-screen, 

and printed, as requ ired 

Processes for Maintaining High Securit y 

Network Security 

• Al l sensitive information is serviced through https (SSL) 

-
/•r,.1~1 ..... , . 1 ....... ,., ~ ... 

n , , 

• Encryption and decryption using public and private keys 

Data Security 

• All critica l data is encrypted before storing. 

• Application logs never contain sensitive/personal information. 

Application Security 

• Role based access contro l 

• Enforce strong user-id & password logic 

• Denial of service (DoS) attack prevention - Captcha 

• System/user passwords are never stored in plain text 

• System files are made invisible in public interface 

. . 'I 

·· O 

• Cross si te scripting (XSS), cross site request forgery (CSRF) and SQL injection prevention 

• Restrict hijacking authenticated sessions by hackers. 

• Aud it trai l support for tracking and RTI 
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Pre-Exam activities 

MeritTrac, through its vast experience in delivering exams understands the importance and relevance 

of many important activities that needs to be addressed before the actual exam for ensuring proper 

conduct of the exam. Following are some of the key services that we offer as part of our Pre-Exam 

services: 

Venue Identification and Seat Availability 

MeritTrac has delivered Paper Based and Computer Based exams in more t han 200+ cit ies in India and 

has access to 5+ Lakh seats for paper based delivery and online exam centre network of 200,000 seats . 

MeritTrac has a dedicated channel team that continuously search, audit, certify and engage audited 

& certified exam centres based on the customer requirement and business outlook. 

Under the current scope of work, it is understood that conduct ing of examination and invigilation / 

monitoring, Venue infrastructure management etc. will be undertaken by M eritTrac, as per our 

standard practice. 
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P, je -t iVi 1n memen' 

Project Management is the application of knowledge, skill, tools and techniques to project activiti es 

to meet the requirements. At MeritTrac, it is accomplished through the application and integration of 

processes - Initiation, Planning, Execution, Monitoring & Control and Closing. It helps in establishing 

clear project objectives and 

requirements. It also helps in 

balancing the competing demands of 

quality, scope, time & cost and to 

manage uncertain events . UPDESCO 

can rely on experienced support 

from MeritTrac as its partner. 

MeritTrac's experience, developed 

from a number of similar projects 

and the use of proven 

methodologies ensures smooth 

project management. 

Concurrency 

. . , 
. '; \\., 

. .. . . . . . " ' .. 

. . ·.· .. 

540,000 Seats 

250,0-00 + l<?rrnrrmls 
( Cctlllpi.., r,u·b.lS-C-d t-Ai)ffl t ) 

Presence over 240+ cities 

As a leader in the testi ng space, MeritTrac has been leveraging its ISO certified test processes in 

transforming th e way tests are designed, managed and delivered in India, as mentioned in above 

sections. MeritTrac offers high levels of reliability, quality and security for consistently delivering large 

scale assessments. Since the year 2000, MeritTrac had successfu lly delivered or supported over 43 

million exams to more than 400 customers, out of which around 21 million are computer based tests. 

The spread and reach of MeritTrac to conduct exams across the country is unmatched. The model of 

developing this network al lows MeritTrac to extend this reach as per the examination requirement . 

MeritTrac has the track record of conducting one of the largest computer based examination in a 

single w indow. MeritTrac has administered over 9.4 lakh computer based examinations in over 150 

cities in a single window for one of its leading customers. 

MeritTrac's delivery capability and its project management skills are proven; MeritTrac has managed 

and delivered number of high stake examinations concurrently. Some of the performance parameters 

registered by MeritTrac are benchmarks even for the international testing industry. MeritTrac has 

successfully conducted computer based examination for a large prestigious Indian University with a 

path breaking achievement of 0% displacement. A total of - 1,94,000 candidates were schedu led to 

take the test that was spread over a weeks' time in 112 cities in India and abroad. 

Test Development 
In typical cases of content development, the objective of MeritTrac's assessments is to evaluate 

Knowledge, Skills, Abilities or Personality Traits as required for specific ro les. MeritTrac engages w ith 

customers by first studying curriculum/job description, identifying competencies (competencies are 

defined as Knowledge, Skil ls, Abi lities, Personality Traits required to perform a job), defining the 

degree to which a competence is required and then recommending a set of tests that are appropriate 

for evaluating these competencies. 

---
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Under the current scope of work, it is understood that content creation and development of multiple 

choice (MCQ) Question Papers wi ll be undertaken by MeritTrac. Syll abus will be provided by UPDESCO. 

Standard process for test development: 

( 

\ 

Finalization of 
Question 

paper 
structure and 

Syllabus 

Note: 

Understa nd Create a Test 
the content Matrix; Co-

\ -' create the 
requirem ent 

,,. and create a 1 / Content / 
/ Template; Sign , , 

competency / off on Content /,, -
fr: mework _/ Templat e / _ __,., -_../-

Generate , 
Question \ 

Papers based j 
on approved . ') 

Content 1/ 
Template _;/ 

/ 

• Test Matrix: Suite of tests recommended/designed based on the competencies required to 
perform a certain activity. Based on the curriculum received from the client, relevant tests are 
reviewed and selected from the inventory/test catalogue to create content t emplates bearing 
in mind the customer 's needs. 

• SME: An expert from relevant indust ries with a minimum of S years of experience who write 
content and suggest topics to be covered. These SME's are empanelled with MeritTrac. 
Currently MeritTrac has over 700+ SM E's from var ious fields empanelled with it 

• Content Creation: MeritTrac uses in-house and external Subject Matter Experts (SME) to 
create questions for our question bank. Questions are created by an SME, reviewed for 
technical accuracy by a peer SME and finally reviewed for language/grammar accuracy before 
uploading into the data base. 

• Content Template: Outline/Blue print of the paper detailing the topics covered and the 

complexity level of each test. 

Exam ma teria l print ing & logistics 

MeritTrac offers printing and logistics services for th e exam materia l required for the proper conduct 
of a CBT exam. This includes attendance sheets, placards, hoardings, stickers, rough papers etc. - if 

required. 

--
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Online Exam Administration 

MeritTrac offers services towards both Paper-pen exams as well as Computer-based exams. The Pre­
Exam, Exa m Administration and Results processing services would vary, depending on the mode of 
delivery of the exam. It has a credential of delivering some of the largest on line exams in the country. 
Some of the key activities assumed to be involved in delivering the Computer Based Exam are depicted 

below: 

Project kick-off 
meeting between 

UPDESCO and 
MeritTrac =-' . ; . . ; 

Capabilities of Exam Software 

Venue Identification 
& Certification 

UPDESCO and 
MeritTrac 

UPDESCO 

After log in, instruction page is displayed showing th e candidate details as well. The candidate is asked 

to concur with the details displayed on the instruction page before starting the test. The candidates 

wil l be able to start the test only at the scheduled exam start time. The candidate will not be allowed 

to end the test until the des ignated time (configurable business rule). 

While taking the exam, the candidate would be able to see the remaining time available. A panel 

showing all question numbers would appear on the left of the screen. The same panel wou ld also 

allow the candidate to switch between sections. The selected multip le-choice question with choice of 

answers would be displayed. Any question can be marked or unmarked for review at a later stage. 

Deployment Architecture 
MeritTrac's overall deployment architecture is designed and created with special emphasis on 
security, availability, accessibility and reliability of the exam data. MeritTrac's solution ensures end 

to end security. Entire data transmission will be done through encrypted packs encrypted with PKI 

based 128 bit or higher encryption at every stage of data life cycle right from uploading question bank 

/ I ,·1 
1 · ~1 1,~l.(v, , 
t..... ~·-..l..J • .. , . l ' ,,,,._ 
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form to ensure no leakage of confidential material. Public Key Infrastructure (Pl<I) based 128/ 256-bit 

encryption wi ll be applied to the data that is transmitted over the internet. 

Security r e.,1t11n:s 

The following security features are employed at the exam software which al lows the solution: 

• Facility to Configure, control and monitor system 

• Role and Rule based access and control to the Pariksha system 

• No access for Test administrators to the Database 

• No human handling of Exam Packs, Scores or response data 

• Supports Audit trail of al l activities in the system 

• Supports Secure Browser 

• Restriction of copy, paste and print functions 

• Restricted URL access - Access only to the test taking URL 

• Uninterrupted test taking experience even if server or network fails 

togkal at<hltwure for Dl!trlbuted dtlivery 
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TrYtiny Pf aiJorm 

Pre-Exam Activities 

Controller of Examination 

Exam Administration & 

Results Processing 

The main purpose of having a Controller of Examination (CoE) is to manage and control the exams for 

the customer. It helps in Managing candidate data, Test schedul ing, Managing Questi on packs and 

Result processing. This COE Office will be set up at MeritTrac premises. 

The CoE w ill have applications running to support Batch Management, Qpack delivery to Test Centre, 

Dash Board and Rack receipt. The Coe server will also host a dash board appl ication which will enable 

the authorized users to get a rea l-time status of the Packs, Repacks, and status of the cand idates taking 

the exam, etc. at each of th e Test Centres. 

Batch Scheduling 
Batch schedu ling is one of the most critica l functions before test delivery as this ensures flawless 

delivery of tests as per a plan and schedule. No. of t erminals available at the test center and the no. 

of candidates who w ill be taking up the examinations are the key variables which will determine the 

total no. of batches and the no. of question papers required for a batch. 

Centre Qualification Process 
MeritTrac fo llows robust multi-tier centre ident ification process which ensures that all centres 

identified by MeritTrac for examinations w ill have a common standard. As a result of the number of 

examinations that MeritTrac conducts every year, MeritTrac has a large pool o f qualified test centres 

which are used on a regular basis. The responsibility of identifying, auditing and ensuring availability 

of test centres is entrusted to a dedicated Channel Team within MeritTrac. 

I j d 
i' '( ,..J i) i' 1l. :.J. h .\ '- • v•-. 
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The candidate master data information is ported to the test centre admission system which is a 

centralized admission system. On the examination day, candidates are required to carry their admit 

cards and a valid photo identification card to the test centre. MeritTrac Test administrator wi ll verify 

and validate the candidate in the Test centre admission system, which holds all candidate master data 

w ith information relevant to the test centre. Once the candidate's identity is established, the 

candidate is marked as present for the examination in the test centre admission system and the 

candidate is also requested to sign an attendance register kept at the test centre. 

After successful validation, the candidate is guided to a terminal for test taking. A general instruction 

on the do's and don'ts during the test taking process is announced before the commencement of the 

examination. 

Evaluation & Result processing 

MeritTrac offers resul ts processing services towards both Computer-based exams. Key activities 

involved in results processing include automated evaluation & merit list generation in case of 

Computer based test and generation of reports in our own standardized format. Post exam, th e 

recording of th e exam days can be shared with UPDESCO in DVD format. 

Important Note 

The scope of work mentioned in this proposal is subject to change basis the tender released by 

UPDESCO at a later stage. Scope of work mentioned here is basis the RFP release by UPDESCO. 

MeritTrac agrees to the scope of work as per UPDESCO's tender. 

---
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The MeritTrac Advantage 

MeritTrac is a leader in the Testing and Assessment industry with a credential of conducting some of 
the largest on line exams in the country. MeritTrac holds the distinction of conducting more than 43 

million exams with close to 21 million exams in the online mode. 

End to End Testing Solutions 

With a wide array of testing solutions, MeritTrac has one of the richest foot-print of services that 

educational institutions would look out for. MeritTrac has th e expertise to support the examination 
needs of its customers from application processing to conduct of examinations, evaluations and 
resu lts processing. In doing so, MeritTrac leverages technology in offering computer ba sed and pen 
and paper examinations for its customers. MeritTrac also has (patent pending) auxi liary services 

designed to support various facets of examination. 

Project Management Capabilities 

The spread and reach of MeritTrac to conduct exams across the country is unmatched in the country. 
MeritTrac has conducted online exams in over 240 cities across India. MeritTrac has the track record 
of conducting one of the largest online examinations in a single window. MeritTrac's delivery 
capability and its project management skills are proven, as MeritTrac has managed and delivered 
number of examinations concurrently. Some of the performance parameters registered by MeritTrac 

are benchmarks even for the international testing industry. 

Technology Led Assessment 

MeritTrac has been delivering online assessments since early years of this century and has today 
garnered enough experience to conduct some of the largest online examinations in the country. With 
its experience, MeritTrac understands the importance of the synergy between technology and 
processes for the successfu l conduct of examinations. Its highly scalable technology and ISO 

certifications clearly are an advantage that its customers have been leveraging over the years. 

Euperienced Manpower 

MeritTrac has a rich pool of trained Test Administrators across the country that supports the conduct 
of its large examinations. With rich experience of administering online examinations in over 180 days 
of the year, the Test Administrators are well equipped with the examination practices. MeritTrac has 
existing partnerships with specialized corporate that helps augment its strengths in Test 

Admini stration. 

Scientific Testing 
MeritTrac has an in-house testing R&D team headed by a doctorate degree holder who has an 
experience of over 40 years in educational testing and produced over 20 Ph Os in his career. The testing 
R&D team is responsible for the introducing scientific testing processes - IRT, Equating etc. MeritTrac 
has the experience of conducting large multi-batch examinations w ith over 50 different question 
papers and equating them for end cl ients successfully. MeritTrac's test engine is tested and used for 
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more than 21 million exams across the country. This data highlights the ease of use and intuitiveness 
of the user interface of the test engine deployed by MeritTrac. 

MeritTrac is a leader in the Assessment industry with a credential of conducting some of the largest 
on line exams in the country. MeritTrac holds the distinction of conducting more than 43 million exams 

across India. 

MeritTrac w ith its immense domain experience and knowledge in the assessment space would be the 
best service delivery partner for the UPDESCO. MeritTrac has the best combination of experience and 
capabilities across the continuum of services required for end-to end examination services. 
MeritTrac's track record of sustaining superior customer service and operational excellence, while 
delivering millions of exams per year is testament to its proven methodology, which has resulted in 

satisfying hundreds . 

In addition, MeritTrac has a matured project management process for developing a project plan, 
execution of the project plan and monitoring, control and QA functions. We take a holistic approach 
in ensuring the quality of work we perform for our clients. Representing some of the most powerful, 
recognizable brands in business, we are focused on taking a very proactive approach to continuous 
quality improvement (CQI) in every client engagement. 

Co11fide11tia/ity & Disclosure statemeut - Any information including oral or wrilfen shared by 
MeritTrac as a part of this tender process shall be treated as strictly confidential. This tender document 
has been read and responded only based on the information given and no derived and/or extended 
meaning would be considered for the purpose of response to this tender document. Meri/Trac confirms 
that it has all the necesscuy resources & experience to deliver this project successfiilly; There is no 
litigation against MeritTrac as a defendant for the non-pe,jormance of the services c!fter the award of 
the contract, that would materially affect the capability, bid & financial position of the company to 
deliver the projecl & end-user requirements. MeritTrac states that in one of the paper-based 
examinations, there was an unsuccessful a/tempt to leak the question paper by few persons who are 3rd 
parties and such attempt was thwarted successfully prior to the exam by the police; impersonation by 

--
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the third parties. MerirTrac defends ifs own interest against legal suits or unreasoned order or 
retributive actions by 3rd parties (111affer.1· which are s11b:judice), on the basis ofprinciples of natural 
justice, and confirms lhclf these matters will not have any adverse e,[fec f and will no/ affect the 
pe1:for111ance. 

---



Responses ( including Corrigendum) to P1·c-bid queries against REQUEST FOR PROPOSAL (RFP) FOR SELECTION OF 
AGENC'IES FOR Ei\11,ANELMF.NT TO CONDUCT ONLINE EXAi\llNA TIONS FOR DJT,'FERENT UEPARTi\lENTS OF 

UTTAH. PRADESH 

eBid Reference: GoUP Online Exam 20 18 Tender Id: 20 18 UDSCL 166554 I 

eTendcrPortal: http://ctender.up.nic.in 

cOid Submission End Oat~ has been ext~ndcd uµlu 1200 Hours on I 0-A pril-20 18 

Opening oJ'Tcchnical eBids has bcl!n revised lo be opcn.!d at I '.l00 Hours on I I-April-20 18 

l[Sr." · • Pg !!i:Clause No.~ Reference/ Subject\k_t•:,j· - - ·, . ,.Clarification Sought I · .. UPDESCO Responses 

1. 14 
1.1 Scope 
of Work 

f ,,.1 • ,, , , I (l '·.1 . 
l.~~\\\ 1 I 

----

Question Bank Module 

Please confirm if the vendor has to 
prepare question paper for all exams. 

If 'YES', confirm the following points -

(a) Languages - Will it be limited to 
English and / or Hindi only? Do we also 
consider Urdu for some or all exams? 

(b) In case of more than two languages 
are required then we would like to 
inform that, due to paucity of display 
space, following industry standard 
questions in only two languages 
(English + One more language such as 
Hindi or Urdu) would be displayed for 
the candidate. Please confirm this 
provision is fine for conduction of 
exams envisaged by UPDESCO. 

(c) What would be the ratio of number 
of question papers to number of 
batches? 

(d) How many questions will be 
required for each batch? 
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Yes, the Agency is expected to 
prepare question papers for all 
exams as per the requirement of 
the Departments. The languages 
whether Engl ish, Hindi, Urdu or 
any other language or any 
combination along with the 
number of question paper per 
batch etc . shall be defined by the 
Department and communicated 
post empanelment. 



• sr;~ · · Pg ;,· Clause No:···~ ·· Reference/Subject Clarification Sought I UP.DESCO Responses 
In case UPOESCO would provide the 

2. 14 
1.1 Scope 

Question Bank Module 
questions then the same has to be 

As per RFP 
of Work provided in Unicode compliant script. 

Please confirm. 

a) Honorarium/ Payment Module: 
Honorarium/ Payment Module Honorarium payment 

management for experts 

3. 14 
1.1 Scope Please provide clarity regarding the 

b) Other payment related to of Work Bank Reconciliation Module requirement of these two modules. 
registration fee etc. 

The same shall be shared by the 
client department with empaneled 
agencies 

(a) What would be the duration of the 
a) The requirement shall be 

exam for each batch? 
shared by the client department to 

4. 14 1.1 Scope Examination Centre Allocation the empaneled agencies 
of Work & Scheduling Module 

(b) How many batches are planned for b) The same shall be shared by 

a day? 
the client department wilh 
empaneled agencies 

1-Scope of Administrative Modules at 
Request the department to give more 

5. 14 Work different level like (HO, ZO,RO 
clarity regarding the tasks Administration at Head Office, 

Section 1.1 etc.) expected under the administration Zonal Office and Regional Office 
tasks header. 

Certificate Generation and 
Request to please elaborate the 

1-Scope of Verification Module: Certificate The same shall be shared by the 
6. 15 Work generation for internal 

scope of certificate 
client department with empaneled 

Section 1.1 authorization and generation/verification - offline or 
agencies 

authentication purposes. 
using digital signatures etc. 
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~Clause No. Reference/,Subject · • · · ··· · Clarification Sought . I UPDESCO Responses ;,·',. 

7. 

8. 

9. 

10 

11 

1-Scope of 

15 
Work 
Section 
1.1.1 

16 
1-Scope of 
Work 

1-Scope of 
NA 

Work 

1-Scope of 
Work 1.1 .1 
Pre 16 
Examination 
Phase Point 
C 

Section 
17 

1.1 .11 .. 1.1 

(. -,' 1 s, \ f.\:·,: . . ,.. 
l- •._/\ \•; · -

The bidder has to design a 
separate website for receiving 
the online application. 

Physical Security (The 
objective of physical security is 
to safeguard personnel, 
information, equipment, IT 
infrastructure, CCTV, facilities 
and any other assets at the 
examination center and other 
strate ic laces. 

New Clause 

c. Any other processes related 
to conduct of Examination. 

The Bidder shall provide 
help to candidates through a 
call center (telephone/email) 
011 need basis depending upon 
the requirement of the 
examination. 

Please confirm on the approach 
for each department like if there is 
any requirement of a separate 
registration module for each 
department. If so. please provide us 
with the total number of departments 
involved. 

Please specify the period of 
retention CCTV footage 

Please confirm that Police 
Deployment - if required - is out of 
bidders scope 

Please provide more clarity over 
"Any other Processes" mentioned in 
this clause. 

It is assumed that the languages 
required for helpdesk is English & 
Hindi. If not, please specify which all 
languages. 

Please specify whether provisioning of 
Toll free number is in bidder's scope. 
Please confirm that the helpdesk 
needs to be provisioned for office 
hours. 
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The approach may be different 
depending upon the parameters 
like scalability, scope etc. 
The number of the Departments 
may vary. 

The same shall be shared by the 
client department with empaneled 
agencies 

Police deployment is out of 
Bidder's scope 

As per RFP. The same shall be 
shared by the client department 
with empaneled agencies 

Hindi and English. The 
requirement of call center shall be 
dependent upon client 
Department requirement. The 
Department shall also inform in 
advance about the timings of 
helpdesk, toll free number 
provisioning etc. to the 
empaneled agencies. 



~ Sr. Pg Clause·No.,.-,rr~:Reference/·Subject Clarification Sought I UPDESCO Responses·~.jl 
The Bidder shall complete 
registration and authentication Yes, the same shall be 

Section process of the candidates It is mentioned about bio-metric finger provisioned by the Bidder. 

12 18 
1.1.2 before start of examination print. Please specify whether However, the quantity & exact 
Examination (digital photo, bio- metric finger the bio-metric identification devices requirement shall be shared by 
Phase print etc.) and after that allow are to be provisioned by the bidder? the client department with 

candidates to appear for test at empaneled agencies 
Examination Centres. 
The Bidder should be able to 
hand over the raw 

Please confirm if we can hand over the 
responses/data to client 

raw responses/data to client As per RFP. However, the 
Section 

department immediately (same 
department after the entire series of department would be at liberty to 

13 19 
1.1.3 

day for morning shift & 
exams for a department rather than demand the raw responses/ data 

following morning for evening 
shift) after the candidate's 

after each exam as we have exams as per their requirement. 

response upload from local 
being scheduled continuously. 

exam server. 

1.1 .3Post 
The Bidder shall calculate 

The same shall be shared by the 
marks obtained by each Please clarify the specific 

14 19 Examination 
candidate as per requirement requirements. 

client department with empaneled 
Phase 

of client department 
agencies 

Mismatch settlement in case 

1.1.3 Post 
asked by the end client 

15 19 Examination 
department. A signed copy of Please elaborate on 'mismatch Settlement of mismatch in actual 

Phase 
the same shall be shared by settlement'. score and documented score 
the bidder with the end client 
department. 
The aforesaid scope of work is 

This clause is vague. 
indicative in nature and the 
actual scope, responsibilities, 

As per RFP. The same shall be 
16 20 

1-Scope of requirements and activities 
Any changes in scope of work shared by the client department 

Work may get changed as per the 
requirement of the /activities should be decided mutually with empaneled agencies 

examinations, by the between bidder and the department. 

concerned department 

I ' ' ''-< i1, \W,J ' l ....... 1 -
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1.2 Scale of 
17 20 Operations­

Note 

Consortiums or sub -
contracting will not be allowed. 

Considering wide area of scope, 
requesting you to please allow 
consortium & sub-contracting for 
flawless execution of the project. As it 
is very much essential for 1) Big 
examinations which has Massive 
number of candidates expected in 
single shift and similarly same no. 
for three shifts in a day, in this 
case we require an expertise to 
conduct 
2) proper frisking, security , skilled 
manpower deployment and also for 
3) quality center bookings 
4) considering specially abled 
candidates accessibility and 
female accessible centers is 
also of outmost For choosing the 
centers. 
5) Considering the success, we had 
in the past deploying this model. 
We request you to allow the 
consortium. 
Provided a ll criteria are fulfilled by the 
lead bidder and all project related 
responsibility will also to be borne by 
lead bidder. 
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As per RFP. The complete 
responsibi lity shall lie with the 
Agency. 



• sr. Pg Clause No::r :;.t ~!'.it Reference/ Subject1•n · • ~ ·· >,,:,,~ Clarification Sought1:-- :,.i.,.,.;. J,. 4-J~UPDESCO Responses . 

Would like to request the department 
that please allow the consortium for 
max 2 entities/companies. As it helps 
in successful execution of the project. 
Considering our past experience, 
where we have executed the work in 
consortium, the work has been flawless 

1.2 Scale of 
NOTE: Consortiums or sub - and apt and relatively it is easier in 

18 20 Operations >contracting will not be execution with our partner. We request Please refer S. No. 13 
allowed. you to consider that the lead bidder 

should qualify the qualifying criteria 
and whole ownership and responsibility 
should lie on the lead bidder only and 
the consortium partner will only be 
allowed for assisting the project related 
activity in accordance of the directives 
provided by the lead bidder. 

Since the envisaged contract period is 

Duration of empanelment 3 + 2 years we would request 

would be of 36 months which UPDESCO to consider a 10% upwards 

can be extended further for revision of the empaneled rates at the Financial bids are not being 
19 20 1,3.2 24months end of every 2 years, sought under this empanelment 

We would also request UPDESCO to RFP 
pay for the taxes as per the prevalent 
rules at the time of invoicing. 
Please confirm. 

1. The agency must be a We would request UPDESCO to 

20 21 
1.Eligibility company/ firm registered in change the clause to also allow 

The clause shall be read as 
Criteria: India under the Companies Companies registered under 

Act, 2013 for at least three Companies Act, 1956. 
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._ Sr. Pg Clause No:u: · .:Reference/ Subjectif'.·· , · · Clarification Sought I UPDESCO Responses> tlt£J4 
years as on bid submission 
date. Suggested clause - The agency must "The agency must be a company/ 

be a company/ firm registered in India firm registered in India under the 
under the Companies Act, 2013 I 1956 Companies Act, 1956/ 2013 for at 
for at least three years as on bid least three years as on bid 
submission date. submission date· 

2. The bidder should have 

21 21 
Eligibility Annual turnover of INR 15 Request you to change the turnover 

Please refer $.No 62 
Criteria Crore in the last three financial criteria to 25 er in last 3 financial years. 

years 

The bidder must 
havesuccessfully executed 5 

Requesting you to consider the work 
Online 

Eligibility (computer based} examination 
orders from Nodal Agency in this Agreed. The work orders should 

22 22 
Criteria against c lause, as projects are considered as be separate eliciting different 

differentadvertisements in 
per different work order for ditrerent projects 

India of minimum value of INR 
departments. 

1 crore each in last 5 years 
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23 22 
Eligibility 
Criteria 

The bidder/ bidder group 
companies must haveprimary 
data center with DR site 
infrastructure fordata Security. 
Both the Data Centers should 
be located in India in different 
seismic zones. 

Department should allow bidder to use 
the third party DC & DR/cloud services 
with the following prerequisites :-
1) The bidder shall provide hosting in 
Tier 3 Data centre or equivalent within 
geographical boundaries of India. All 
sizing has to be done by the MSP and 
provide this as a service. § 
Bidder shall be single Point of Contact 
for managing DC and DR. 
2) The Cloud Infrastructure should 
have 99.99% uptime per year for the 
storage Infrastructure. Along with this 
availability also should be higher 
99.9999%. 
3) Cloud Platform shall have built in 
robust self-service facility to monitor 
the infraslructure and scaling up and 
down the services as per the 
requirements. 
4) The Cloud Service Provider should 
be certified in providing cloud services 
by having following certifications ISO 
27001, ISOIIEC 27017, ISO 27018, 
ISO 20000.§ The MSP should meet all 
the security requirements indicated in 
lhe IT Act 2000, 
5) The MSP shall report (in writ ing) any 
information security breaches to the 
Board by unauthorized persons 
(including unauthorized persons who 
are employees of any Party) either to 
gain access to or interfere with the 
Project's Data, facilities or Confidential 
Information. 
6) MSP should make sure that the 
Board must be able to access and 
retrieve such data in a cloud service 
provider environment when reasonably 
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The Bidder may also use the 
services of MeitY empaneled DC 
& DR/cloud service providers with 
the following prerequisites :-
1) The bidder shall provide 
hosting in Tier 3 Data centre or 
equivalent within geographical 
boundaries of India. The Bidder 
shall own the complete 
responsibility and shall be the 
single Point of Contact for 
managing DC and DR. 
2) The Infrastructure should have 
99.99% uptime per year for the 
storage Infrastructure. Along with 
this availability also should be 
higher 99.9999% which may 
subject to vary as per the 
Department requirement 
3) The Platform shall have buill in 
robusl self-service facilily lo 
monitor the infrastructure and 
scaling up and down lhe services 
as per the requirements. 
4) The Bidder sha II ensure that 
Service Provider should be 
certified in providing services by 
having following certifications ISO 
2700 1, ISO/IEC 27017, ISO 
27018, ISO 20000. The Bidder 
shall ensure lo meet all the 
securily requirements indicated in 
the IT Act 2000, 
5)The Bidder shall report (in 
wriling) any information securily 
breaches to lhe Department by 
unauthorized persons (including 
unauthorized persons who are 
em loyees of an Part eilher to 



• ! . ll' ,;,.1 ,,,-~: - -.. , ..... ' 11, ,~1. :..- .. :~ : 11 , 11 -. 1HJ tliil 1~,, ........ -.11 - • t i H L-..C'--1..."'ila:.~-1~~ 

demanded by board for audit purposes gain access to or interfere with 
and inspections, etc. the Project's Data, facilities or 
7) The MSP shall not delete any data Confidential Information 
present on cloud at the end of the 6) The Biddershall ensure that the 
agreement without the express Department must be able to 
approval of the Board needs to give 90 access and retrieve such data in a 
days service provider environment 
8) MSP will be responsible for when reasonably demanded by 
managing RTO (as per specifications), Department for audit purposes 
RPO(as per specifications), DR Drills and inspections, etc. 
for the entire solution 7) The Bidder shall ensure that 

data shall be retained at the end 
of the agreement and shall not be 
omitted without the express 
approval of the Client Depariment 
8) The Bidder will be responsible 
for managing RTO (as per 
specifications), RPO(as per 
specifications), DR Drills for the 
entire solution 

The Department while publishing 
the requirements to the 
empaneled agencies may also 
consider other options. 

The bidder must own the 
complete source code of the 
software being used for 

24 22 Eligibility conducting the Computer Query nol mentioned 
Criteria based exam. The bidder must 

have the copyright of 
the source code and all its 
components. 

' - 1 . / ~ t. ~(), 1,\} '.).[\J -.. . Page 9 of 33 



Sr. P . Clause No:~-,~Referehce/'Subjectt} ;: :. · ~larlflcation Sought l UPDESCO Responses,:.* · 
The bidder must have Sincere request to the department is to 

25 22 
Eligibility authorized and globally change the criteria as mentioned -

As perRFP 
Criteria acceptedlSO software "The bidder must have an ISO 27001 

certifications . and ISO 9001 :2008 Certification. 

For every state, there will be a nodal 
agency who will be conducting the 
statewide exams for all Ille 

The bidder must have departments. They will provide 

Section-
successfully executed 5 Online separate Work Orders for each exam 

IV,1-
{computer based} examination for each department. So we Agreed. The work orders should 

26 22 
Eligibility 

against different assume we can showcase the work be separate eliciting different 

Criteria 
advertisements in India of order from single nodal agency for projects 
minimum value of INR 1 crore multiple departments to be 
each in last 5 years considered as a separate client in this 

context. Request you lo kindly modify 
the same in this aspect and consider 
advertisemenl/projects/work orders. 

Request you to please change 
the criteria as below: 

The bidder must have primary 
Since the exam related data is 

data center with DR site 
sensitive, we recommend to host the 

Section-
infrastructure for data Security. 

application and data in state data Please refer S. no 17 
27 22 IV,1-

Both the Data Centres should 
centre else third party commercial 

El igibility 
be located in India in different 

data centre. Kindly modify 

seismic zones. 
the clause to hosting the application 
in State Data Centreffhird Party 
commercial data centre {T ier 
3)/Bidder's own Data Centre. 
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28 

29 

Section­
lV,2-

23 Technical 
Evaluation 
Criteria 

Section­
lV,2-

23 Technical 
Evaluation 
Criteria 

--,,r.i : 

The bidder must have 
successfully executed 5 Online 
{computer based} examination 
against different 
advertisements in India of 
minimum value of INR 1 crore 
each in last 5 years 3 marks 
for each project subject to max 
15 marks Additional, 2.5 marks 
for each project with any state 
Government subject to max 5 
marks 

The bidder must have 
authorized and globally 
accepted software 
certifications 
·ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 3 Marks 
•CERT-In : 3 Marks 
The Bidder's maturity in 
software development based 
on CMMi Levels: 
• CMMi Level 3-------2 Mark 
OR 
• CMMi Level 4---------4 
Marks OR 
• CMMi Level 5-------6 Marks 
Maximum Marks : 18 Marks 

For every state, there will be a nodal 
agency who will be conducting the 
statewide exams for all the 
departments. They will provide 
separate Work Orders for each 
exam for each department. So we 
assume we can showcase the work 
order from sing le nodal agency for 
multiple departments to be 
considered as a separate client in this 
context. 
Request you to kindly modify the same 
in this aspect and consider 
advertisemenl/projectslwork orders. 

Kindly note CMMi certification is 
required only for Application 
development process. Since we're 
using Product Test Engine. 
Request you to please change the 
criteria as below: 
The bidder must have authorized and 
globally accepted software 
certifications 
•ISO 9001 :2008 : 5 Marks 
•ISO 27001:2013: 5 Marks 
•ISO 22301 - 3 Marks 
•CERT-In Certified online examination 
solution: 5 Marks 
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Agreed. The work orders should 
be separate eliciting different 
projects 

The bidder must have authorized 
and globally accepted 
relevant certifications 
•ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 4 Marks 
•CERT-In: 5 Marks 
• Any other relevant certification: 1 
Mark 

The Bidder's maturity in software 
development based on CMMi 
Levels: 
•CMMi Level 3----1Mark 
OR 
•CMMi Level 5--2 Marks 
Maximum Marks : 18 Marks 

0taC S"'r 
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30 

31 
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Technical 
23 evaluation 

23 
Technical 
evaluation 

2.5The bidder must have 
authorized and 
globally accepted software 
certifications 
·ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 3 Marks 
•CERT-In : 3 Marks 
The Bidder's maturity in 
software 
development based on CMMi 
Levels: 
• CMMi Level 3----------1 Mark 
OR 
• CMMi Level 4----------2 
Marks 
OR 
• CMMi Level 5---------3 Marks 
Maximum Marks: 15 Marks 

The bidder must have 
successfully executed 5 Online 
{computer based} examination 
against different 
advertisements 
in India of minimum value of 
INR 1 crore each in last 5 
years 
3 marks for each project 
subject to max 15 marks 
Additional, 2.5 marks for each 
project with any state 
Government subject to max 5 

ks 

Since you have already asked for 
CERT-In certification hence CMMI 
certification weightage is of no 
relevance as it is not a software 
development project and more of a 
Product implementation, therefore we 
would like to request the department to 
give entire weightage to ISO 27001 
and ISO 9001. 

We request the department to consider 
the different exams conducted for a 
single client as different work orders. 
For example: - Maharashtra IT 
corporation is a client and if we have 
conducted multiple exams of different 
departments for them so that shall be 
considered as the work orders. 
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The bidder must have authorized 
and globally accepted 
relevant certifications 
•ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 4 Marks 
•CERT-In : 5 Marks 
• Any other relevant certification: 1 
Mark 

The Bidder's maturity in software 
development based on CMMi 
Levels: 
•CMMi Level 3-----1Mark 
OR 
•CMMi Level 5---2 Marks 
Maximum Marks : 18 Marks 

Agreed. The work orders should 
be separate eliciting different 
projects 



Technical 32 22 
evaluation 

Technical 33 23 
evaluation 

23 
Technical 
evaluation 

Average Annual Turnover 
(AA T) of the agency in last 
three 
financial years (FY 14-15, FY 
15-16 and FY 16-17) 
INR 15 Cr;; AAT;; INR 20 Cr: 
5 marks 
INR 20 Cr <AAT;; INR 30 Cr : 
6 marks 
INR 30 Cr <AAT;; INR 40 Cr : 
9 marks 
INR 40 Cr <AAT: 12 marks 

The bidder should have 
minimum 200 employees on 
payroll. 
for no. of employees 
200 - 300: 4 marks 
301 - 400: 8 marks 
401 - 500: 12 marks 
501 - 600: 16 marks 
Greater than 600 employees: 
20 marks 

software certifications 

•ISO 9001 : 3 Marks 

•ISO 20000-1 : 3 Marks 

·ISO 27001 : 3 Marks 

•CERT-In : 3 Marks 

The Bidder's maturity in 
software development based 
on CMMi 
Levels: 

• CMMi Level 3---------2 Mark 

OR 

Requesting you to kindly consider 
turnover clause as below: 
financial years (FY 14-15, FY 15-16 
and FY 16-17) 
INR 15 Cr;; AAT ;; INR 20 Cr : 3 marks Please refer S.No 62 
INR 20 Cr <AAT;; INR 22 Cr: 6 marks 
INR 22 Cr <AAT;; INR 25 Cr: 9 marks 
INR 25 Cr <AAT: 12 marks 

Requesting you to kindly consider 
employees on payroll clause as below: 
The bidder should have minimum 50 
employees on payroll. 
for no. of employees 
200 - 250: 4 marks 
251 - 300: 8 marks 
301- 350: 12 marks 
351 - 400: 16 marks 
Greater than 400 employees: 20 marks 

Requesting you to consider the below 
marking system: 
ISO 9001 : 6 marks 
ISO 27001: 6 marks 
ISO 20000: 6 marks 
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As per RFP 

The bidder must have authorized 
and globally accepted 
relevant certifications 
•ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 4 Marks 
•CERT-In : 5 Marks 
• Any other relevant certification: 1 
Mark 

The Bidder's maturity in software 
development based on CMMi 
Levels: 
•CMMi Level 3-----1Mark 
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Section-V, 
35 28 Force 

Majeure 

36 29 

Section-V, 
Intellectual 
Property 
Rights 

• CMMi Level 4----------4 
Marks 

OR 

• CMMi Level 5--------6 Marks 

Maximum Marks: 18 Marks 

The bidder or departments 
shall not be liable for delay in 
perfonning his/her obligations 
resulting from any force 
majeure cause as referred to 
and/or defined above. Any 
delay beyond 30 days shall 
lead to termination of contract 
by parties and all obligations 
expressed quantitatively shall 
be calculated as on date of 
termination. Notwithstanding 
this, provisions relating to 
indemnity, confidentiality 
survive termination of the 
contract 

Intellectual Property Rights 

Any Non-Performance caused due 
to Force Majeure should be 
unconditionally excused by the 
department. 

Bidder will be licensing Bidder's pre­
existing IPR (IP in the application) to 
UPDESCO for use for the purpose of 
the RFP. IPR on such pre-existing IP 
will be retained by Bidder. Bidder 
would also retain any IPR that is 
developed independen tly during the 
engagement. IPR of customization 
that are unique for the project 
developed exclusively for UPDESCO 
will be transferred to UPDESCO by 
Bidder. 

. I 

{ -'Li\,) '.\;',;. 
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OR 
•CMMi Level 5---2 Marks 
Maximum Marks: 18 Marks 

As per RFP 

Agreed. 
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37 NA Section-V 

38 30 Section 17 

39 31 Section 18 

New Clause 

Limitation of Liability towards 
the fi rm shall not exceed the 
contract value. 

Will declare a firm ineligible, 
either indefinitely or for a 
stated period of time, to be 
awarded a "GoUP" contract if it 
at any time determines that the 
firm has engaged in corrupt or 
fraudulent practices in getting 
or executing the "GoUP" 
contract; 

In case of any dispute arises, No 
Clarity given regrading Arbitration law 
applicable for this RFP. Please 
specify the same. 
Request Provision of the following: 
"All disputes shall be dealt in 
accordance with the Arbitration and 
Conciliation Act 1966, irrespective 
of the value of contract. The 
Tribunal shall consist of a 3 member 
panel. Department and Service 
Provider shall appoint one Arbitrator 
each and the third person, Neutral 
Arbitrator, shall be jointly appointed by 
the Judges. The decision of the panel 
shall be binding on all the parties. 

We request to modify the clause as 
liability should not exceed 10% of the 
contact value. 

We request the removal the 
clause. The proposal can be rejected 
in such cri teria. 
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Arbitration 
a. Any dispute or difference 
whatsoever arising between the 
parties to the Agreement out of or 
relating to the construction , 
meaning, scope, operation or 
effect of the Agreement or val idity 
of the breach thereof, which 
cannot be resolved through 
negotiation process, shall be 
referred to the sole Arbitrator. 
Principal Secretary (Client 
Department), GoUP or an officer 
nominated by him shall be the 
Arbitrator to both the parties. The 
Provision of Arbitration and 
Conciliation Act 1996 shall apply. 
The Arbitration shall be held in 
Lucknow, India. 
b. Subject to the above, the 
Courts at Lucknow only shall have 
jurisdiction in this matter. 

As per RFP 

As per RFP 
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Will cancel the contract if at 
any stage it comes to know 
that the selected firm has any 

Please provide the notice period for the 40 31 Section 18 relation with any of the 
given criteria. 

As per RFP. 
members of Evaluation 
Committee (EC) or the 
decision makino authorities. 
Having examined the RFP 

Annexure-I document, we, the 

41 34 
Proposal undersigned, herewith submit We request you to correct RFP no. as Accepted & hereby modified as 
Submission our response to your RFP GoUP _ Online_Exam_2018 GoUP _Online_Exam_2018 
Form response No. 

GoUP IT Exam 2017/03 .. . 

As per RFP. However 
Recommendation to We suggest you to choose QCBS Departments view shall be final in 

42 38 Annexure V Government Departments for method for selection or agency for changing any method or criteria 
Selection Agency Quality Delivery. laid down in the Annexure-V as 

per their requirement 

The departments may use one 
We would request UPDESCO to adopt 

As per RFP. However L 1 as the only method for selecting the 
of the below two methods for bidder. Departments v iew shall be final in 

43 38 Annexure V selection of agency: This will give level playing field to all changing any method or criteria 
1. QCBS method empaneled vendors. laid down in the Annexure-V as 
2. L 1 Method per their requirement 

( ' · __ } 
I -1"; · -\ (\N 
'"'" ~ l~\J -
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44 41 

Technical 
Evaluation 
for Online 
(Computer 
Based) 
Examination 

1.3 The fi rm should have at 
least X employees on 
payroll of the company, at least 
for the last six 
months from the date of 
release of this tender 
(X = Expected No of Candidate 
Count/500 
*4 + 50) 
a) Exam Centre Administrator 
- 1 per 500 nodes 
or less. 
b)IT Manager - 1 eveIy 250 
nodes 
c)Support Manager - 1 every 
500 nodes or less 

5 Marks shall be awarded for 
every additional 100 
employees ( or as decided by 
the Department) 

Since the expected candidate count 
cannot be forecasted it is not fair to 
have a criteria based on a notional 
figure. Further no firm can scale up 
with employees to such level 6 months 
in advance to address a particular 
exam. 
We would request UPDESCO to allow 
the vendor to assure that the required 
number of resources would be 
available for conducting the exam. 
Suggested text of criteria -
The firm should have at least X 
resources to conduct an exam where X 
= (Expected No of Candidate 
Count/500) '4 + 50 
a) Exam Centre Administrator- 1 per 
500 nodes or less. 
b)IT Manager-1 every 250 nodes 
c)Support Manager - 1 every 500 
nodes or less 

;--· ;i 

I_ '\J_l.\~ (),i ,J~:/ -

----
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As per RFP. However 
Departments view shall be final in 
changing any method or criteria 
laid down in the Annexure-V as 
per their requirement 

V 



JlSr.- Pg ,a.Clause No. Reference/ Subject -·• . - ., - : ,: .. : clarification Soughtt . l :• UPDESCO•Responses -· ,,,, 

39 
45 & 

41 

Technical 
Evaluation 
for Online 
(Computer 
Based) 
Examination 

,__ ________ _ 

40 
46 & 

42 

47 NA 

Technical 
Evaluation 
for Online 
(Computer 
Based) 
Examination 

NA 

The bidder must have 
successfully executed X Online 
{computer based} examination 
against different 
advertisements in India of 
minimum value of INR Y crore 
each in last 5 years 
3 marks for each project 
subject to max 15 marks 
Additional, 2.5 marks for each 
project with any state 
Government subject to max 5 
marks 

The Bidder should have 
infrastructure of min 100 
nodes, in DHQs of UP with 
validated nodes/computers, 
appropriate technology, 
hardware and software, 
dedicated connectivity etc. 
= or <20 DHQs ... 2.5 marks 
21-30 DHQs ........ 5 marks 
31-40 DHQs .. .. ... 7.5 marks 
41-50 DHQ ....... ... 10 marks 

New Clause 

Since examination bodies started 
considering CBT mode in last 3 
years so we request to consider the 
experience of last 3 years. 

Request the department to relax the 
criteria as mentio ned below: 
The Bidder should have 
infrastructure of min 100 nodes, 
excluding buffer, in DHQs of UP with 
validated nodes/computers, 
appropriate technology, hardware and 
software, 
Dedicated connectivity etc . 
= or <10 DHQs ... 2.5 marks 
11-20 DHQs ... .. ... 5 marks 
21-30 DHQs ....... 7.5 marks 
>30 DHQs ....... .. . 10 marks 

The software used for computer 
based examination is UST product and 
we own the IP rights . UPDESCO 
may use our examination product 
based on the rfp requirements. 
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As per RFP. However 
Departments view shall be final in 
changing any method or criteria 
laid down in the Annexure-V as 
per their requirement 

As per RFP. However 
Departments view shall be final in 
changing any method or cri teria 
laid down in the Annexure-V as 
per their requirement 

As per RFP 



48 10 

49 6 

50 22 

, Clause No. Reference/ Subject,, l f}-. L ,_ ~~: .'Cfariflcatlon Sought · .11 ~, - • UPDESCO ,Responses · , 

6000/- as Registration fees 

EMO of 5,00,000/-

Authorization of Bidders 
Signatory 

We are already registered user and 
have a login Id for the site 
https://etender.up.nic.in - we assume 
this fee is not required confirm .We 
assume that only Tender fees of 
59000/- and EMO of 5,00,000/- need to 
be paid to participate in this 
submission? 

As this is only an Empanelment of 
Vendors when this EMO would be 
refunded back to Vendors? and since 
the Tenders would be shared with the 
Empaneled vendors - would vendors 
have a pay for the Tender EMO for 
Every Tender Separately? pl confirm 
We assume that we can use our own 
fonnat for the EMO BG and that this 
EMO is to be submitted in original 
along with the tender fees DD - ofnine 
in UP prior to the Bid submission ? -
pl confirm 

We request that Authorization Letter 
on the company letterhead also should 
be permitted (its accepted for all 
Government Tenders ) instead of only 
Power of Attorney - as our MD who is 
the Authorized person for POA travels 
a lot and this becomes an issue. 
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Yes. 

EMO amount is revised to INR 
10,00,000. The same would be 
converted as BG & shall be with 
UPDESCO during the entire 
empanelment period. 

Agreed, in case the Board 
resolution resolute the power to 
MD to Authorize or assign other 
person as authorised signatory. 
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We have hundreds of Agreements 
signed with all Centers - due to size 
constraints - it would not be possible to 
upload all Agreement copies - we can 

51 Agreement Copies of Test give an Undertaking that we have 
As per RFP Centers Agreements in place for the Seat 

Capacity confirmed and the 
Agreement copies can be shared by 
Successful Bidders once the NOA is in 
place 

The selected firm shall not 
receive any remuneration in 
connection with the 
assignment except as provided 
in the contract. The selected 
fim1 and i ts affiliates shall not 
engage in activities that conflict 
with the interest of the client 
under the contract and shall be 
excluded from downstream 
supply of goods or construction 

Clause 2. of works or purchase of any 
We request further clarity on this 52 26 Conflict of asset or provision of any other As per RFP 

Interests service related to the 
clause. 

assignment other than a 
continuation of the Services· 
under the ongoing contract. 
Firm services shall not be hired 
for any assignment that would 
be in conflict with their prior or 
current obligations to other 
clients, or that may place them 
in a position of being unable to 
carry out the assignment in the 
best interest of the Emplover. 

,· 
I t 1 1 

•· / \,-\ 0.;\; 
\.~·· ·'· 
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Please clarify what activities should we 

Conflict between fi rm activities 
refrain from as the term • Supply of 

and procurement of goods, 
goods" also covers the "software 

As per RFP 
works or services: A 

delivery" as we have other ongoing 
projects in UP and also have our own 
Branch offices in UP 

Firm's concern that has been 
engaged to provide goods, 
works, or services for a project, 
and each of its affi liates, shall 
be disqualified from providing 
services related to those 
goods, works or services. 
Conversely, a firm concern 

As per RFP 
hired to provide desired 
services for the preparation or 
implementation of a project, 
and each of its affi liates, shall 
be disqualified from 
subsequently providing goods, 
works or services for such 
oreparation or implementation. 
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The Employer or any of its 
officers, employees, 
contractors, agents or 
advisers, subject to any law to 
the contrary, shall not be liable 
for any loss or damage 
(whether foreseeable or not) 
suffered by any person acting 
on or refraining from acting 
because of any information Please clarify how UPDESCO 

Clause 4 including forecasts, wouldnot be liable for any loss or 

53 27 Disclaimer statements, estimates, or damage caused for any statements or As per RFP 
Clause 

projections contained in this projections in this RFP even if the loss 
RFP document or conduct or damage is caused due to negligence 
ancillary to it whether or not or omission from their end? 
the loss or damage arises in 
connection with any 
negligence, omission, default, 
lack of care or 
misrepresentation on the part 
of Employer or any of its 
officers, employees, 
contractors, agents or 
advisers. 

We have an Ongoing long term 
Clause 6 Agreement with the UP Police - we 

54 28 would like to understand that there will True. The cases may be looked 
be no issues for us lo Empanel our upon case to case basis. 

Disclosure Organization as there is no Conflict of 
of Interests Interest - pl confinm ? 
and Links 

15- Limitation of Liability towards Request that as per industry standard 
55 30 limitation of the fi rm shall not exceed the this should be capped at 10% of the As per RFP 

liability contract value Project value 

Page 22 of 33 ---



Ill Sr. Pg Clause No. Reference/ Subject Clarification Sought , . . ':.1 UPDESCO Responses 

We would like to request that for future 
tenders the payment should be on the 

The details of the same shall be 
56 30 Taxes and Payment 

basis of per Scheduled Candidate who 
shared by the client department 

is issued an Admit card , taxes would 
be charged extra as per applicable 

with empaneled agencies 

rates 

A. Please confirm tentative go live A. The same shall be shared by 

1.1 .1Pre The bidder has to design a date for the Online Application Portal. 
the client department wilh 

57 15 Examination separate website for receiving B. Please confirm duration of hosting empaneled agencies 

Phase the online application in months for the Online Application B. The same shall be shared by 

Form the client department with 
empaneled agencies 

A. For online payment we assume 
the transaclion charges for online 
payment will be borne either by A. The said Transaction charges 
UPDSCL or levied to candidates. shall not be borne by the Bidder 

The Bidder should design the Please confirm. B. The same shall be shared by 
application for candidates to B. We assume the registration fees the client department with 

1.1.1 Pre register themselves for the collected through online payment will empaneled agencies 
58 15 Examination Computer Based Examination. need to be credited directly into C. The same shall be shared by 

Phase Bidder would require to UPDSCL bank account. the client department with 
integrate online payment C. Please confirm if the Third party empaneled agencies 
gateway with advised vendors Payment collector for integration will be D. The same shalt be shared by 

provided by UPDSCL or need to be the client department with 
provided by the bidder empaneled agencies 
D. Would there be chaltan 
Payment? 

/~ • I I 

I</,· I•\\• . 
\. ~ ,-...,,.~\.I .. I -

___ ..,. 
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59 

60 

1.1 .1Pre 
15 Examination 

16 

Phase 

1.1.1Pre 
Examination 
Phase 

Bidder shall be the owner of 
the end to end Question Paper 
creation process 

The Bidder sha ll identify 
required Exam Centers as per 
the client department 
requirement in cities of Uttar 
Pradesh 

111-11Hltll 

A. Please share number of qts. per 
paper (min and max.) 
B. Please share list of 
disciplines/subjects for QP content 
development by bidder C. Please 
confirm duration of exam min. and max 
for different exam modules D. 
Please confirm language required for 
conducting the exam 

A. We assume exams will be 
required to be conducted only on 
Sat/Sun. Please confirm. 
B. Please confirm expected Exam 
Date(s) 
C. Please confirm if the exam is to 
be conducted in Single or Multiple 
consecutive day(s) 
D. Please confirm if the exam is to 
be conducted in Single or Multiple 
Section(s) E. Please share historic 
trend of candidate counts for various 
offline exams F. Please share 
historic trend of candidate counts for 
various online exam G. We 
assume there is no requirement for 
Frisking. If required there will be impact 
in cost estimated. Please confirm 
H. We assume the candidate billing 
will be as per scheduled candidate. 
Please confirm 
I. How many such online computer 
based exam event/drives are expected 
to hanoen in a year? 
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A. The same shall be shared by 
the client department with 
empaneled agencies 
B.Th. same shall be shared by the 
client department with empaneled 
agencies 
C. The same shall be shared by 
the client department with 
empaneled agencies 
D. The same shall be shared by 
the client department with 
empaneled agencies 

Pt. A to I: The same shall be 
shared by the client department 
with empaneled agencies 
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The bidder shall ensure that 
20% of the systems are 

1.1.1Pre available as backup per shift We assume 10% buffer system will As per RFP 61 16 Examination i.e. if 100 systems are going to suffice instead of 20%. Please confirm 
Phase be used, the center shall have 

120 systems available per 
shift. 
The Bidder shall provide help We assume the helpdesk with email 

1.1.1Pre 
to candidates through a call and telephony support provided for A. The same shall be shared by 

62 17 Examination 
center (telephone/email) on candidates 9.00 am to 6.00 pm on the client department with 

Phase 
need basis depending upon working days will suffice. Please empaneled agencies 
the requirement of the confirm 
examination 

We request you revise these so that it 
gives a level playing field to all the 
organ izations who are eligible. Since 

Please refer S.No 62 it 's a tender for CBT, may we request 
you for the following : The bidder must have authorized 

1. Kindly allow CMMi Level 3 as the 
and globally accepted 
relevant certifications 

You are seeking bids from the minimum eligibility cr iteria. •ISO 9001 : 3 Marks 
companies having ISO 9001, 2. Please increase the turnover •ISO 20000-1 : 3 Marks 
ISO 27001 and having requirement but kindly do not give •ISO 27001 : 4 Marks 

El igibility 
turnover of 15 er as mentioned. scores to the companies having higher •CERT-In : 5 Marks 
This tender gives a clear turnover. (Pt.no.1) , Any other relevant certification: 1 

63 
21- criteria and indication that companies Mark 23 evaluation having higher turnover (40cr 3. Kindly revise the turnover 

criteria on wards), higher no. of requirement from the recruitment 
The Bidder's maturity in software 

employees (600) only will be related business. 
developm ent based on CMMi 

able to score more and get 4. Kindly modify the employee's Levels: 
qualified requirem ent to be 100 no's to 200 no's. •CMMi Level 3---1Mark 

But kindly do not give scores to the OR 
companies having highest no. of •CMMi Level 5---2 Marks 
employees. This deprives capable Maximum Marks: 18 Marks 
companies having higher quality 
certification, qualitative experience -from being eligible. 

c.,~\C8S ,(:SI}' 
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5. We refer to pt.no.a (Page No.22 
Under e ligibility Criteria) . Pis. correct it 
to 3 work orders in last 3 years. This is 
sufficient enough to understand an 
organizations strength and capability 

Administrative modules at 
Please explain about the admin Administration al Head Office, 

64 14 1.1 different level (HO, ZO, RO) 
module required al different levels Zonal Office and Regional Office 
(HO,ZO,RO) mentioned in the RFP 

Certificate generation and 
Please explain certificate generation & The same shall be shared by the 

65 15 1.1 verification modu le 
verification module that would be client department with empaneled 

required agencies 

Yes. The high resolution video 
shall be retained ti ll 1 month from 

66 16 1.1.1 Physical Security 
Is CCTV services required during the the end of examination process. 
exam conduct? However, The same shall be 

shared by the client department 
with emoaneled aaencies 
The same shalt be the sole 

Call centre/FAQ/Query Considering hetpdesk to get set up at 
discretion of the c lient 

67 14 1.1 departmentwhether the helpdesk 
Handling Module bidders premises or End Customer shall be at bidders premises or 

client department 

Below c lausesare deletedwith 

Turnover of the bidder should be 
respec t to Eligibility cl'itcria & 

cons idered only from examination 
T cchuical C riteria rcs1>cctivety: : 

work related activities as in clause 

68 22 2.1 
The turnover of the bidder in 2.2 & not from other line of bus iness -hA-\-'erage Annual Turno~e 

2.1 &2.2 that an i1 bidder mall have been llidder in last thr-ee 

involved w ith as in clause 2.1 . 11,rn11eial year, (FY 14 t 5, rv 15 
16 aAtl Fl{ I G I '.17 
shtHttd ae at least 11'11~ 15 Grnres 

---
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Any bidder who has multiple lines of 
business activities in addition to 
conduct of examination may not bring 
in expertise as that of a specialized 
exam service provider. 

Conduct of Govt. recruitment exams is 
a sensitive matter for which bidders 
capability shou ld be judged only from 
conduct of exam related activities and 
not any other line of business. 

~ 

' I c.~\~). \,) (\;\~ 
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~Fage-Aflmlltt-+Hmover (A/1"1) 
!H4fle-Ogency in lasl thrt!<l 
ti»aneial years (FY I ·1 I 5, FY 15 
+(,.,md I'¥ 1 G I ?) 

.JNR 15 Cr 9,AT < INR 20 Cr : 3 
HH\Affi 

INR 20 Cr <AAT < INR--JO-Ci'-76 
HH\ffi5 
H'-ll t 30 Cr -,•,AT< INR 40 Cr 
9--maf.ks 
t-NR ·10 Cr <,\AT : 12 marks 

Below cla uses updated with 
respect to Eligibility C rite ria & 
T echnical C riteria respectively: 
1. Average Annual Turnover of 
the bidder for 
recruitment/ examination related 
business in last three 
financial years (FY 14-15, FY 
15-16 and FY 16-17) 
should be at least INR 15 
Crores 
2.Average Annual Turnover of 
the agency for recruitment/ 
examination related business in 
last three financial years (FY 
14-15, FY 15-16 and FY 16-17) 
INR 15 Cr $ Turnover $ INR 
20Cr: 5 marks 
INR 20 Cr< Turnover $ INR 
25Cr: 15 marks 
INR 25 Cr< Turnover$ INR 
1/JCr: 25 marks 

JR 30 Cr< Turnover : 32 
arks 



69 22 

70 22 

71 23 

' ·-:----------:;- .... ; 

No. of employees on bidder's 
2·3 Payroll 

2.4 Presentation 

2.6 Software Certification 

. ,,, 
As per technical evaluation criteria, 
higher score is being proposed to the 
bidder who have more than 600 
employees. Does this mean that the 
bidder will be deploying that many 
number of employees to work on any 
particular exam Project. 

As a matter of fact, not all such 
employees at fi rst, may be involved in 
any exam related work. Hence, criteria 
should ask for and m easure only those 
number of employees who shall be 
actually involved in conduct of 
examination activities. 

The presentation has been given a 
weightage of only 10 marks while 
Employee strength with a weightage of 
20 marks. It appears UPDESCO is 
more interested in high employee 

As per RFP 

strength of service provider instead of As per RFP 
understanding the approach & 
methodology of the vendor. We 
request UPDESCO to give weightage 
of 20 marks to Presentation and 1 O 
marks to emplovee strength. 

While ISO 27001 certification has been 
asked as one of the minimum el igibility 
criteria, specific ask on having ISO 
20000 as well does not seem to be 
relevant as ISO 27001 is the best 
known standard providing 
requirements for an information 
security management system (ISMS). 
(Source: www.iso.org) 
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The bidder must have authorized 
and globally accepted relevant 
certifications 
•ISO 9001 : 3 Marks 
•ISO 20000-1 : 3 Marks 
•ISO 27001 : 4 Marks 
•CERT-In: 5 Marks 
• Any other relevant certification: 1 
Mark 

The Bidder's maturitv in software 



• sr. p · Clause No:1,..,i*~Reference/ Subjecu., •. :---_:.,:~•;.µ• Clarification Sought I UP.DESCO Responses~ 
development based on CMMi 
Levels: 
•CM Mi Level 3-----1 Mark 
OR 
·CMMi Level 5--2 Marks 
Maximum Marks: 18 Marks 

As per the technical evaluation criteria, 
The bidder must have authorized 

a private certification like SEI CMM is 
and globally accepted 

being considered for giving weightage 
relevant certifications 
•ISO 9001 : 3 Marks 

to bidders. It has been repeatedly seen 
•ISO 20000-1 : 3 Marks 

CMMI Certification for 
in the industry that such certifications 

•ISO 27001 : 4 Marks 
72 23 1.8 

Software Development 
do not guarantee success of the exam 

· CERT-In : 5 Marks 
process. A quick reference to the CMM 
website clearly indicates that it is 

• Any other relevant certification: 1 

meant for improving the business 
Mark 

performance and delivering results. 
The Bidder's maturity in software 
development based on CMMi 

,. 
/ I ' !.: .{}.l;,\ (\,,;.,, -

----
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There have been instances in the 
country where service providers with 
CMMi Level 5 have not delivered 
exams commensurate with their 
certification. Hence attaching more 
importance to CMMi Level 5 may not 
add much value. 

Clauses of this nature will eliminate 
good service providers as world 's best 
testing and assessment companies 
don't go for such certification. Even 
software companies like SAP or Oracle 
that produces enterprise wide software 
does not have any such certification. 
MeritTrac has delivered millions of 
exams successfully with its ISO 
certified processes. 

In lieu of private certifications like 
CMM, you are requested to consider 
other credentials like compliance to 
STQC certification (in addition to ISO 
9001, 27001 & CERT-IN), that are 
more relevant for judging capability of 
the service providers to conduct exams 
in fair & secure manner. 

Over and above, it is an Offline exam 
tender and doesn't require a CMMI 
certification. We request you to kindly 
amend this clause as it is 
discriminatory in nature and of no 
relevance to the service that is being 
sought by the department. 

Page 30 of 3:3 

Levels: 
•CMMi Level 3-----1Mark 
OR 
•CMMi Level 5--2 Marks 
Maximum Marks : 18 Marks 



a sr:...-.Pgl!~Clause No:'l'I Reference/,Subjectl.l.~~::1.J.~~~fClarifjcation SoughtW~ ... "ff°<l !IOUUPDESCO.Responses-
Since, the evaluation criteria is already 
a apart of tile bid process, then why a 
separate evaluation process is being 

73 38 Annexure-V 
Recommendations to Govt. recommended to government along As per RFP 
departments with due weightage since after 

empanelment only Financial quotes 
should be asked from empaneled 
service providers. 

The bidder must have primary The clause may have additional point 
data center with DRsite as that bidder should have capability to 

74 22 
Technical infrastructure for data Security. host software application in State Data Please refer S. no 17 
Evaluation Both the DataCentres should Center to enhance the security and 

be located in India in different sanctity of data. There should be a 
seismiczones. (Point no 11) declaration regarding this from bidder. 

The bidder must have authorized 
and globally accepted 

The Bidder's maturity in In the on line examination, CMMi 
relevant certifications 

software development based certification wl1ich is a private 
•ISO 9001 : 3 Marks 

on •ISO 20000-1 : 3 Marks 

CMMi Levels: 
certification is not relevant. STQC and •ISO 27001 : 4 Marks 

• CMMi Level 3--------1 Mark 
CERT-IN which are DolT recognized •CERT-In: 5 Marks 

OR 
certificates over the software security • Any other relevant certification: 1 

Technical issues in the assessment software are 
75 23 

Evaluation 
• CMMi Level 4-------- -2 more relevant. If there is a 

Mark 

Marks 
OR 

requirement of CMMi certificate, it The Bidder's maturity in software 
should be for developing the on line 

• CMMi Level 5--------3 Marks examination software and for conduct 
development based on CMMi 

Maximum Marks : 15 Marks of online examination. We request you 
Levels: 

(Point no 6 in Evaluation to revisit the clause. 
•CMMi Level 3-- 1Mark 

Criteria) OR 
•CMMi Level 5--2 Marks 
Maximum Marks: 18 Marks 

--
Page 31 of 33 



a sr.'1}~'P, ;a',Clause No:1~ :, ~iKReference/,SubjectlttifHr.~Clariflcation•Sought • IS ~!~ UPDESCO.Responses-
There should be an addition of the 
Penalty clause in the tender to ensure "Penalties shall be imposed in 
that s incere bidders are participating case of failure by bidder to deliver 

76 31 
Section V Penalty Clause should be and interest of the state is secure. No the services according to the 

Point 19 added deviation shou ld be accepted on this terms & conditions and timelines 
clause. However, we understand that as stated by the client 
this would be applicable by the department" 
deoartments. 

Rs 5,00,000 /- (Rs Five Lac 
only) in the form of Demand 
Draft or Bank Guarantee We request you to kindly give 
issued by a scheduled/ 

77 6 
EMO nationalized bank in the name 

relaxation on submitting the EMO Rs As per RFP 
Related 

of " Uttar Pradesh 
5.00 lacs/- to the bidder registered 

Development Systems 
through NSIC for EMD Exemption 

Corporation Limited" payable 
at Lucknow 

Please refer to mentioned above 
tender & three corrigendum in this 
regard. Last date for submission of e-
We are working on technical Bids on e-Tender portal 

Last date for submission of e- documents from OEM and OEM 10 April 2018 up to 1200 Hours 

78 6 
E-bid Bids one-Tender portal require some more time to incorporate 
Submission 09 April 20 18 up to 1200 Hours changes as per corr igendum this Opening of Technical eBids: 11 

tender and need some more time in 
arranging price, MAF and other. 

April 2018 at1700 Hours 

We request to kindly extend the 
submission date for at least one week 
(by 23rd March, 2018) . 

79 Omission 
'UPLC' word is hereby omitted 
from the RFP 

The Application software used for 

80 Additional C lause examination process should be 
STQC certified 
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a sr.-)11-< Pgt !',Clause'No~ Reference/'Subject ~~~-,~Clarification Sought , /nlllaUPDESCO,Responses~ 

81 

82 Additional Clause 

83 Additional Clause 

Page 33 of 33 

There should not be any Remote 
Access tool in the Computers 
used during the examination 
process 

The client department shall be at 
the liberty to impose any 
conditions above and beyond 
those stated under the RFP in the 
interest of the examination 
process in line with the extant 
government regulations, orders 
and directions. 
The Bidder shall have to submit 
an affidavit that the Bidder has not 
been involved in any project 
anywhere in India wherein 
examination paper has been 
leaked or fraudulent activity has 
happened during the entire 
examination rocess 
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_2018 

eT
ender P

ortal : llltp://etender.up.nic.in 

P
articu

lars 
D

ate 

D
ate 

o
r 

Publishing 
o

f 
R

FP 
09 M

arch 20 I 8 
( D

ow
n

loading o
r R

FP from
 eT

ender 
portal) 

eB
id Subm

ission S
tan D

ate 
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arch 20 I 8 

R
eceiving o

f Pre-bid queries 
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arch 20 I 8 

Pre-bid m
eeting at U

PD
ESC

O
. 

16 M
ardi 2018 

G
oU

P 
eB

id Sub
m

ission End D
ate 

09 A
pril 20 I 8 

O
pe ning o

f Techn
ical eB

ids 
10 A

pril 201S 

T
im

e 

A
t I 000 H

ours 

From
 I 000 I lours 

till 1600 H
ours 

1400 H
rs 

1200 H
ours 

A
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ours 

P
lace o

f O
pening eB

ids 
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P
T

R
O

N
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ear G

om
ti B

arrage, 
G

om
ti N
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P, 226

0
10 

e-B
id P

rocessing Fee: R
s 59,000/-(including G

S
T

) 
E

M
O

: 
R

s 5.00 lacs 
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O
nline cB

ids are 
invited 

from
 eligib

le agencies for em
p

m1el111en
t w

ith 
U

P
D

E
S

C
O

, a P
ublic 

S
ector 

U
n

dertaking 
o

f JT
 

&
 

E
lectronics 

D
epartm

ent, 
G

overnm
en

t 
o

f U
ttar 

P
radesh 

for 
"E

M
P

A
N

E
L

M
E

N
T

 
T

O
 

C
O

N
U

U
C

r 
O

N
L

IN
E

 
E

X
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IN
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IO
N
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F
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IF
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R
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D

E
P

A
R

T
M

E
N

T
S

 O
F

 U
T

T
A

R
 P

R
A

D
E

S
H

" up to 1200 hou
rs o

f0
9

 M
arch 2018. T

h
e eB

ids shall 

be o
pened on IO A

pril 2018 at 1700 H
o

urs at the ()n
ice o

fU
P

D
E

S
C

O
. T

he details o
f subm

issio
n

 
o

f 
eB

ids 
are 

provided 
in 

the 
R

F
P

 
docum

ent 
availa

b
k

 
on 

the 
eT

ender 
Po

rtal 
http: //etender.up.nic.in. T

h
e D

epartm
ent reserves the right to cancel any or all the eB

ids o
r ann

u
l 

the B
idding process w

ithout assigning any reason th
ereo

f 

( ' 
' 

'' 
r:t.1.1.,~. <.)1·)..J 
--·-·' 

M
anag

ing D
irector 

U
P

D
E

S
C

O
 

eB
id R

eference N
o

.: G
olJP

_O
nline_

E
xam

_
2018 
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R
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T
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R
A

D
E

S
H
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U
llar 

P
rad

<:sh 
D

evelopm
ent S

ystem
s 

C
orporation 

L
im

ited on 
behalf o

f G
overnm

ent 
o

f 
U

ttar 
P

radesh invites bids for "S
E

L
E

C
T

IO
N

 O
F

 A
G

E
N

C
IE

S FO
R

 E
M

PA
N

E
L

M
E

N
T

 T
O

 C
O

N
D

U
C

T
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U
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O
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E
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E
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T
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E
P

A
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T
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E
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 O
F
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T

T
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R
 P

R
A

D
E

S
H

". T
h

e 
objective 

for 
the 

selection 
o

f agen
cies 

is 
to 

provide 
robust 

system
 

for 
conducting 

o
nline 

exam
in

atio
n

s across different departm
ents o

f the G
overnm

ent. 

U
P

D
E

S
C

O
 is a prem

ier P
ublic s

~cto
r U

ndertaking o
f G

overnm
ent o

fU
ttar P

radesh (G
oU

P
). It w

as 
set-up in M

arch
, 1977 under the adm

inistrative control o
f P

lannin
g D

epartm
ent. In 

1999, it w
as 

brought 
under 

the 
D

epartm
en

t 
o

f 
lnfo

nnatio
n

 
T

echn
o

logy 
&

 
E

lectro
nics 

(IT
&

E
), 

G
oU

P
. 

U
P

D
E

S
C

O
 

pro
vides 

system
's 

back-u
p 

to 
G

overnm
en

t 
and 

N
o

n-G
overnm

en
t 

O
rganizations 

(N
G

O
s). it identifies and estim

ates the m
agnitude o

f problem
s and suggesL5 U1c 

best possible 

m
ethod o

f im
provem

en
t. 

Inform
ation T

echnology (IT
) an

d
 lT

 enabled S
ervices (IT

eS
) are the co

re strength o
f this P

ublic 
S

ector U
ndertakin

g (P
S

U
). U

P
D

E
S

C
O

 is a S
tate N

o
dal A

gency for providing services related to IT
 

an
d

 IT
eS

. Its 
dom

ain ranges 
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 procu
rem

en
t and supply o

f C
o

m
puter 

H
ardw

are, S
oflw

are, 

T
raining, C

onsultancy an
d H

um
an R

esources. 

O
ver the years, U

P
D

E
S

C
O

 has com
pleted num

ero
us assign

m
en

ts, valued at several m
illion rnpees. 

It w
as instrnm

ental in setting up U1e M
eit Y

 runded core infrnstrncture project such as U
P

 S
tate D
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C
enter (S

O
C

). 
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I. T
hrough tl1is R

equest for P
roposal (R

F!'). it is intended to invite e-B
ids for "SE

L
E

C
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C
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2. 
B

idders are advised to study the eB
id docum

ent carefully. 
3. S

ubm
ission o

f eB
id

s against this tender shall be deem
ed to have been done after carefill study 

,m
d exm

nination 
o

f the 
procedures, tem

1
s 

and conditions o
f the eB

id docum
ent 

w
ith 

fu
ll 

understanding and its irnplic,1tions. 

4. T
he C

orporation m
ay. al its ow

n discretion
, extend the date for subm

ission o
f eB

ids. In such 
ca~e all the 

rights and obligations o
f the C

orporation and B
idders previously subject to the 

deadline w
ill thereafter b

e subject to the deadline as extended. 
5. 

U
P

D
E

S
C

O
 proposes to em

pan el reputed bidders for cond
ucting and m

anaging any online exam
 

related processes 
for various governm

ent departm
ents 

in 
U

ttar P
radesh. T

h
e bidder shou

ld 
possess relevant experience o

f providing sim
ilar services 

to 
the governm

ent departm
ents / 

private enterprises. T
h

e em
panclm

ent o
fthe agencies w

ould be for a definite period. 

6. T
h

e em
panelled bidders w

ould be expected to give their bid eve1y tim
e a departm

ent w
ants to 

conduct an exam
ination o

r conduct a process for recrnitm
ent. T

he above m
entioned support 

w
ould 

be 
!or a 

definite period and 
w

ill 
not a111ount 

to 
~

m
ploym

ent obligation on part o
r 

departm
ents. 

7. 
B

idders w
ill be em

panelled at S
tate level for their services in the indicative list o

r areas defined 
in S

cope o
f W

ork in this R
F

P
. T

h
e em

panelm
ent w

iU be initially for a period o
f 3

6
 m

onths, 

w
hich can be extended for further 24 m

onths. 
8. T

he response to 
th is 

R
F

P
 by the 

bidder needs to
 b

e supported by adequate docum
entary 

credentials, 
reflecting 

B
idder"s 

expertise 
in 

sim
ilar 

projects. 
T

he 
select.ion 

o
f bidders 

for 
em

panelm
ent shall depend on the creden

tials provided by them
 w

ith respect to organization 

capability, capacity. p
resence and strength o

f resources. 

9. 
T

he eB
id docum

ent is available o
n

 eT
ender portal http

://ctcndcr.up.n
ic.in. Interested B

idders 
m

ay view
. do,\11load the eB

id docum
ent. seek clarification and subm

it their eB
ids o

nline along 

w
ith hard copy o

f the sa111e on eT
ender portal http://etender.up.nic.in

, up to tl1e date m
id lim

e 

m
entioned in the table below

: 

·~:-:'.,ti,.;\·~,,_ __ ; 
~--
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e-B
id R

eference N
o. 

G
o

U
P_O

nline_E
xam

_2018 

Purpose 
R

equest For Proposal (R
f P) For "S

E
LE

C
T

IO
N

 O
F 

A
G

E
N

C
IES FO

R
E

M
PA

N
E

L
M

E
N

T
 T

O
 C

O
N

D
U

C
T

 
O

N
LI.N

E 
E

X
A

M
IN

A
T

IO
N

S 
FO

R
 

D
LFFER

EN
T 

D
E

PA
R

T
M

E
N

T
S O

F U
T

l'A
R

 PR
A

D
E

SH
" 

D
ate of Publication o

f e-B
id 

09 M
arch 2018 o

n
e-T

ender Portal hup://etender.up.nic.in 
notice 

Last date for subm
ission o

f e-
09 A

pril 20
18 up to I 200 H

ours 
B

ids on e-T
endcr po

rtal 

Site for Subm
ission ore-B

ids 
eT

ender Portal h ttp
://etendcr.up.nic.in 

e-B
id Inviting O

fficer 
rv1anaging D

irecror 

Pre-bid m
eeting 

16 M
arch 20

18 at 1400 hours V
enue: 

U
PD

E
SC

O
 O

ffice, L
uckno

w
 

D
ate o

f O
pening ofT

eclm
ical 

IO
 A

pril 20 IS at 1700 H
ours 

eB
ids 

V
en

ue o
f O

pen
ing o

f eB
ids 

C
onference H

a ll, 2'~ Floor, U
ptron B

uilding. G
om

ti N
agar 

Lucknow
 

U
PD

ES
C

O
 em

ail addresses 
m

d
 updt:St(.l. upr~i2m

ai I .en
 m

 

C
on

tact num
ber 

0 522-2307803 

EM
O

 
Rs 5,00,000 /-(R

s five lac only) in the form
 o

f D
em

and 
D

raft o
r B

ank G
uarantee issued by a scheduled/ 

nationalised bank in the nam
e o

r" U
ttar Pradesh 

D
evelopm

ent S ystem
s C

orporation L
im

ited'' payable at 
L

ucknow
· 

T
ender £'ee 

R
s 59.000 /-

(R
s Jilly nine thousand on

ly) in form
 o

f 
D

em
and D

ratl issued by a scheduled/ nationalised ban
k in 

the nam
e o

f" U
uar Pradesh D

evelopm
ent System

s 
C

orporat ion L
im

ited" payable at L
ucknow

 

U
P

D
E

S
C

O
/G

o
U

P reserves th
e right lo cancel any o

r all the eB
ids o

r annu
l the eB

id process 
w

ithout assigning any reason thereof 

10. T
he B

idders m
ust upload all the required docum

ents electronically in the PD
f-

form
at only on 

eT
ender portal http://etender.up.nic.in. It is suggested that the PD

F F
iles should be m

ade in 
gray scale using the m

inim
um

 readab
le appropriate reso

lu
tion so that the size o

f the files is 
m

inim
ized for 

fast 
uploading o

n 
the eT

ender portal http
://etender.up.nic

.in. T
he 

required 
electronic docum

ents 
for 

each 
docum

ent 
label 

o
f T

echnical 
(F

ee 
details. A

nnexure 
etc) 

schedules/packe ts can be clubbed to
gether to m

ake single different Jiles for each label. T
he 

size o
f S

ingle label file shou
ld no

t exceed 20-25 M
B

 size. 

/
.
 I 

. 

L :f.J, tt.\ ·~\J\;'"'·J ' 
--· 
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S
E

C
T

IO
N

 II: IN
S

T
R

U
C

T
IO

N
S

 T
O

 B
ID

D
E

R
S

 (IT
B

) 

I. D
E

F
IN

IT
IO

N
S 

Jn this C
on

tract, the follow
ing term

s shall be interpreted: 

--P
urchaser" m

eans the P
urchaser w

ill1 w
hich the selected B

idder w
ill sig

n
 the C

ontract for the 
service. 1n this P

roject, the purchaser w
ill b

e the concerned departm
ent o

fG
o

U
P

 for w
hich ll1e 

task w
ill b

e perfom
1cd and ·'e-B

id .. m
eans the T

cchn ical proposal. 

2 
"C

lient D
epartm

ent" o
r "D

epartm
ent .. m

eans the entity w
illing to conduct exam

ination 

3 
"Instructions to B

idders" m
eans the docum

ent w
hich p

ro
v

ides 
interested B

idders w
ith all 

infonnalion needed to prepare their B
ids. T

his docum
ent also details o

ut the process for th
e 

selection o
f the agencies for em

pan
elm

ent to 
carry out the w

ork m
entioned in this tender 

docum
ent. 

4 
"S

cope o
f w

ork" (S
O

W
) m

eans S
cope o

f w
ork m

en
tioned in S

ection [JI: T
erm

s o
f R

eforence 
o

rth
e R

F
P

 w
hich explains the objectives, S

cope o
f w

ork. activities. tasks to b
e perfonned. and 

expected 
results 

and 
deliverables 

o
r the 

assignm
ent. 

respective 
responsibilities 

o
r 

the 
P

urchaser and the B
idder. 

5 
"T

h
e C

ontract" m
eans the agreem

ent entered
 into betw

een C
lient D

epartm
ent and the selected 

em
panell ed

 agency. as recorded in ll1c C
on

tract fom
1 signed b

y
 the parties. including all the 

attachm
ents and appendices thereto and all docum

ents incorporated b
y

 reference therein
. 

6 

P
radesh

. 

7 
"D

ay .. m
eans a calend

ar day. 

/ ~-.;l· 
-\ '\{ . 1} 

. ..,...,"'"l.~\. 
,

,,\ ..... 

2
. T

H
E

 B
ID

D
IN

G
 D

O
C

U
M

E
N

T
 

~--
I. A

v
ailability o

f eT
cn

d
cr D

ocum
ent 

T
his eT

ender docum
ent is available on the eT

ender portal hllp://etender.up.nic.in to enable !he B
idders 

to vi ew
 and dow

nload the B
idd

ing docum
ent, subm

it their eB
ids online up to

 the last date and tim
e 

m
entioned in eT

cndcr docum
ent only on cT

cnder portal http://ctender.up.nic.in and also hard copy 
o

f th
e sam

e in the o
ffice o

fU
P

D
E

S
C

O
. 

2. C
on

ten
ts o

f cT
cn

d
er D

ocu
m

en
t 

T
he nature and types o

f various consultancy serv
ices required, B

idding procedure, tenns and conditions etc. 
are p

re scribed in the eT
ender docum

ent. T
h

e eT
ender docum

ent includes: 

P
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S
E

C
T

IO
N

-I 
: L

E
T

T
E

R
 O

F IN
V

ITA
TIO

N
 

S
E

C
T

IO
N

-II 
: IN

ST
R

U
C

T
IO

N
S TO

 B
ID

D
ER

S (ITl3} 
S

E
C

T
IO

N
-Ill 

: T
E

R
M

S
 O

F
 R

E
F

E
R

E
N

C
E

(T
O

R
) A

N
D

 SC
O

PE
 O

F W
O

RK
 (SO

W
) 

S
E

C
T

IO
N

-IV
: B

ID
D

E
R

'S E
L

IG
IB

IL
IT

Y
 C

R
IT

E
R

IA
 &

 M
E

T
H

O
D

 O
F

 S
E

L
E

C
T

IO
N

. 
E

V
A

L
U

A
T

IO
N

 P
R

O
C

E
S

S
 

S
E

C
T

IO
N

 V
 

: ST
A

N
D

A
R

D
 T

E
R

M
S A

N
D

 C
O

N
D

IT
IO

N
S

 
S

E
C

T
IO

N
 V

I 
: T

ech
nical P

roposal S
ubm

ission Fo
rm

 (A
nnexure 1-111) 

C
overing L

etter fo
r P

roposal S
ubm

ission Forni (A
nnexu

rc Ill) 
Fonnat o

f Profonna o
f B

ank G
uarantee tow

ards P
erfom

,ance S
ecurity (A

nnexurc IV
) 

T
he 

B
idders 

are 
expected 

to 
exam

ine 
all 

the 
instructions. 

fonns, 
tenns 

and 
conditions, 

requirem
ents and qualifications in the eT

ender docum
ents. F

ailure lo furnish all the infonn
ation 

requ
ired as per the B

idd
ing docum

ents or subm
ission o

f an eB
id not responsive to the eT

endcr 
docum

ent in every respect w
ill be at the B

idder's risk and m
ay result in the rejectio

n o
f his eB

id. 

3
. C

larifications o
f cT

cu
d

er D
ocum

ents 

A
 prospective B

idder requiring any clarification o
f th

e eT
endcr docum

ents m
ay raise his point o

f 
cl;.1rification to U

PD
ESC

O
. G

oU
P's e-m

ail 111dupdl'S<·o.up1@
gm

:1il.com
and uplfos..:o(c7

nic in in the 
fonn o

f.p
df

!ile and also editable (W
o

rd or E
xcel) file. 

4
. A

m
en

d
m

en
t o

f cT
cn

d
cr D

o
cu

m
en

t 

A
t any tim

e prior to the deadline for subm
ission o

f eB
ids. th

e U
PD

E
S

C
O

/G
oU

P m
ay. for any 

reason, w
hether at its ow

n initiative or in response to a clarification requested by a prospective 
B

idder, m
odify 

th
e 

eT
en

der docum
ent 

by am
endm

en
ts. 

S
u

ch 
am

endm
ents 

shall 
be 

posted/ 
uploaded on the eT

ender portal http
://etendcr.up.n

ic.in through corrigendum
 and shall 

fonn an 
integral part o

f the eB
id docum

ents. T
he relevan

t clauses o
f the eT

ender docu
m

en
ts shall 

be 
treated as am

e nd
ed accordingly, in term

s ofcorrigendurn(s). 

It 
shall 

b
e 

the 
sole 

responsib
ility 

o
f the 

prospective 
B

idders 
to 

check 
the 

eT
cnder 

portal 
http://etender.up.nic.in fro

m
 tim

e to tim
e for any am

endm
ent in the eB

id docu
m

ent. 
In 

case o
f 

failure to 
get th

e 
am

endm
ents. if any. 

the 
U

PD
E

SC
O

/G
o

U
P 

shall 
not be 

responsib
le 

for any 
negligence on part o

f the B
idder. 

In order to allow
 prospective B

idders a reasonable tim
e to take the am

endm
ent into account 

in 
preparing 

their 
eB

ids. 
U

PD
E

SC
O

/G
oU

P 
at 

its 
discretion

, 
m

ay 
extend 

the 
deadline 

for 
the 

subm
ission 

o
f cB

ids. 
Such 

extensions 
shall 

b
e 

posted/up-loaded 
on 

U1e 
cT

ender 
portal 

http://etender.up.n
ic.in. 

( .\y,.-1 0-:, ;,,_ ' 
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3
. P

R
E

P
A

R
A

T
IO

~ &
 SU

B
M

ISS
IO

N
 O

F
 eB

ID
S 

I. 
D

ocu
m

en
ts con

stitu
tin

g the eB
id

 
T

he 
eB

ids 
prepared 

by 
the 

B
idder shall 

com
prise 

o
f T

echnical 
Proposal 

Subm
ission 

Form
 

(A
m

1exure 
I, 

II 
and 

Ill) 
and 

other docum
ents 

required 
for 

eligibility 
criteria 

and 
technical 

evaluation criteria. 

2. D
ocu

m
en

ts E
stab

lish
in

g B
id

d
er's Q

u
alification

 
T

he 
B

idder shall 
furnish 

docum
ents 

establishing 
the T

echnical 
qualification 

to 
perform

 
the 

C
ontract. T

he B
idder electronically in the PD

F fonnat should subm
it the docum

entary evidence in 
suppon o

f the infonnation furnished. T
he B

idder's eligibility criteria and selection procedure are 
defined in the eT

ender docum
ent. 

It is suggested that the 
PD

F files should be m
ade in gray scale using the m

inim
um

 readable 
appropriate resolution so that the size o

f the files is m
inim

ized 
for fast uploading on the eB

id 
portal. 

3. 
P

eriod
 o

f V
alid

ity o
f cB

id
s. 

c-B
ids shall 

rem
ain valid for 

180 days alter the date o
f opening o

f eB
ids prescribed by the 

U
PD

E
SC

O
/G

oU
P. A

n eB
id w

ith validity o
f a shorter period than specified shall be rejected by the 

U
PD

ESC
O

/G
oU

P as non
-responsive. 

4. 
F

orm
at and S

ign
in

g o
f eB

icls 
T

he person authorized to sign the eB
ids before converting them

 into PD
F and uploading them

 as 
bidding docum

ents shall also sign all the pages/docum
ents o

f the cB
icl. 

5. 
S

ubm
ission o

f cB
ids 

T
he eB

icl Subm
ission m

odule o
f eT

ender portal http://etender.up.nic.in enables the bidders to 
subm

it the eB
id online against the eT

ender published by the U
PD

E
SC

O
/G

olJP. B
id Subm

ission can 
be clone only from

 the B
id Subm

ission start date and tim
e till the eB

id Subm
ission end date and 

tim
e given in the eB

id. B
idders should start the eB

id Subm
ission process w

ell in advance so that 
they can subm

it their eB
id in tim

e. T
he B

idders should subm
it their B

ids considering the server 
tim

e displayed in the eT
ender portal. T

his server tim
e is the tim

e by w
hich the B

id subm
ission 

activity w
ill be allow

ed till the pern1issible tim
e on the last/end date o

f subm
ission indicated in the 

eT
ender schedule. O

nce the el:3id subm
ission date and tim

e is over the B
idders cannot subm

it their 
eB

id. 
F

or delay 
in 

subm
ission 

o
f eB

ids 
due 

to 
any reasons. 

the 
B

idders shall 
only be 

held 
responsible. 

T
he 

B
idders 

have 
to 

follow
 

the 
follow

ing 
instrnctions 

for 
subm

ission o
f their eB

ids: 
F

or 
participating in eT

cnder through the eB
idding system

. it is necessary for the B
idders to be the 

registered users o
f the eT

endcr portal http://ctcnder.up.nic.in. F
or this. the B

idders have to register 

(:2'.,d·:li,J} 
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them
selves by depositing a fee o

f R
s 

6000/-
(R

upees S
ix thousand

s o
nly) in the o

m
cc o

f U
P

 
Electronics C

o
rporation L

td. I 0. A
shok M

arg. L
uckno

w
 -

22600 I for g
en

in
g

 a valid U
ser ID

 and 
passw

ord and the required training/ assistance etc. on cT
cnder portal h

llp
://ctender.up

.n
ic.in

. T
h

e 
B

idders m
ay co

ntact U
P

D
E

S
C

O
 at the contact details given in S

ection I o
f eT

cnder docum
ent. 

In 
addition to the norm

al registration. the B
idder has to register w

ith his/her D
igital S

ignatu
re 

C
erti ficate (D

S
C

) in the eB
idding system

 and subsequently he/she w
ill be allo

w
ed to carry out 

his/her eB
id

s 
subm

ission 
activities. 

R
egistering th

e 
D

igital 
S

ignatu
re 

C
ertificate 

(D
S

C
) 

is 
a 

onetim
e activity till its v

alid
ity. B

efore proceeding to register his/h
er D

S
C

. the B
idder sho

uld first 
log on to the eB

idding system
 using th

e U
ser L

ogin option on tl1e hom
e page w

ith the L
ogin l<l an

d
 

P
assw

ord w
ith w

h
ich h

e/ sh
e has registered as en

um
erated

 in the preceding paragraph above. 

F
o

r su
ccessfu

l registration o
f D

S
C

 on e-P
rocurem

ent portal 
ht!p

J/etendcr.up.nic.in 
the 

B
idder 

m
ust ensure tliat he/she should possess C

lass-2/ C
lass-3 

D
S

C
 issued by any one o

f certifying 
authorities 

approved b
y C

ontrolh:r o
f C

ertify
in

g
 A

utho
rities. S

tat.: 
governm

en
t o

f Ind
ia. T

h
e 

B
idder m

ay also 
apply to 

oflicc o
f U

P
D

E
S

C
O

. 
for g

etting 
D

S
C

 
at 

the address given 
in 

th
e 

preceding paragraph above on a prescribed fonn availab
le at U

P
D

E
S

C
O

's w
ebsite. along w

it11 the 
paym

en
t o

f fee o
f R

s 
I 704/-

per person, T
h

e B
idder is also advised to register his/her D

S
C

 on 

eT
ender portal w

ell in advan
ce before B

id subm
ission end date so that he/she should not face any 

dilliculties w
hile subm

itting h
is/her eB

id against this eT
endcr. T

h
e B

idder can perform
 U

ser L
og

in 
reg

istration/creation and D
S

C
 registration exercise as describc<l in preceding paragraphs above 

even befo
re eB

id subm
ission date starts. U

P
D

E
S

C
O

 sh
all no

t be held responsib
le if th

e B
idder 

tries to subm
it his/her eB

ids at tl11:: last m
o

m
ent before end date o

f sub
m

ission but cou
ld no

t subm
it 

due to D
S

C
 registration o

r an
y o

th
er technical p

ro
b

k
m

s. 

T
he B

idder can search for active B
ids through "S

earch A
ctive B

ids" link
, select a B

id in w
hich 

he/she is interested in and then m
ove it to 'M

y B
ids· !"older usin

g the options available in the eB
id 

S
u

bm
ission m

enu
. A

ller selecting and view
in

g the B
id

, for w
h

ich th
e B

idder intend
s to eB

id. from
 

"M
y B

ids" fo
ld

er, the 13i<lder can place his/her B
i<l by clicking "P

ay O
f!linc" o

p
tion available at 

the end o
f the view

 13id details fonn. B
efore this, the B

idder should dow
nload th

e 13id <locum
ent 

and study it carefully. T
he B

idder shou
ld keep all the docum

ents ready as per th
e requ

irem
ents o

f 
cB

id docum
ent in the P

D
F

 fonnat. 

A
fter clicking the ·ra

y
 O

ffline' o
ption, th

e B
idder w

ill be re<lirecte<l to th
e T

en
n

s and C
on<litions 

page. T
h

e B
idder should read tl1e T

en
n

s &
 C

onditions before proceeding to fill in the P
rocessing 

F
ee olllinc paym

ent details. A
ller entering and saving th

e P
rocessing fee details. the B

idder shou
ld 

click "E
ncl)'p

t &
 U

pload" option given in the o
llline pc1ym

ent details fom
1 so

 that "B
id D

ocum
ent 

P
reparation 

and 
S

ubm
issio

n" 
w

indow
 appears 

to 
upload 

the 
required 

docum
en

ts 
T

.:chnical 
P

roposal S
ubm

ission F
o n

n
 etc. (A

n
nexu

rc "I" to A
nnexure "Ill") o

f this eB
id

(R
FP) d

ocu
m

ent. T
he 

details o
r the D

em
and O

ran
 o

r any other accep
ted instrum

ent w
h

ich is to be physically sent in 

original before B
id subm

ission and dale and tim
e. sho

uld tally w
ith the details available in the 

scanned copy and th
e data entered during eB

id subm
ission tim

e otherw
ise the eB

id subm
itted w

ill 
not be accepted. 

-
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B
e

fore up
lo

ad
ing

. th
e B

idder h
as 10 select lh

e relevant D
ig

ital S
ig

nature C
en

ificale. H
e m

ay
 b

e 
prom

pted to en
t er th

e D
igital 

S
ign

ature 
C

en
ilicate 

passw
o

rd
. if necessary

. 
Fo

r up
load

ing
. th

e 
B

idd
er sho

uld click "B
ro

w
se" butto

n again
st each d

ocum
ent lab

el in T
echnical schedules/p

ackets 
and tl1en up

load th
e relevan

t P
D

F files alread
y prepared and sto

red in the B
idder's co

m
puter. T

he 
required docum

en
ts 

fo
r each d

ocum
ent label 

o
r T

echnical. 
S

ch
edules/packets can 

b
e clubbed 

together to m
ake sing

le di ffe
ren

t files fo
r each label. 

T
h

e B
i dder sh

ould click "E
ncryp

t" next for succcssti.Jlly en
cryp

ting an
d uplo

ad
ing o

r req
u

ired 
d

o
cu

m
en

ts. D
urin

g th
e above p

rocess. the B
id docu

m
ents are d

igitally signed using th
e D

S
C

 o
f the 

B
i dder and th

en the d
o

cum
en

ts arc en
crypted/locked electronically w

ith th
e D

S
C

's o
f th

e B
id 

o
p

ene
rs to 

ensu
re 

that the 
B

id do
cum

ents 
are 

protected. stored and 
opened 

by con
cerned 

B
id 

o
p

ene
rs only. 

A
fte

r su
ccessfiil subm

issio
n o

r c£3ids, a p
age giv

ing 
the sum

m
ary o

f e
B

id subm
ission w

ill be 
displayed con tinn

i ng end o
f cB

id su
b

m
ission process. T

h
e B

id
der can tak

e a printo
u

t o
f th

e B
id 

su
m

m
ary 

usin
g th

e "P
rin

t" o
p

tion available in U1e w
in

dow
 as 

m1 
ackn

o
w

ledgem
en

t for fu
tu

re 
referen

ce. 

6. 
D

ea
d

lin
e for S

u
b

m
ission o

f eB
id

s 

e-B
ids m

ust b
e subm

itted b
y

 th
e B

idders o
n eT

ende
r po

rtal http
://eu:nder.u

p.nic.in. no
t later than 

t h
e date and tim

e specified in this eT
end

er docum
en

t. 

U
P

D
E

S
C

O
 m

ay ex
tend this dead

lin
e for sub

m
ission o

f c
B

ids by am
ending the eT

ender do
cum

en
t. 

in w
hich 

case a ll 
rights and o

bligation
s o

f U
P

D
E

S
C

O
 and B

idders 
previo

usly subject to 
the 

deadline w
ill thereafter b

e subject to U1e deadline as extended
. 

U
P

D
E

SC
O

 shall n
o

t con
sider any requ est for d

ate-ex
ten

sio
n for cB

id-subm
issio

n o
n acco

unt o
rlatc 

dovm
loadin

g o
f eT

cnder (R
F

I') by any prospectiv
e B

idder. e-B
id

s shou
ld b

e uploaded on cT
endcr 

port al http
://etcnder.up.n

ic.in o
n o

r b
efore the d

ate and tim
e as m

entioned in S
ection I. 

7
. 

L
:1 tc c-B

id
s 

T
he 

server 
tim

e 
in

dicated
 

in 
the 

B
id 

M
anagem

ent 
w

ind
o

w
 

o
n

 
tl1c 

eT
cnclcr 

p
ortal 

http://etcn
der.up.nic.in w

ill b
e th

e tim
e by w

hich U1e eB
ids subm

issio
n activ

ity w
ill be allo

w
ed till 

the pc nn
issib

le date and tim
e scheduled in th

e cT
cn

dcr. O
n

ce the eB
ids su

bm
issio

n
 date and tim

e 
is over. t h

e B
idder canno

t su
bm

it h
is/her B

id. 
B

idder h
as to start the cB

id S
ubm

ission w
ell in 

advan
ce 

so 
th

at the 
subm

ission 
process 

passi::s 
o

ff sm
oothly. 

T
h

e 
B

idder only. 
w

ill 
b

e h
eld 

respon
sible if h

i s/h
er cB

icls are not subm
itted

 in tim
e clue lo any reasons. 
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8. 
W

ith
d

raw
al an

d
 R

esu
b

m
ission

 o
fe-B

id
s 

A
t any point o

f tim
e, a B

idder can w
ithdraw

 his/her eB
ids subm

itted online before the eB
ids 

subm
ission end date and tim

e. For w
ithdraw

ing, the B
idder should first log in using his/ her L

ogin 
Id and Passw

ord and subsequently by his/ her D
igital S

ignature C
ertificate on thee-procurem

ent 
portal 

http
://etender.up.nic.in. 

T
he 

B
idder should 

then 
select 

"M
y 

B
ids" 

option 
in 

the 
B

id 
Subm

ission m
enu. T

he page listing all the B
ids subm

itted by the B
idder w

ill be displayed. C
lick 

"V
iew

" to see the details orth.:: B
id lob.:: w

ithdra,~~l. A
ller selecting the "B

id W
ithdraw

al" option. 
the B

idder has to click "Y
es" to the m

essage "D
o you w

ant to w
ithdraw

 this B
id?" displayed in the 

B
id lnfom

iation w
indow

 for the selected B
id. T

he B
idder also has to enter the B

id W
ithdraw

ing 
reasons and upload the ktter giving the reasons for w

ithdraw
ing befor.:: clicking the ··subm

it" 
button. T

he 
B

idder has to con1irm
 again by pressing "O

k" button before finally w
ithdraw

ing 
his/her selected B

id
. O

nce the B
idder has w

ithdraw
n his /her B

id he/she cannot re-subm
it th

is B
id 

again. 

T
he B

idder can resubm
it his/ her eB

ids as and w
hen required till the B

id subm
ission end date and 

tim
e. T

he new
 one bid w

ill replace the eB
ids subm

itted earlier. T
he paym

ent m
ade by the B

idder 
earlier w

ill be used for revised ..:B
ids and the new

 B
id st1bm

ission st1m
m

ary generated aflcr lhc 
sttccessful 

subm
ission 

o
f the 

revised 
cB

ids 
w

ill 
be 

considered 
for 

evaluation 
purposes. 

F
or 

resubm
ission, 

the 
B

idder 
should 

first 
log 

in 
using 

his/ 
her 

L
ogin 

ID
 

and 
Passw

ord 
and 

subsequently 
by 

his/ 
her 

D
igital 

S
ignature 

C
ertificate 

on 
the 

eT
cndcr 

procurem
ent 

portal 
http://etender.up.nic.in. T

he B
idder should then select "M

y B
ids" option in the B

id Subm
ission 

m
enu. T

he page listing all the B
ids subm

itted by the B
idder w

ill be displayed. C
lick "V

iew
" to see 

the details o
f the B

id 
10 be resubm

itted
. A

ller selecting the "B
id 

R
esubm

ission" option, click 
"E

ncrypt &
 

U
pload" 

to 
upload 

the revised eB
ids docum

ents 
by 

follow
ing the m

ethodology 
provided in clause 9 (subm

ission ofeB
ids) above. 

T
he B

idders can subm
it their revised B

ids as m
any tim

es as possible by uploading their eB
ids 

docum
ents w

ithin the scheduled date &
 lim

e for subm
ission ofeB

ids. 

N
o

 eB
ids can be resubm

itted st1bseqt1ently afler the dead
line for subm

ission o
fe-B

ids. 

9. 
R

eceipt and O
p

en
in

g
 o

f cB
ids b

y the P
u

rch
aser 

B
idders are advised to subm

it their eB
ids in w

ith Pre Q
ualification cum

 T
echnical bids on eT

ender 
portal. 

Please note that prices should not be quoted in the T
echnical B

id. O
n receipt on eT

ender portal, the 
technical proposals w

ill be opened first by T
ender E

valuation C
om

m
ittee (T

E
C

) m
em

bers in the 
office ofU

PD
E

SC
O

. 

!··-1 
,\n

. 
) 

1 ... -u .. ,_, ... ~·,-... 
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U
P

D
E

S
C

O
/G

oU
P

 w
ill o

pen all eB
ids. in th

e presence o
f bidder's authorized representatives w

ho 
choose lo attend al venue. date and tim

e m
en

tioned in S
ection I. T

he bidder's rep
resentatives w

ho 
are present shall record the

ir atte
ndance 011 the attendance sheet. In the event o

f the specified date o
r 

e
B

id opening being declared a ho
lid

ay for th
e P

urchaser, the eB
ids shall b

e o
pened at the appo

inted 

tim
e and place o

n
 th

e next ,vo
rking day. 

T
he bidder's nam

es &
 the presence and o

ther details as the P
urchaser at its discretion m

ay consid
er 

ap
pro

priate. w
ill b

e announced at th
e open

ing o
fth

e eB
ids. T

he n
am

es o
f su

ch bidders not m
eeting 

the qualification req
uirem

ent shall b
e notified subsequently. 

T
h

e T
echnical B

id
s o

f o
n

ly tho
se B

idders shall be runh
er ev

aluated w
ho lul!il th

e P
re Q

ualific
ation 

criteria as g
iven in the R

F
P

. 

10. C
o

st o
f p

rep
aratio

n
 o

fcB
id

s to be b
o

rn
e b

y
 th

e B
id

d
er 

C
o

st o
f preparation o

f the eB
id

s shall be borne b
y

 the B
iddin

g C
om

pany reg
ardless o

f the outcom
e 

o
f th

e bids. 

I I. l'iotilic:1tion o
f A

w
:1rd to B

id
d

er 
P

rior to the expiry o
f th

e B
id validity period, U

P
D

E
S

C
O

. G
o

U
P

 w
ill notii)' the successfol bidders 

in w
riting or by fax o

r em
ail, lo b

e confirm
ed in w

riting by letter (L
oi) o

f em
pane

lm
ent. 

12. F
ailu

re to ab
id

e b
y

 E
m

pant>
lm

cn
t 

F
ailure o

f the 
successfu

l 
B

idder to 
agree 

w
ith 

the T
erm

s &
 

C
onditio

ns or the 
R

F
P

 
shall 

constitute 
sufficient 

grounds 
for 

the 
annulm

e
nt 

o
f 

em
panelm

ent. 
in 

w
hich 

event 

U
P

D
E

S
C

O
/G

oU
P

 m
ay annu

l the cm
panelm

ent and U
P

D
E

S
C

O
/C

lien
t D

epartm
ent m

ay alsc, take 
any other suitable actions against such b

idder like forfeiture of P
erform

ance B
ank G

uarantee. 

13. B
ank G

uarantee for P
erform

an
ce 

T
h

e em
p

an
e

lled 
B

idd
er shall 

at 
his 

o
w

n 
cxpenst: 

deposit 
an 

un
con

d
ition

al 
and 

incvocablc 
P

crfon
n

ance 
B

ank G
uaran

tee 
(P

B
G

) 
o

f am
ount equal 

to 
IO 

%
 

o
f the 

project value 
fro

m
 a 

S
cheduled B

ank acceptable to the client D
epaitm

en
t. p

ayable on d
em

an
d, for due perfonnance and 

fi.tl film
cnt o

f th
e A

greem
ent b

y
 the B

idder. T
he P

B
G

 shall have to be subm
itted to th

e clien
t 

D
epartm

ent w
ithin I 5 (fi !teen) days o

f issuance o
f W

o
rk o

rder/L
oi to the em

panelled bidder b
y

 th
e 

C
lient D

epa1tm
ent. 

A
ll 

inciden
tal 

charges 
w

hatsoever 
such 

as 
prem

ium
, 

com
n11ss1on 

etc. 
w

ith 
respect 

to 
the 

P
erform

ance G
u

arantee shall b
e b

orne b
y

 the em
panelled B

idder. T
he P

erfom
1an

ce G
uaran

tee 
sh

all 
be valid 

for six m
o

nths 
beyond the 

contract/ agreem
ent period. T

he P
erfon

n
an

ce B
ank 

G
uarantee m

ay
 b

e discharged/ returned by the client D
epartm

ent upon being satisfied that there 
has been d

u
e perform

ance o
fo

b
ligatio

ns o
f the B

idder under the A
greem

ent. H
ow

ever, no interest 

sh
a ll be payab

le o
n

 P
erfonnance B

ank G
uarantee. 

P
age 13 o

f 42 

, i\~).'i.\~-\);\;-~ 
__ ... 



SE
C

T
IO

N
 Ill: 

T
E

R
M

S
 O

F
 R

E
F

E
,!lE

N
C

E
 (T

O
R

) A
N

D
 S

C
O

P
E

 O
F

 W
O

R
K

 (SO
W

) 

B
ack

g
ro

u
n

d
: 

U
P

D
E

S
C

O
, a P

ub
lic sector U

n
dertaking o

r IT &
 E

lectronics D
ep

artm
en

t. G
o U

P
 has been assigned 

resp o
n

sibility to em
panel A

gencies havin
g

 experien
ce o

f conducting O
nline &

 O
n

lin
e ex

am
s. 

I. 
S

ropc o
f W

o
rk

 

U
P

D
E

S
C

O
 invites agencies w

ho can take responsibility to cond
uct o

nlin
e ex

am
in

ations fo
r various 

dcpam
ncnts in the S

tate. T
he scope o

f w
ork w

ill includ
e but not li111ited to carrying o

ut all activitit:S 
o

f pre 
exam

ination. 
exa111ination 

and 
post 

exam
ination 

ph
ase 

as 
p

er requirem
ent o

f v
arious 

departm
ents o

f U
ttar P

radesh. G
o U

P is looking for an end to en
d E

xam
ination S

olutio
n

/ P
latfo

rm
 

w
here m

ultiple exam
s can be conducted sim

ultaneously b
y

 different departm
ents. T

h
e selected 

agencies are expected to take respo
n

sibility o
f entire exam

ination lifecycle w
ith highest level o

r 
integrity. 

secu
rity 

and 
m

eticu
lously 

perfor111 
in 

a 
prolessional 

w
ay. 

A
gen

cy 
shall 

ad
here 

to 
fo

llow
ing. scope: 

I.I S
co

p
e o

f W
o

rk
 for O

n
line (C

o111putcr B
ased

) .E
xa111in

atio
n

 

E
xam

ination S
olu

tio
n

/ P
latfom

1 provided b
y

 selected bidder shall h
av

e the sole respon
sibility to 

design. develop and im
plem

ent online ss:rvices for all activities related to the en
tire ex

a111in
ation 

process. T
h

e E
xam

ination S
olution/ P

latfonn m
ust have follow

ing functionality: 

O
n

line A
pplicati o

n
 and R

eg
istratio

n
 m

odule 
O

nline A
dm

it C
ard

 G
eneration M

odule 
E

x
am

ination C
reation/E

xam
ination C

alendar M
odule 

C
all C

em
er/f A

Q
/Q

uery H
andling M

odu
le 

E
xam

ination C
en

tres M
anagem

ent and C
o

n
tro

l M
odule 

C
o

ntroller o
r E

xam
ination M

odule 

A
d

m
in

istrative M
odu

les at d
ifleren

t level like (H
O

. Z
O

, R
O

 etc.) 
Q

uestion B
an

k
 M

odule 

O
n

line A
pplicatio

n
 R

egistrations M
odule 

E
lig

ibility C
heckin

g M
odule 

O
nline P

ay
m

ents M
odule 

H
o

norarium
/P

aym
ent M

odu
le 

B
ank R

econ
ciliation M

odule 

f 
I 

' 
I 

r .~:}.~~JO
.\~\. 

----
E

xam
ination C

en
tre A

llocation &
 S

cheduling M
odule 

O
n

line A
ll.:ndance M

odule 

P
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M
o

ck
 E

xam
 M

odule 
E

valuation M
odule 

R
esult G

enerati o
n

 and V
erification M

odule 

C
ertificate 

G
eneration 

and 
V

erificatio
n 

M
odule: 

C
ert ificate 

g
eneratio

n
 

fo
r 

internal 

au
th

o
rizatio

n
 and authentication purposes. 

M
IS

 and R
eport G

eneration M
odule 

R
esource M

an
agem

ent 

T
h

is S
co

p
e o

f W
o

rk
 fo

r O
n

lin
e exam

in
atio

n
 has been d

iv
id

ed into follow
ing th

ree b
ro

ad
 

p
h

ases P
re-

E
xam

ination P
hase 

E
xam

in
ation P

hase 

P
ost E

xam
ination P

hase 

1.1.l P
re E

xam
in

ation
 P

h
ase 

O
n

e o
f the m

o
st critical aspects fo

r S
tm

e R
ecruitm

ent exam
ination 

is the seeurity o
f Q

u
estion 

P
aper content for th

e entire exam
 life cycle. 

B
idder sh

all ensure that the en
tire process is digitalized and encrypted rig

h
t from

 creation through 
exam

 conduct. 

B
idder shall be the o

w
n

er o
f the end to en

d
 Q

uestion P
aper creation process. B

idder sh
all have the 

ov,m
ersh

ip o
f content creation, review

 and uplo
ad on the digital platfom

1
. B

idder shou
ld have 

strong panel o
f high

ly q
u

alified S
ubject M

atter E
xpert, w

ho ensure h
igh quality content is created 

and kept secure. T
his w

ill ensure fixing clear responsibility fo
r the secu

rity o
f th

e co
ntent and 

elim
inating the possib

ility o
f leaks. T

h
e end client departm

en
t shall not have access to any o

f the 
question p

ap
er content. T

h
e end client departm

en
t shall provide the bidder syllabus o

f the question 
paper and details o

fdifliculty level. 

a. 
T

h
e bidder has to design a separate w

ebsite for receiving the on line app
lication. 

b. 
T

he B
idder should design the application 

for candidates to register them
selves 

for the 
C

o
m

puter B
ased E

xam
ination. B

idder w
ou

ld require to integrate o
n line p

aym
en

t gatew
ay 

w
ith 

advised 
vendors. 

T
h

e 
bidder 

has 
to 

in
fom

1 
cand

idate 
abo

u
t 

rejectio
n 

o
f the 

app
lication

. 
c. 

T
h

e B
idder should m

ake provision
s 

for adm
it card do1\11

load. T
h

e candidate sho
uld be 

able to dO
\\T

iload and take a printo
u

t o
f the successfu

lly filled applications. 
d. 

T
he 

B
idder is 

expected 
to 

draw
 

th
e 

exam
ination 

plan 
and 

design 
the 

exam
inatio

n
 

processes as fo
l low

s: 

[-;:J
;,:_\ ~i\"V, ... 
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a. 
C

om
plete Security m

anagem
ent pro

cesses 
• 

Physi cal S
ecurity (T

he objective of physical security is to safeguard personnel, 
inform

ation, equipm
ent, IT infrastructure, C

C
TV

, facilities and any other assets at 
the exam

inatio
n center and other strategic places.) The clien

t departm
ent shall 

seek support from
 district adm

inistration for suf1icient security arrangem
ent. 

• 
ln fom

iation Security 
• 

C
yber S

ecurity 
• 

Server S
ecurity 

• 
N

etw
ork S

ecurity 
b. C

an
didate handl ing process 

• 
M

apping o
f can

didates details w
ith E

xam
 C

entres 
• 

V
alidatio

n and verification o
f identity 

• 
A

nendance and b
iom

etric (photograph and thum
b im

pression) hand
ling 

• 
M

achine/seal allocatio
n and handling o

f secu
rity param

eters 
• 

B
u

lk/indiv
idualized SM

S 
• 

l3ulk/ind
ividuaiized em

ails 

• 
C

ustom
er care num

ber for responding to queries 
c. A

ny other processes related to conduct o
f Exam

ination. 

e. 
T

he 
B

idder sh
all prepare 

and 
provide 

S
tandard 

O
perating 

Procedure (SO
P) 

for 
all 

p
rocesses for safe and secure cond

uct o
f exam

ination along w
ith m

ies for co
ntingency an

d 
exception hand! ing/ em

ergency pro
cedures. 

f. 
T

he B
idder shall provide specifications for H

ardw
are and So

ftw
are required al all stages 

o
f the exam

ination 
at E

xam
 

C
entres 

inclu
ding devices 

and 
system

s to 
be 

used 
for 

au
thentication and audit trail m

echan
ism

s required for E
xam

. 
g. 

T
he B

idder shall prov
ide co

nsu
lting. training and m

anpow
er suppo

rt to hand
le the entire 

E
xam

ination. 
T

he required H
ardw

are. S
ofiw

are, netw
orking includ

ing Internet (leased 
line) sh all be installed by the B

idder on lease/ren
t basis. w

hose cost \\'O
uid be covered 

under the com
m

ercial b
id. 

h. 
T

he B
idder shall in

fo
nn the applicants w

hose application are rejected via em
ail o

r otha 
m

edium
 

1. 
T

he B
idder shall provide 7 days' 

tim
e to rejected ap

plications to upload any m
issing 

inform
at ion/ docum

ent. 
j. 

TI1c 
bidder sh

all 
set 

m
in

im
um

 
passing 

m
arks 

th
rough 

application 
m

anagem
ent 

for 
candidates o

f ail catcgo
rics. 

k. 
T

he B
idder shall identily required E

xam
 C

cntrcsas per the client departm
ent requ

irem
ent 

in cities o
f U

U
ar Pradesh w

h
ich shall be finalised by the departm

ent. T
he b

idder shall 
ensure that 20%

 o
f the system

s arc available as backup per shift i.e. if 100 system
s arc 

going to be used
. the center shall have 110 system

s availab
k

 per sh
ill. 

I. 
T

he B
idder shall ensure th

at all E
xam

 C
entres have the prescribed H

ardw
are, So fl w

are. 
Internet and L

A
N

 connectivity for conducting E
xam

ination. 
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m
. 

T
h

e B
idder shall ensure that U

PS 
facilities and G

enerato
r facility arc available at each 

E
xam

 C
entre for un

-intcrrupted pow
er. 

n
. 

T
he f3iddcr shall carry periodic audit at E

xam
 C

anters for H
ardw

are. O
perating S

ystem
. 

P
rocessor S

peed. R
A

M
. N

etw
ork and internet connectivity, K

ey B
oards etc. 

o 
S

oflw
are 

-
S

creen 
resolution, 

bandw
idth 

for 
in

ternet 
and 

L
A

N
 

co
nnectivity. 

B
row

ser. 
o 

W
o

rking cond
ition o

f U
P

S
 and G

enerator. 
o. 

T
he B

idder shall ensure basic am
en

ities to b
e p

ro
vided

 separately for all genders. 

p. 
T

h
e B

idder shall provide a facility to candidates for static m
ock link fo

r m
o

ck
 test w

ithin 
o

n
e m

onth o
f signing the contract. T

h
e sam

e facility should also be available on
line to be 

run th
rough w

eb server. T
h

e m
ock test sh

ou
ld be a replica o

f the exam
inatio

n
 and should 

be p
rep

ared in consultation w
ith the concem

ed departm
ent 

CJ. 
T

h
e B

idder shall pro
vide help to candidates through a call center (tek

phone/em
ail) o

n
 

need basis depending upon the requirem
ent o

f th
e ex

am
ination. 

r. 
T

he B
idder sh

all host and m
an

age the exam
inatio

n pro
cess through in

tranet based solution 
at E

xam
 C

entres. 

s. 
T

he B
idder shall en

s u
re proper authen

tication o
f th

e cand
idates at the cen

ter. 
L

 
T

h
e B

idder sh
all 

ensu
re co

m
plete registration process o

f the candid
ates (d

igital 
pho

to. 
signature. finge

r print etc.). T
he biom

etrics taken at this sw
ge shall b

e used later o
n

 for 
au

then
tication purpose s. 

u. 
T

h
e 

B
idder shall 

ensure 
all 

the arrangem
ents and adequacy o

f d
isplays an<l 

p
rovide 

required instructions/ infonnation to the candid
ates appearing for ex

am
 at E

xam
 C

entres. 
v. 

A
ll p

re- ex
am

ination phase processes sh
all b

e carried o
u

l by the B
idder in consu

llation 
w

ith the client d
epartm

ents. 
w

. 
T

h
e b

id
d

er should have all the necessary com
ponents and dependency o

f source code o
f 

com
puter based exam

ination system
 in place so that any chan

ge r.:quired in ,m
y o

f the 
com

ponents o
f the sofiw

are can be undertaken by their in
-house tech

nical team
. 

R
eq

u
ired 

skills should be m
ade available to m

ake necessary config
uration changes. 

x. 
T

h
e b

idder sh
all arrange first aid box at all exam

ination centres. 

1.1.2 E
xam

inatio
n P

h
ase 

T
h

e B
id

d
a
 shall provide adequately trained m

anpow
t!r during exam

inatio
n. A

n indicative 
requirem

ents p
er I 0

0
 candidates are given below

: 

R
eso

u
rce 

Q
u

an
tily 

E
xam

 C
entre A

dm
inistrator 

0
1 

IT M
anager 

0
1 

ln
vigilators 

0
1 per 30 system

s w
ith a m

inim
um

 o
f2 in a room

 

S
upport S

taff 
M

inim
um

 2 per I 00 students (Suitability need to be justified 
w

ith centres) and locations 

P
age 1
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S
ecurity G

uards 
M

inim
um

 I per 10
0

 students (S
u

itability need to
 b

e ju
stified 

w
ith centres) 

Peons 
M

inim
um

 2 per I 0
0

 studem
s 

T
h

e E
xam

ination shall be com
puter based w

ith the questions being p
ro

v
ided onscrccn o

n 
a random

 b
asis w

ith m
ultiple choice answ

ers, w
ithout any m

anu
al interven

tion. 

S
ul1icient 

tim
e 

o
f 

15-2
0

 
m

inutes 
sh

all 
be 

allo
n

ed 
before 

th
e 

exam
 

for 
providing 

orientati o
n

 to the cm
1didates o

n
 the structu

re o
f the exam

, tim
e lim

its and guidelines for 
answ

ering the question papers. 
C

o
m

p
uter 

based 
ex

am
 softw

are should 
suppo

rt 
stand

ard 
features 

such 
as 

autom
atic 

calculation o
fte

st score, negative m
arking, tim

e lefl, Ilag questions !or review
. navigation 

to unansw
ered questions m

id prom
pt fo

r subm
ission

. 

R
eq

u
ired

 
n

u
m

b
er 

o
f servers 

fo
r 

a 
cen

ter m
ust 

b
e 

p
ro

v
id

ed
 

by 
the 

B
id

d
er for 

assu
red

 

p
erfo

rm
an

ce. A
d

d
itio

n
al eq

u
iv

a
len

t an
d

 su
itab

le serv
ers fo

r b
ack

u
p

 an
d

 m
irr-or services w

ill 
n

eed
 to

 be p
ro

v
id

ed
 b

y
 th

e B
id

d
er. 

T
h

e B
idder sh

all co
m

plete registration and authentication process o
f the candidates before 

start o
f exam

ination (digital 
photo, 

bio
-m

etric 
fin

g
er print etc.) 

an
d 

after that allo
w

 

candidates to nppear for test at E
xam

inatio
n C

entres. 
T

h
e bidder shall provide p

ro
g

ress repo
t1S as w

hen required to the departm
ent from

 evcty 

center d
u

ring the exam
ination p

eriod. 
T

h
e 

B
idder sh

all m
aintain audit trails o

f all activities o
f the candidate (click by click

) 
during the course o

fth
e exam

inatio
n. 

T
h

e B
idder sh

all obtain can
didate's feedback through online F

eed B
ack Fo

n
n

, aH
er th

e 
exam

ination is o
v

er. 
T

h
e B

idder sh
all 

infonn 
all can

didates 
about the 

required 
stationety m

aterial 
to 

the 
cand

idates as p
er requ

irem
ent o

f the exam
ination and m

ake n
ecessaty arrangem

ents, if' 
r equ

ired 

T
h

e B
idder shall have a contingency p

lan for S
tuden

t rn
anag

em
ent/S

hifling in case o
f any 

em
ergency

. 
T

he B
idder shall m

onitor and supervise E
xam

 C
entre activities on m

onitoring con
tro

l 
room

 equipped w
ith all th

e necessaty equipm
en

t to b
e installed b

y
 the B

idder. T
h

e data 
sho

uld b
e real tim

e data generated from
 each E

xam
 C

entre during the exm
nination. 

A
t the end o

f the ex
am

, tran
sfer/ex

port o
f can

d
idate respo

nse and audit trails shall b
e done 

b
y

 the B
id

d
er o

n secured channel from
 lo

cal server to C
en

tral server o
f th

e B
idder w

ithin 
4 

H
o

u
r 

from
 

each 
exam

 
center. 

O
th

er data 
such 

as 
attend

ance 
sheet, 

finger 
print, 

photog.raph
, seallng plan etc. (if any) sho

uld b
e sent to client departm

ent w
ithin 7 days o

f 
co

nclusion o
f each exam

. 

,,. 
l -:().t;."~. (t
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1.13 P
o

st E
x

a
m

in
a

tio
n P

h
ase 

T
h

e B
idder shall calculate m

arks obtained
 b

y
 each cand

idate as per requirem
ent o

f client 
departm

en
t 

T
h

e 
cand

idate's 
responses. 

biom
etric, 

photograph. 
aud

it 
trails 

sh
o

uld 
be 

u
plo

aded 
autom

atically from
 the local server to B

idder"s data center in a secured m
an

ner. T
h

ere 
sh

ould not be any traces o
f any data pertainin

g to candidate w
h

atsoever post u
ploads left 

o
n

 the exam
 server. 

T
h

e B
id

der sh
ou

ld 
be able 

to 
hand o

v
er the 

raw
 responses/data to clien

t dep
artm

en
t 

im
m

ediat ely
 (sam

e day for m
orn

ing shift &
 follo

w
in

g
 m

orn
in

g fo
r ev

en
ing sh

ift) a
fter th

e 
cand

id
ate's response upload fro

m
 lo

cal exam
 server. 

T
h

e softw
are sh

o
uld h

ave capability 
to take the an

sw
er key post ex

am
inaticin. 

T
h

e B
idder shall p

rovide an on
line fac

ility to c,m
d

id
ates to raise o

bjections ag
ainst the 

question
s 

in th
e ex

am
 for a 

fix
ed 

tim
e w

indow
. P

ost the 
o

bjection tim
e w

indow
. the 

B
i dder w

ill pro
vide data o

f all the objectio
n

s rn
ised

 b
y cand

idates to d
ient depm

tm
ent. 

A
fter resolving the objections. client d

ep
artm

ent w
ill provide the fin

al answ
er keys for th

e 
question paper to the B

idder. w
h

ich the B
idder w

ill u
se to g.:ncrate fin

al scores. 

M
 ism

 at ch settlem
en

t in case asked b
y

 the end clien
t dep

artm
ent. A

 signed co
p

y o
f th

e 

sam
e sh

all be shared by the bidd
er w

ith th
e end clien

t departm
ent. 

ln
 case o

f exam
ination being co

n
ducted across m

ultiple sh
ifts for the sam

e subject, th
e 

B
idder sh

all provide n
onnalized sco

res based o
n rules agreed w

ith clien
t departm

ent. 

111 
add

itio
n to 

pro
vid

in
g scores 

B
idd

er sh
all provide 

M
erit list co

m
puted as p

er ru
les 

p
rovided

 b
y

 clien
t departm

ent. 

T
h

e B
idder shall provide docum

ented inpu ts an
d support for han

d
ling 

O
 

C
andidates q

ueries o 
R

T
I q

ueries o 
C

ourt C
ases 

:\ote: 
I. 

T
he B

idder w
ill h

ave to c
arry/ dem

onstrate co
m

plete S
ystem

 T
est R

un (S
T

R
) w

ith test 
data to clien

t departm
en

t before im
p

lem
en

tatio
n the so Ii w

are. 
T

he B
idde

r sho
uld also 

be ab
k

 to dem
onstrate click b

y
 click audit trail for any type o

f en
quiry. 

2. 
T

he B
idder shou

ld also be ab!.: to dem
on

strate A
p

plication server logs to capture all 
eJTo

rs. w
arn

in
gs an

d excep
tion

s th
at are g

enerated in ,1pplications along w
ith the tim

e 
at w

hich they occurrc.:d. 
3. 

TI1e above requirem
en

ts shall be in the fonn o
f support o

n
ly. B

idd
er sh

all 
not b

e 
responsible for interactio

ns w
ith any third-party. 

T
est D

ata A
rchiv

ing: T
h

e B
idder sh

all arch
ive the result m

id o
th

er ex
am

ination data for 

future references after specified
 tim

e. as p
er requ

irem
en

t o
f client departm

ent 
M

IS
 gen

eration/ custom
ized repo

rts: T
h

e B
idder sh

all provide ad
equate in

form
atio

n to the 

R
ecru

itm
ent W

in
g as per the requirem

ent o
f clien

t depa1tm
cn

t. 
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T
h

e afo
resaid

 scop
e o

f w
ork

 is in
d

icative in 
n

atu
re and 

the actu
al sco

pe, resp
on

sib
ilities, 

req
u

irem
en

ts a
nd activities m

ay get ch
an

ged
 as p

er the req
u

irem
en

t o
f the exam

in
ation

s, b
y 

tbc con
cern

ed
 d

ep
artm

en
t 

1.2 Sca
le o

f O
perations:-

T
he scale o

f o
p

era lions w
ill be defined b

y
 the respective departm

ents al the lim
e o

f en
g

ag
em

en
t 

in the sco
p

e o fw
o

rk
 for co

ndu
ctiug th

e exam
inations. 

I. 
R

esou
rce D

ep
lovm

en
t ( E

lig
ib

ilitv C
riteria a

nd Q
u

alifications)
: 

T
h

e agency n
eed

 to deplo
y

 ad
eq

u
ate resources as p

er the need o
r the respective departm

ents 

individually to
 success

fully co
n

d
u

ct the ex
am

ination and any p
rocess thereafter. T

h
e detailed 

criteria o
f th

e required reso
urces m

ay o
r m

ay
 no

t be g
iven by the d

ep
artm

en
ts 

2. 
P

ro
ject D

eliv
erab

les an
d

 P
avm

cn
t: 

T
h

e detailed breakup o
f p

ay
m

en
t w

ould be shared by the individual d
epan

m
ents w

h
en

 they 

w
ill sh

are the sco
p

e o
f w

o
rk

 an
d

 details o
f assig

n
m

en
t at the tim

e o
f callin

g
 F

inancial B
ids. 

i'iotc
: 

C
o

n
so

n
iu

m
s o

r su
b

 -
con

tracting w
ill not be allow

ed
. 

D
u

ration o
f cm

p
an

elm
en

t w
o

uld b
e o

f 36 
m

onths w
hich can b

e ex
ten

d
ed

 
lurlher 

for 2
4

 

m
onths. 

t, ;..<j \(\ \J~\\ .. )' 
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S
E

C
T

IO
N

 IV
: B

ID
D

E
R

'S
 E

L
IG

IB
IL

IT
Y

 C
R

IT
E

R
IA

 &
 M

E
T

H
O

D
 

O
F

 S
E

L
E

C
T

IO
N

, E
V

A
L

U
A

T
IO

N
 P

R
O

C
E

S
S

 

U
P

D
E

S
C

O
 aim

s to em
panel agencies having relevant experience o

f conducting and m
anaging the 

online exam
ination process. B

idders shall be em
panelled at S

tate level for conducting the exam
s 

and assist in the processes after the exam
s for indicative list o

f areas defined in S
cope o

f\V
o

rk
 in 

this R
F

P
. T

he e
valuation o

f the eB
ids shall be carried out by T

ender E
valuation C

o
m

m
ittee (T

E
C

), 

w
hich shall be constituted by U

P
D

E
S

C
O

/G
oU

P
 consisting o

f m
em

bers from
 

finance, legal and 

technical departm
ent ofU

P
D

E
S

C
O

/G
oU

P
. 

T
hose bids w

ill be sum
m

arily rejected as being 11011 responsive w
hich are unsigned

, incom
plete, 

n
o

t responding to the T
O

R
 fully/ properly o

r w
ilil lesser validity U

ian that prescribed in the R
FP. 

T
h

e bid evaluation for em
panelm

em
 shall be conducted by the T

en
d

er E
valuation C

om
m

ittee in 

below
 tw

o stages: 
I. 

E
ligibility C

riteria 
2. 

T
echnical E

valuation C
riteria 

1. 
E

ligib
ility C

riteria: A
ll ofthebelow

 eligibility criteria are to be m
et to qualify for technical evaluation 

S
. l\'o. 

I E
ligibility C

riteria 
I D

ocum
ents R

eq
u

ired
 

I 
I T

he 
bidder 

m
ust 

be registered 
in 

India 
under 

the 
I C

ertilkate o
r Incorporation 

2 3 4 5 7 

C
om

panies A
ct, 2013 for at least live years as on bid 

subm
ission date 

A
verage A

nnual T
urnover o

f the bidder in last three I A
udited Financial statem

ent 
financial 

years (FY
 14-15

, F
Y

 15-16 and 
F

Y
 16-17) 

or C
A

 C
ertilicatc 

should be at least IN
 R

 15 C
rores 

A
verage 

A
nnual 

T
urnover 

o
f 

the 
bidder 

for I C
A

 C
ertificate 

recruitm
ent/ exam

ination related business in last three 
financial years (F

Y
 14-15, F

Y
 15-16 and 

F
Y

 16-17) 
should be at least IN

 R
 5 C

rores 

T
he bidder should have positive net w

onh for 
last 

I C
A

 C
ertificate 

three financ ial years i.e. (l'Y
 14-15. F

Y
 15-16 and l'Y

 
I 6-17) 

T
he 

bidder should have at 
least 

200 em
ployees 

on I C
ertillcate from

 C
om

pany 
payroll o

f the com
pany as on bid subm

ission date 
Secretary/C

ertilicate from
 H

R
 

H
ead counter signed by 

A
uthorized signatory 

T
he bidder should have valid G

ST
 Identification 110

. 
G

ST
IN

 C
ertificate 

' 
·, 

' 
! 

I, 
4 • 

~
' 

,. 
! 
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· 
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S. N
o. 

8 9 IO
 

II 

12 

13 

14 

E
ligibility C

riteria 
I D

ocum
ents R

eq
u

ired
 

T
he bidder m

ust have successfully e.~ecuted 5 O
nline I LO

I/C
ontract/C

lient certilicate 
i com

puter 
based} 

exam
ination 

against 
different 

/ W
ork O

rder 
advertisem

ents in Ind
ia or m

inim
um

 value o
f IN

R
 I 

crore each in last 5 years 

T
he bidder m

ust have conducted on
line exam

 w
ith I L

O
I/C

o
ntract/ C

lient certificate 
5,000 or m

or~ candidates in single shift for an online 
/ W

ork O
rder/ A

uthorised 
exam

ination 
signatory certi licale 

T
he bidder m

ust ovm
 the com

plete som
ce code o

f the I Self-declaration by the 
softw

are 
being 

used 
for 

condu
cting 

the 
C

om
puter 

authorised signatory 
based exam

. T
he bidder m

ust have the copyright o
f 

the source code and all its com
ponents. 

T
he bidder m

ust have prim
ary data center w

ith D
R

 I Self~declaration by the 
site infrastructure for 

dala 
Security. 

B
olh 

lhe 
D

ata 
authorised signatory 

C
entres should be located in Ind

ia in different seism
ic 

zones. 

T
he bidder m

ust have ISO
 900 I ccnilication. 

C
ertificate 

T
he bidder sho

uld 
not be blacklisted 

by the central I Self-declaration by the 
governm

ent/ 
any 

State 
G

overnm
ent/ 

Pub
lic 

Sector 
authorised signatory 

U
nits in India 

A
uthorisation o

f B
idder's signatory 

Pow
er o

f A
ttorney/ B

oard 
R

esolution 

2
. 

T
ech

n
ical E

valu
ation

 C
riteria 

T
h

e bidder(s) fulfilling the eligibility criteria shall 
be considered for T

echnical evaluation. T
he 

criteria for technical evaluation is as follow
s: 

A
verage A

nnual T
urnover (A

A
 T

) o
f the agency in last th

ree 
linancialyears(F

Y
 14-15,FY

 15-16andF
Y

 16-17) 

IN
R

 1
5

C
r:5 A

A
T

:5
1

N
R

2
0

C
r:3

m
ark

s 
IN

R
 20 C

r <A
A

 T
 :5 IN

R
 30 C

r: 6 m
arks 

IN
R

 30 C
r <A

A
T

 :5 IN
R

 40 C
r: 9 m

arks 
JN

 R
 40 C

r <A
A

T
 : 12 m

arks 

/~
I 

~. ::(). \., \. ( \i \j.,., 

12 
C

A
 certificate 
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2 3 4 5 6 

A
verage A

nnual 
T

urnover 
o

f the agency for 
recruitm

ent/ 
I 20 

exam
ination related business in last three financial years (F

Y
 

14-15. FY
 15-16 and F

Y
 16-17) 

IN
R

 5 C
r~

 T
urnover~

 IN
R

 7 C
r: 5 m

arks 
IN

R
 7 C

r <
T

urnover~
 IN

R
 IO

 C
r: IO m

arks 
IN

 R
 IO

 C
r<

 T
urnover~

 IN
 R

 12 C
r: 15 m

arks 
IN

R
 12 C

r<
 T

urnover: 20 m
arks 

T
he bidder should have m

inim
um

 2
0

0
 em

ployees on payroll. 
I 2

0
 

for no. o
f em

ployees 
2

0
0

-
300: 4 m

arks 
301 -4

0
0

: S m
arks 

40 I -
500: 12 m

arks 
501 -

600: 16 m
arks 

G
reater than 600 em

ployees: 2
0

 m
arks 

A
pproach &

 M
ethodology: 

I l 0 
·U

nderstanding o
f the scope o

f the project. Project 
A

pproach and m
ethodology, Project Plan and C

hallenges 
faced -

5 \la
rk

s 
•C

om
p

leteno!Ss and com
prehensiveness o

f Solution and 
functional D

em
onstration o

f Solution and D
esign -

5 l\la
rks 

M
:,xim

um
 M

arks-
10 m

arks 

T
he bidder m

ust have successfu
lly executed 5 O

nline 
I 20 

{ com
puter based: exam

ination against di!Terent advertisem
ents 

in India o
f m

inim
um

 value o
f IN

R
 l crore each in last 5 years 

3 m
arks for each project subject to m

ax 15 m
arks 

A
dditional, 2.5 m

arks for each project w
ith any state 

G
overnm

ent subject to m
ax 5 m

arks 

T
he bidder m

ust have authorized and globally accepted 
I 18 

soft\\are certifications 
•ISO

 900
1 

: 3 M
arks 

• ISO
 20000-1 : 3 M

arks 
•ISO

 27001 
: 3 M

arks 
• C

E
R

T
-In 

: 3 M
arks 

T
he B

idder's m
aturity in softw

are developm
ent based on C

M
 M

i 
L..:vcls: 
• C

M
M

i L
evel 3-------2 M

ark 
O

R
 

• C
M

M
i L

evel 4---------4 M
arks 
O

R
 

• C
M

M
i L

evel 5--
-
-
-
-6 M

arks 
l\lax

im
um

 M
a
rk

s: 18 l\lark
s 

T
otal 

100 

B
idder h

as to score m
inim

um
 60 m

arks to
 be technically qualified. 

~ ::, i.;1. 1, .... :lj .. ,: 

C
A

 certificate 

C
ertificate from

 the 
C

om
pany Secretary

/ 
S

df-certi fication 
signed by I IR

 head 
and counter signed 
by A

uthorized 
signatory 

Presentati on 

C
opy o

f W
ork O

rder 
/ LO

I 
/ LO

A
/ A

greem
ent / 

C
lient certificate/ 

C
om

pletion 
certificate 

V
alid copy o

f 
certificate 
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3. 
:\'lethodology for S

election o
f f

irm
 for E

m
p

an
clm

cn
t an

d
 A

w
ard

 o
f C

o
n

tract 

• 
T

he 
bidders 

quali!Y
ing 

the 
technical 

evaluation 
criteria as 

per the T
ender 

E
valuation 

C
om

m
ittee shall be issued L

etter ofE
m

panelm
ent by G

o U
P. 

• 
T

h
e list o

f em
panelled bidders shall be shared w

ith the departm
ents o

r G
overnm

ent o
fU

ttar 

P
radesh. 

T
he concem

ed client departm
ent(s) shall share the detailed

 requirem
ent (including scope o

f 
w

ork. selection criteria etc.) w
ith the em

panelled !inns before calling ofF
inancial B

ids. 

E
m

panelled firm
s 

w
ill 

be 
required 

to 
subm

it 
the F

inancial 
bids 

as 
a 

response 
to 

the 

requirem
ent. 

T
he em

panelled finu, 
w

hose F
inancial 

B
id 

is 
found 

to 
be 

m
ost responsive 

as p
er the 

selecti on 
criteria 

prescribed 
by 

the 
client 

departm
ent. 

w
ould 

be 
aw

arded 
the 

w
ork 

order/contract by tJ,e C
lient D

epartm
ent. 

6. N
egotiations 

N
orm

ally, there w
ould be no post R

f'P
 negotiation

s. 

7.A
w

a
rd

 o
fE

m
p

an
clm

en
t 

T
he bidders qualifying the technical evaluation criteria as p

er the T
ender E

valuation C
om

m
ittee 

shall be issued L
etter o

fE
m

panelm
ent by G

o U
P. 

8
. C

on
tract A

greem
en

t 
T

he end C
lient D

epartm
en

t w
ill sign a separate agreem

ent w
ith the em

panelled selected 

bidder. A
ll the tem

1s and conditions shall also be applicable under the C
on

tract as per tJ1c 
R

F
P

 for em
panelm

ent. 

9. C
o

nfidenti:1lity 

T
h

e selected finn 
w

ill 
treat all 

data an
d

 inform
ation 

as confidential 
about the purchaser 

o
b

tain
ed

 during tJ1e execution o
f its responsibilities. in strict confidence and w

ill not reveal 
such inform

ation to any other pa1ty w
ithout prior w

rit1en approval o
f the Pu

rchaser. 

,',<·· -h.-., 
1,,,.. 

,l),\•,1' 
., • -, . .._ 
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SE
C

T
IO

N
 V

 -S
T

A
N

D
A

R
D

 T
E

R
N

IS A
N

D
 C

O
N

D
IT

IO
N

S 

W
ithout lim

itation o
n

 the generality o
f this rnle. firm

 shall not be perm
itted to perfotm

 them
selves 

directly o
r indirectly in totality o

r in p
a
rt b

y
 any o

f its associated com
pany/F

inn/society o
r any 

entity w
ith business interest, any o

r the subsequent im
plem

entation jo
b

 concerned w
ith the P

roject, 
for w

hich th
e assign

m
ent has been aw

arded to the finn 

F
orm

at o
f A

greem
en

t 

T
his A

G
R

E
E

M
E

N
T

 (hereinaller called th
e "A

greem
ent") is m

ad
e on tl1e _

_
_

_
_

 , 2018. 
betw

een 
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
 

(hereinaller 
relerred 

to 
as 

the 
"C

lient 
D

epartm
ent" w

hich tem
1 o

r expression. unless excluded o
r repu

gnan
t to the subject o

r context, 
shall 

m
ean 

and 
include 

its 
successors- in 

ofiicc 
and 

assignees) 
o

f 
the 

F
irst 

P
art 

and 
M

/s. _
_

_
_

_
_

_
_

_
_

_ (hereia after called the "A
gency") o

f the S
econd Part. 

W
H

E
R

E
A

S
 

a) 
C

lient D
epartm

ent intends to conduct online exam
ination for th

e post o
f .................... . 

using the services o
f A

gency M
is ... . 

.. ................. as p
er the S

cope o
f W

ork described 
in the R

F
P

 for em
panelm

ent m
id as described in the F

inancial B
id docum

ent published b
y

 
the C

lient D
epartm

ent. 

b) 
T

h
e A

gency in pursum
1cc o

f its T
echnical and F

inancial propo
sal shall undertake the w

ork 
for C

lient D
epartm

ent as p
er scope and scale o

f exam
ination requirem

ents defined in the 
T

echnical and Fin.u1cial proposals. 

c) 
T

h
e selected A

gency shall at his o
w

n
 expense deposit an

 unconditional m
id irrevocable 

P
erform

ance B
ank G

uarantee (P
l3G

) o
f am

m
n

n
 equal to 

IO
 %

 o
f the project value from

 a 
N

ationalised/S
cheduled B

ank valid till 
6 m

onths beyond the contract period p
ayable on 

dem
and. for d

n
e perfonnance and fu

l lilm
ent o

f the A
greem

ent b
y

 the A
gency. T

h
e P

B
G

 

shall have to be subm
itted to the client D

epartm
ent w

ithin 15 (filleen) days o
f issuance o

f 

W
ork O

rder/ L
o I to the cm

pm
1el led bidder b

y
 th

e client departm
ent. 

cl) 
A

ll the term
s and conditions shall also be applicable as p

er the em
p

anelm
en

t under the 

agreem
ent signed betw

een end client departm
ent and S

uccessfu
l B

idder. 

N
O

W
, T

H
E

R
E

F
O

R
E

, IT
 IS

 H
E

R
E

B
Y

 A
G

R
E

E
D

 betw
een U

1e parties as follow
s: 

1. 
T

he follow
ing docum

ents attached hereto shall be deem
ed to 

form
 

an integral 
part o

f the 

A
greem

ent: 
(a

) A
nnexures o

fth
e A

greem
ent 

(b) R
equest for P

roposal (R
F

P
) an

d
 C

orrigendum
 uploaded for E

rnpanclm
ent 

(c) F
inancial P

roposal ol"C
lient D

epartm
ent 

(d) F
inancial B

id subm
itted b

y
 selected A

gency 
P

age 2
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 o
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2. T
h

e m
utual rights and obligations o

r the "C
lielll D

epartm
ent" and the "A

gency"· shall b
e as set 

forth in the A
greem

ent. 

IN
 

W
IT

N
E

S
S

 W
H

E
R

E
O

F
. th

e P
arties hereto h

ave caused th
is A

greem
en

t to be signed in 
their 

respective nam
es as o

f the day and year first above w
ritten. 

ln presence o
f 

(W
itnesses) 

(i) 

(ii) 

(W
itnesses) 

(i) 

(ii) 

J .A
pp

lication 

S
igned by 

F
or and on behalf o

f C
lient D

epartm
ent 

(A
u

thorized R
epresentative) 

F
or and on beha lf o

f A
gency 

(A
uthorized R

epresentative) 

T
he proposal offer sh

ould contain all the w
ork envisaged under the scope o

f w
ork, K

ey points 
m

entioned under and those proposals giving on
ly part o

f th
e w

ork w
ou

ld be rejected. D
etailed 

scope o
f w

ork is m
entioned in S

ection-IIJ. 

2. 
C

on
n

ict o
f In

terest 

T
he selected linn shall not receive any rem

uneration in connection w
ith th

e assign
m

ent except as 
provided in the contract. T

he selected firm
 

and its aflil iates shall no
t engage in 

activities th
at 

conflict v.·ith the interest o
f the client under the contract and shall be excluded from

 dow
nstream

 
supply o

f goods o
r construction o

f w
o

rks o
r purchase o

f an
y asset o

r provision o
f any other service 

related to the assig1m
1ent other than a continuation o

f the S
ervices·· under the ongo

ing contract. T
he 

selected firm
 should provide professional, objective m

id im
partial advice and at all tim

es hold the 

client's interests 
param

ount, 
w

ithout 
any 

consid
eration for 

future 
w

ork, and that in 
providing 

advice they avoid conilicts w
ith other assignm

ents and their ow
n corporate interests. F

in
n

 serv
ices 

shall not be hired for any assignm
ent that w

ould be in conflict w
ith their prio

r o
r curren

t obligations 
to other clients, o

r that m
ay place them

 in a position o
f being unable to carry out the assignm

ent in 
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the best interest o
f the E

m
ployer. 

W
ith

out lim
itation on the generality o

f the 
foregoing. 

firm
 

services shall not be hired, under the circum
stances set forth below

: 

a. 
C

onflict betw
een firm

 
activities 

and procurem
ent o

f goods, w
orks o

r services: 
A

 

F
inn

's 
concern that has been engaged to 

provide goods, w
orks, o

r services for a 

project, and each o
f its alfiJiales, shall be disqualified from

 providing services related 
to those goods. w

orks or services. C
onversely, a firm

 concern hired to provide desired 
services for the preparation or im

plem
entation o

f a project, and each
 o

f its affiliates, 
shall be disqualified from

 subsequcn
lly providing goods, w

orks o
r services for such 

preparation o
r im

plem
entation. 

b
. 

R
elationship w

ith E
m

ployer's staff: Fim
1s em

ployees (including their personnel an 
sub-contractors) that have a business o

r fam
ily relationship w

ith such m
em

ber(s) o
f 

the 
E

m
ployees 

(U
P

D
E

S
C

O
/U

P
L

C
/lT

&
E

) 
staff o

r 
w

ith 
tl1c 

staff o
f the 

project 
im

plem
enting agency, w

ho are d
irectly o

r indirectly involved in any part o
f; 

(!)T
he 

preparation o
f the T

O
R

 o fth
e contract, 

(ii) 
T

he selection process for such contract, or 

(iii) S
upervision o

f such contract: 

T
he bidder m

ay not be aw
arded a contract unless it is estab

lished to the com
plete satisfaction o

f the 
em

ploying au
thority. for the reason to be recorded in w

riting. that such relationship w
ould not aIT

cct 
the aspects o

f fairness and transparency in the selection process and m
onitoring o

f firm
's w

ork. 

3. 
U

n
fair C

o
m

p
etitiv

e A
d

v:in
tagc 

F
airness and transparency in the selection process require that firm

 o
r their af1iliatcs com

peting for 
a specific assignm

ent do not derive a com
petitive advantage from

 having provided desired services 

related to the assignm
ent in question. T

o
 that end, th

e request for proposals and all infonnatio
n 

w
ould be m

ade available to all short listed flnns together. 

4. D
isclaim

er clause 

T
h

e E
m

ployer or any o
f its officers, em

plo
yees, contractors. agents o

r advisers. subject to any law
 

to the contrary, shall not be liable for any lo
ss o

r dam
age (w

hether foreseeable o
r not) suffered by 

any person acting on o
r refraining from

 
acting because o

r any infom
1ation including forecasts. 

statem
ents. estim

ates, o
r projections contained in 

this R
F

P
 docum

ent o
r conduct ancillary to it 

w
hether o

r no
t the loss o

r dam
age arises in connection w

ith any negligence, om
ission, default, lack

 
o

r care o
r m

isrepresentation on the part o
r E

m
ployer o

r any o
f its o lftcers. em

ployees, contractors, 
agents o

r advisers. 

r
" 

·' 
·J 

c:=(.1_\\l;_ t'J~
 ..... ) ... ) 
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5. 
F

orce M
ajeur·e 

F
orce l'vlajeure is herein defined as any cause, w

hich is beyond the control o
f the selected bidder o

r 
individual departm

ents o
f G

overnm
ent o

f U
P as th

e case m
ay b

e w
hich they cou

ld oot foresee o
r 

w
ith a reasonable am

ount o
f diligence could not have foreseen and w

hich substantially affect th
e 

perform
ance o

f the contract, such as: 
N

atural phenom
enon. including but not lim

ited to floods. droughts. eruthqu
akes and 

epidem
ics. 

A
cts o

f any governm
ent, including b

u
t not lim

ited to 
w

ar, declared o
r undeclared 

p
riorities quarantines and em

bargos. 
T

errorist attack. public unrest in w
ork area provided either party shall w

ithin 10 days 
from

 oecum
:nce o

f such a cause, no
tifies the other in 

w
riting o

f such caus.::s. T
h

e 
bidder o

r departm
ents sh

all not b
e liab

le for delay in perfonning his/her ob
ligations 

resulting C
rom

 any force m
ajeure cause as referred to and/or defined above. A

ny delay 
beyond 30 days shall lead to term

ination o
f contract by parties and all obligations 

expressed quantitatively shall b
e calculated as o

n
 date o

f te
rm

ination. N
otw

ithstand
ing 

this, 
provisions 

relating 
to 

indem
nity, 

confidentiality 
survive 

tenn
ination 

o
f the 

contract 

6
. 0

isclo
su

re o
f In

terests an
d

 L
inks 

T
h

e B
idders should disclose w

hether the B
idder (o

f th
is R

F
P

) C
om

pany o
r its any o

l'its associated 

com
pany/finn/society o

r any entity w
ith business interest. are already em

panelled w
ith o

r h
ave 

applied for their ernpanelm
ent w

ith U
P

D
E

S
C

O
/U

P
L

C
 under any o

f the business activities such as 
S

oltw
are o

r H
ardw

are o
r C

om
puter E

ducation and T
raining, etc. o

r w
ith business interest, any o

r 

the subsequent im
plem

entation jo
b

 concerned w
ith the P

roject. 

T
h

e 
B

idders 
shou

ld 
also 

disclo
se 

w
hether 

the 
B

idder 
C

om
pany 

o
r 

any 
o

f its 
associated 

com
pany/firm

/society o
r any entity w

ith business 
interest have any association o

r lin
k

 in any 

m
an

n
er w

ith the E
valu

ation C
om

m
ittee m

em
bers o

r its fam
ily m

em
bers o

f his/hers, associated this 

R
F

P
. T

h
e bids o

f su
ch

 b
idders w

ill not be considered. 

?.S
tan

d
ard

s o
f l'rrfo

rm
an

cc 

T
h

e selected firm
 shall perform

 the services and carry o
u

t its obligations un
der the contract w

ith 
due diligence efficiency and econom

y in accordance w
ith generally accepted professional standards 

and practices. T
h

e firm
 shall alw

ays act in respect o
f any m

atter relating to this co111ract as faithful 
advisor to 

U
P

D
E

S
C

O
/U

P
L

C
/C

lient 
D

epartm
ent. 

T
h

e 
firm

 
an

d
 

their 
em

ployees 
shall 

alw
ays 

s u
p

p
o

n
 and safeguard the legitim

ate interests o
r the U

P
D

E
S

C
O

/U
P

L
C

/C
lient D

epartm
ent in any 

dealings w
ith the third party. T

h
e em

panelled firm
 sh

all abide b
y

 all th
e provisions/A

cts/R
ules etc. 

o
f lnfonnation T

echnology prevalent io 
the 

country. T
h

e selected 
firm

 
shall co

n
fo

n
n

 to 
the 

standards laid do,,11 in the R
F

P
 in totality. 

.<.1 
t :(). ·;;,.\ ~~\;\;' " 
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8. F
irm

 P
ersonnel 

a) 
T

h
e 

finn 
sh

all 
deplo

y
 and 

provide 
such 

qualified 
and experienced 

personnel 
as 

m
ay 

be 
requ

ired lo perfom
, th

e services under th
e requirem

en
t o

f project. It is desirable fro
m

 the lirm
 

lo deploy the dom
ain/subject specialists. from

 tim
e to tim

e. w
ho have adequate experience in 

th
e dom

ain related w
ith the project. T

h
e deployed resources sho

uld be ded
icated in nature. 

b
) 

F
im

1 sh
all have no claim

 for additional co
sts arising o

ut o
fo

r in
c

idental to any rem
o

val and/or 

replaeem
en to f Perso

nnel. 
c) 

If C
lien

t D
ep

anm
ent req

uests to replace reso
urce(s), then fim

1 shall be required
 to replace the 

reso
u

rcc(s) w
ithin agreed tim

e from
 the date o

f request raised. 

9
. 

A
p

p
licab

le L
aw

 

A
pp

licable L
aw

 m
eans th

e law
s and any other instnunent having the force o

f law
 in India as m

ay 
be issued and in fo

rce from
 tim

e to tim
e. T

he C
ontract shall be interp

reted in accordance w
ith the 

law
s o

f'lh
e U

nion o
f'ln

dia and th
e S

tate o
fU

ttar P
radesh

. 

10. A
ssig

n
m

en
t an

d
 S

u
b

con
trn

ctin
g 

a) S
elected !in

n sh
all not assign o

r tran
sfer this co

ntract o
r p

arl thereo
f to any other party w

ithout 

,vritten consent o
f th

e C
lien

t D
ep

artm
ent. 

b
) F

o
r the purpose o

f th
e liabilities under this B

id. the B
idder w

ill be considered as a so
lely liab

le 
for delivery o

f all the co
m

po
n

enls
o

fth
e
B

id
 and scope o

f w
ork. 

1 l. In
tellectual P

ro
p

crtv R
igh

ts 

N
o services covered under the C

ontrnct shall be sold o
r d

isposed by the firm
 

in vio
lation o

f any 
right w

hatsoever o
f third party. an

d in particular. b
u

t w
itho

u
t prejudice to 

the generality o
f th

e 
foregoing. o

f any patent right. tradem
ark o

r sim
ilar right, o

r any charge m
o

rtgage o
r lien. T

he finn 
shall 

be 
indem

nil)' 
the 

U
P

D
E

S
C

O
/U

P
L

C
/C

lient 
D

epartm
ent 

from
 

all 
actions, 

co
sts, claim

s, 
d

em
an

d
s. expenses and liabilities. w

h
atsoever. resulting fro

m
 any actual o

r alleged infringem
en

t as 
aforesaid 

an
d 

at 
the 

expenses o
r the 

lirm
. 

the 
U

P
D

E
S

C
O

/U
P

L
C

/C
lient 

D
epartm

ent shall 
be 

defended in the defence o
f su

ch p
roceedings. 

12. G
o

vern
in

g L
an

gu
:ig

c 

T
h

e C
on

tract shall 
be w

ritten in E
nglish L

anguage. 
A

ll 
correspondences an

d
 o

ther do
cum

en
ts 

pertaining 
to 

the 
contract, 

w
hich 

are 
exchanged betw

een 
the 

parties. shall 
be 

w
ritten 

in 
the 

E
nglish/H

indi. 

P
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13.P
avm

cn
t T

erm
~ 

Paym
ent shall be released to the concerned lin11 as per the tcnns and conditions o

r the contract 
aw

arded to the concem
ed Jinn b

y the respected departm
ent and review

 o
f the progress in project. 

14.T
axes 

T
he B

idder m
ay be subject to all 

applicable taxes (such as G
S

T
) on am

ounts payable by the 
P

urchaser under the contract and applicable deductions such as T
D

S etc. if any w
ill be deducted 

from
 the m

nount payable to the selected Jinn 

15
. T

erm
ination o

f C
o

n
tract 

T
he F

irm
·s association w

ith 
the C

lient 
D

epm
tm

ent/G
oU

P w
ill 

tenninate in 
case o

f follow
ing 

cond
i tk1ns: 

a) 
T

he tem
1 o

f C
ontract expires. 

b
) 

Perform
ance is below

 expected level 

c) 
N

on
-adherence to the tim

elines ofthc project. 

tl) 
Q

uality o
f w

ork is not satisfactory and not acceptable. 

T
erm

ination for Insolvency. D
issolution etc. 

T
he G

o U
P m

ay at any tim
e tennin

ate the C
ontract by giving w

ritten notice to the em
pm

1elled finn
, 

if the em
panelled 

!inn 
becom

es bankrupt o
r otherw

ise insolvent or in case o
f dissolu

tion o
f 

com
pany o

r w
inding up o

f com
pany. l.n this event tem

1ination w
ill be w

ithout com
pensation to the 

lim
1

, provided that such tennination w
ill not prejudice or a!Tect any right o

f action o
r rem

edy, 
w

llich has accrued o
r w

ill accrue thereatler to the G
o U

P. 

L
im

itation o
f L

iabilitv 

L
im

itation o
f L

iability tow
ards the Jinn shall not exceed the contract value. 

18. F
rau

d
 and C

orruption 

T
he B

idder. if selected shall have to observe the highest standard o
f ethics during the selection and 

execution o
f such contracts. In pursuance o

f this policy. the C
lient D

epartm
ent/G

oU
I': 

•:• 
D

efines, for the purposes ofthis provision, the term
s set forth below

 as follow
s: 

• '·C
orrupt practice .. m

eans the offering, giving. receiving, o
r soliciting o

f anyth
ing 

o
f value to inCTuence the action ofa

 public official in the selectio
n process or in 

contract execution: and 

P
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• "F
raudulent practice·· m

eans a m
isrepresentation o

f facts in order to influ
ence a 

selection process o
r the execution o

f a contract to th
e detrim

ent o
f the "G

o
u

r·• 
and 

includes 
collusive 

practices 
am

o
ngst 

lin11 
em

ployees 
(prior 

to 
or 

afier 
subm

issio
n o

f proposals) w
ith S

ervice P
rovider em

p
anelled

 w
ith G

oU
P

, designed 
to estab

lish prices at artificial, non-com
petitive levels and to deprive the "G

o
u

r·· 

ol"the benefits o
f free and open com

petition
. 

•:• 
W

ill reject a proposal 
for aw

ard if it deten11ines that the !inn recom
m

ended for 
aw

ard is/w
as engaged 

in 
corrnpl / 

fraudulent / 
coercive activ

ities 
in 

gelling the 

contract in question; 

•:• 
W

ill cancel the firm
's contract ifit at any tim

e detennines that its representatives arc 

engaged in corrupt o
r fraudulent practices. 

•:-
W

ill declare a G
rm

 ineligible, either indefinitely o
r for a stated period o

f tim
e, to be 

aw
arded a "G

oU
P

" contract if it at any tim
e detennines that the Jinn has engaged in 

com
1pt o

r fraudulen
t practices in getting o

r executing th<.: "G
o

u
r·· contract: 

•:• 
W

ill have the right to have them
 audited b

y auditors appointed by the ··G
o U

P" 

•:• 
W

ill cancel the contract if at any stage it com
es to know

 that the selected finn has 
any relation w

ith any o
f the m

em
bers o

f E
valuation C

om
m

ittee (E
C

) o
r the decision 

m
aking authorities. 

/
I
 

~-}~).t~·.\. ·:\:\i , f 

-
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A
n

n
c

x
u

r·c -1 

S
E

C
T

IO
N

 V
I -

T
E

C
H

N
IC

A
L

 P
R

O
P

O
S

A
L

 SU
B

M
ISSIO

N
 F

O
R

M
 

B
ID

D
IN

G
 F

IR
M

"S
 G

E
N

E
R

A
L

 IN
F

O
R

M
A

T
IO

N
 

S. 
P

articu
lars 

D
escription/D

etails 
R

eference 
P

age N
o. 

N
o 

D
ocum

ents 

A
 

N
am

e o
f B

idd
ing 

com
pany 

B
 

C
ontact D

etails 

a. A
ddress 

b. M
obile/T

elephone 

c. l'ax 

ct.em
ail 

e. \\/ebsite 

C
 

N
am

e o
f M

anaging 
D

irector/ C
E

O
 

D
 

N
am

e. 
D

esignation &
 

em
ail 

of 
A

uthorized 
signatory 

S
ignature .

.............. .. 

ln th
e

 cap
acity

 o
f ...... . 

D
uly authorized to sign proposal for and on behalf o

r ...
.. , ...... . 

D
ate ............ .. 

P
lace .............. . 

:. :
.
}
 \l.~, I~~~·\:·~' 

I 

__ .,.,.. 
P
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A
n

n
ex

u
re II 

T
A

S
K

 A
SSIG

N
M

E
N

T
S 

P
ro

ject E
xperience D

etails 

S
. N

o 
D

etails 

). 
P

roject N
am

e 

2. 
C

lient N
am

e &
 D

etails 

3. 
P

roject V
alue (ll\'R

) 

4. 
P

roject D
escription 

5. 
S

cn
,iccs P

rovided b
y th

e f
irm

 

S
ign

ature ................. . 

In th
e capacity o

f ................. . 

D
uly authorized to sig

n proposal fo
r and on behalf o

f.. ........... . 

D
ate ..... . 

P
lace .... .... . 

,· 
r~j 

n 
., 

' .,._).~~.\ ,•,'-J_ ·' 
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P
R

O
P

O
S

A
L

 S
U

B
M

IS
S

IO
N

 F
O

R
M

 

T
o

, 

T
h

e M
anaging D

irecto
r 

U
P

D
E

S
C

O
, 

U
plron b

uilding. 

G
o

m
ti N

ag
ar. L

ucknow
 

(O
n letter head o

fB
id

d
er) 

A
n

n
ex

u
rc Ill 

R
ef: S

ubm
ission o

r P
roposal against you

r T
en

der R
eference N

o: ......................... .. 

D
ear S

ir. 

H
aving exam

in
ed

 the R
F

P
 docum

ent, w
e, the undersigned, herew

ith subm
it ou

r respo
nse to 

y
o

u
r R

FP reference N
o

. U
P

D
E

S
C

O
_

G
o

U
P

_IT
_

E
xam

_20
17/03 for "S

E
L

E
C

T
IO

N
 O

F
 A

G
E

j';C
JE

S
 

F
O

R
 

E
:\1P

A
N

E
L

M
E

j';T 
T

O
 

C
O

N
D

U
C

J' 
O

N
L

IN
E

 
E

X
A

M
IN

A
T

IO
N

S 
F

O
R

 
D

IF
F

E
R

E
N

T
 

D
E

P
A

R
T

M
E

N
T

S
 O

F
 U

T
T

A
R

 l'R
A

D
E

S
II" by the U

P
D

E
S

C
O

, U
.P. in full co

nform
ity w

ith the said 

T
en

der docum
ent and o

u
r T

ech
nical pro

posal (B
id). 

I. 
O

u
r proposal shall b

e binding upon u
s subject to the m

odifications resulting fro
m

 con
tract 

negotiatio
n

s, up to expiration o
f th

e validity period o
t'th

e proposal. 
2. 

W
e w

ould like to declare that w
e the B

idder (o
f this T

ender) C
om

pany o
r any o

f its assoc
iated

 
co

111pany/F
im

1/soc
icty or an

y
 entity do no

t have any w
ith business interest associatio

n
 o

r link 

in 
any 111anner w

ith the T
en

d
er E

v
aluation C

o
m

m
ittee m

em
bers o

r its fam
ily 111em

bers o
f 

his/h
ers associated this T

en
d

er. W
e know

 that such bids w
ill not b

e considered. 

3
. 

W
e w

ould like to declare that w
e are not invo

lved in litigatio
n

 w
ith. and w

e are not under a 
declarati o

n
 

o
f ineligibility by, 

,m
y 

C
entral/S

tate/U
T

 G
overnm

ent 
in 

!J1dia 
for 

co
rm

p
l o

r 

fraudulent practices. 

4. 
W

e 
h

ereb
y 

d
eclare 

th
at 

w
e 

h
av

e 
n

o
t 

been 
b

lack
listed

 
by 

an
y

 
S

ta
te/C

en
tral/U

T
 

G
o

v
ern

m
en

t D
ep

artm
en

t/P
u

blic S
ector U

ndcrt:1k
i11g. 

5. 
W

e 
d

eclare 
th

at 
w

e 
h

av
e 

n
o

t 
b

een
 

ch
arg

ed
 

w
ith 

:1ny 
fr:rn

d
u

lcn
t activities 

b
y

 an
y

 

C
cntrn

l/S
tatc/llT

 G
ov

ern
m

en
t D

cp
atm

en
t /P

ublic S
ector U

ndertaking. 
6. 

W
e hereb

y certify th
at w

e have taken steps to en
su

re that no p
erso

n acting for us o
r o

n
 o

u
r 

beh
alf w

ill 
indulge 

in 
bribery 

o
r 

any 
prohibited 

acts 
and 

behav
io

u
r and 

w
e 

sh
all 

b
e 

respo
n

sible for any such acts. 

7. 
W

e un
dertake that. in com

peting for (and
. if the aw

ard is m
ade lo us. in executing) Lhe above 

contract. w
e w

ill strictly o
b

serve 
the law

s against frau
d and corrup

tion 
in 

force 
in India 

n
am

ely "P
rev

en
tion o

fC
o

rrnp
tio

n A
ct, 1988." 

8. 
W

e
 understand thal U

PD
E

SC
O

 is no
t bound to accept any o

r all bid
s received in resp

on
se to 

this T
ender. 

,., ..
.
 l 

• 

: .. ,,,) 
.

.. -\ \l•\) 
• I 

.... , ... ·, .. 
,'.\, ..

.... 
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9. 
W

e agree to abide b
y

 all the term
s and conditions m

entio
n

ed
 in the R

equest fo
r P

roposal 
R

eference 
N

o .. U
P

D
E

S
C

O
_G

oU
P

_IT
_

E
xam

_
2017/03 

for 
selection 

o
f Fin

n 
against 

this 
tender. 

I 0. W
e agree to abide by all the term

s and cond
itions o

f th
e T

en
d

er and also all the term
s and 

conditions o
f th

e C
ontract that w

ill be issued by U
PD

E
SC

O
 in case w

e arc selected as F
inn 

again
st this tender b

y the U
 l'D

E
SC

O
. 

W
e rem

ain
. 

Y
ou

rs sin
cerely. 

A
uthorized S

ignature: 
N

am
e and T

itle o
f S

ignatory: S
eal o

f B
idder C

o
m

pany 

/ l<"' 
I 

t f.) .. \;::t O
 .. \~ ... 

-----
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A
nncxurc IV

 

F
O

R
M

A
T

 O
F

 P
R

O
F

O
R

M
A

 O
F

 B
A

N
K

 G
U

A
R

A
N

T
E

E
 T

O
W

A
R

D
S

 
P

E
R

F
O

R
M

A
N

C
E

 SE
C

U
R

IT
Y

 

P
E

R
F

O
R

M
A

N
C

E
 G

U
A

R
A

N
T

E
E

 

R
ef N

o ............................. . 
B

ank G
uarantee N

o 

D
ated

: 

IN
 consideration o

f the G
overnor o

f U
ttar P

radesh (hereinafter called "the G
overnm

ent") having agreed; 
to exem

pt (hereinafter called "the said C
ontraclo

r(s)") from
 the dem

and
, under the ten

n
s and conditions 

o
f an

 A
greem

ent. dated m
ade betw

een and for (hereinafter called "the said A
greem

ent"), o
f security 

deposit for the due fulfilm
ent by the said C

ontractor(s) o
f the ten

n
s and conditions contained in the said 

A
greem

ent, o
n

 production o
f a B

ank G
uarantee forR

s.... . 
. .. (R

upees ..................... only) w
e ....... . 

(indicate nam
e o

r the B
ank) tJ1ercinaftcr referred to as "the B

ank") at the request /co
n

tractor(s)/. do 
hereby u

ndertake to pay to the G
overnm

ent an
 am

ount not exceeding R
s. against any loss o

r dam
age 

caused to
 o

r suflered o
r w

ould be caused to o
r suffered by the G

overnm
ent by reason o

f any breach b
y

 
the said C

ontractor(s) o
f any o

f the term
s o

r conditions contained in the said A
greem

ent. 

2
. 

W
e (indicate nam

e o
f the B

ank) do hereby undertake to pay the am
ounts due and payable under this 

guarantee w
ithout any dem

ur. m
erely o

n
 a dem

and from
 the G

overnm
ent stating that the am

ount 
claim

ed 
is due b

y
 w

ay
 o

r loss o
r dam

age caused to 
o

r w
ou

ld 
be caused to 

o
r sunered by the 

G
overnm

ent by 
reason o

f breach 
by the 

said 
contractor(s) o

f any o
f the 

ten
n

s o
r conditions 

c.ontained 
in 

the said 
A

greem
ent o

r by reason o
f the contractor(s) 

failure 
to 

perform
 

the 
said 

A
greem

ent. A
ny such dem

and m
ade o

n
 the bank shall b

e conclusive as regards the am
ount due and 

payable by the B
an

k
 under this guarantee. 

H
ow

ever, o
u

r liability under this guarantee shall b
e 

restricted to an
 am

ount not exceeding R
s. 

3
. 

W
e undertake to pay to the G

overnm
ent any m

oney so dem
anded notw

ithstanding any dispute o
r 

disputes raised by the contractor(s) supplier(s) in any suit o
r proceeding pending befo

re an
y

 court o
r 

T
ribunal relating thereto our liability under this present being absolute and uneq

uivocal. 

T
h

e paym
ent so m

ade by us under this bond shall b
e a valid discharg

e o
f o

u
r liab

ility for paym
ent 

there 
unde

r and 
the 

contractor(s) 
supplier(s) sha

ll 
have no 

claim
 

against 
us 

fo
r 

m
aking such 

paym
ent. 

4
. 

W
e, (indicate nam

e o
f the B

ank) further agree that the guarantee herein contained
 shall rem

ain in 
full 

force and 
effect during 

the 
period 

that 
w

ou
ld 

be 
taken 

for 
the 

perform
ance o

f the 
said 

A
greem

ent and that it shall continue to be enforceable till all the dues o
f the G

overnm
ent under o

r 
by 7 virtue o

r the said agreem
ent have been fu

lly paid and its claim
s satisfied o

r 
discharg

ed
o

r filed 
office/ D

epartm
ent 

certifies that the tcn
n

s and cond
itio

n
s o

f the said A
greem

ent, 
have been fully 

and properly carried o
u

t by the said C
ontractor(s) and accordingly discharges this guarantee. U

nless 
a 

dem
and 

o
r 

c
b

im
 

under 
this 

guarantee 
is 

m
ad

e 
o

n
 

us 
in 

w
riting 

o
n

 
or 

before 
the _

_
_

_
_ 
~

-
-
-
-
-
-
-
-
-

-
w

e sh
all 

b
e 

discharged 
from

 
all 

liability 
under this 

guarantee lhereaf\er. 

5. 
W

e, (ind
icate nam

e o
f the B

ank) f"urther agree w
ith the G

overnm
ent that the G

overnm
ent shall have 

the 
fullest 

liberty 
w

ithout 
o

u
r consent 

and 
w

ithout 
affecting 

in 
any 

m
an

n
er our oliligations 

hereunder to 
vary any o

f the 
ten

n
s and 

conditions o
f the said A

greem
ent o

r to extend tim
e o

f 
perform

ance by the said contractor(s) from
 tim

e to tim
e o

r lo postpone for any tim
e or from

 tim
e to 

,
:
 1 

,-, 

t~ .. {:.i.~c' ().\;:_..,-
___ ... 

~
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tim
e any o

f the pow
ers exercisable by the G

overnm
ent against the said C

ontractor(s) and ro for bear 
o

r enforce any o
f the term

s and conditions relating to 
the said ag

reem
en

t and 
w

e shall n
o

t b
e 

relieved from
 our liability b

y
 reason o

f any su
ch

 variation m
 extension being granted lo the said 

C
ontractor(s) o

r for an
y

 forbearance, act o
r com

m
ission o

n
 the part o

f the G
o

v
ernm

en
t o

r an
y

 
indulgence by the G

overnm
ent to the said C

ontractor(s) o
r b

y
 an

y
 su

ch
 m

atter o
r th

in
g

 w
hatsoe.ver 

w
hich under the law

 relating to sureties w
ould. but for this provisions. have effect o

f so relieving us. 

6. 
T

his guarantee w
ill n

o
t b

e discharged d
u

e lo 
the change in 

the constitution o
f the B

ank o
r the 

C
o

 ntractor(s )/S
upp I ier(s ). 

7
. 

W
e, (indicate nam

e o
f the B

ank) lastly unclcnake not to revoke this guarantee during its currency 
ex

cep
t w

ith the previous consent o
f the G

overnm
ent in w

riting. 

D
ated lhe _

_
_

_
_

 day o
f _

_
_ 

_ 
fo

r 
(Indicate 

the nam
e o

f B
ank). 

Instructions for furnishing B
ank G

uarantee 

I. 
T

h
e B

ank G
uarantee b

y
 Indian B

idders w
ill b

e given o
n

 non-judicial stam
p paper as p

er stam
p

 duty 
applicable at the place from

 w
here the purchase A

greem
ent has been placed. T

h
e non

-judicial stam
p 

paper should b
e in nam

e o
f the issuing b

an
k

. 

2
. 

T
h

e expiry d
ate as m

entioned in the R
.FP (R

F
P

 R
ef N

o
. ... ... 

. ........................... ) should b
e 

arrived at b
y

 adding 30 days to th
e A

greem
ent co

m
pletion date u

n
k

ss otherw
ise specified in the 

B
idding docum

ents. 

T
he B

ank G
u

aran
tee by Indian B

idders w
ill be given from

 S
cheduled B

ank only. T
h

e F
oreign B

idders 
w

ill give B
ank G

uarantees from
 an

 Indian B
ank situated in that count,y

. 

,.-
t ., 
~_.:().1.,,,; (\~

. 
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A
nnexure V

 

R
E

C
O

M
M

E
N

D
 A

 T
IO

 N
S

 T
O

 G
O

V
E

R
N

M
E

N
T

 
D

E
P

A
R

T
M

E
N

T
S

 F
O

R
 S

E
L

E
C

T
IN

G
 A

G
E

N
C

Y
 

FoU
ow

ing is 
the rcconunendation for the D

epartm
ent for selection o

f the A
gency to 

conduct the 
exam

ination. llow
evcr, !he D

epartm
ents arc free lo m

odify the below
 criteria as p

er !heir suitability, 
S

cope ofw
orl<

, S
cale o

f!h
e exam

ination &
 project requirem

ent: 

T
he departm

ents m
ay use one o

f the below
 tw

o m
ethods for selection o

f agency: 

I. 
Q

C
B

S
 m

ethod 
2. 

L
l M

ethod 
I. 

Q
C

B
S

 m
eth

o
d

 

In a particular case o
r selection o

r bidder. the bidder w
ou

ld b
e technically evaluated out o

f I 00 
m

arks. 
B

ids 
receiv

ing 
6

0
 

m
arks 

and 
above w

ould 
qualify 

for 
F

inancial 
E

valuation 
and the 

w
eightage o

f the T
echnical B

ids and F
inancial B

ids as 70:30. 

T
h

e S
elected bidder shall b

e the first ranked bidder (having the highest com
bined score). 

A
s an

 exam
ple. the follow

ing procedure can
 be follow

ed
. In response to the R

F
P

. 3 p
roposals, A

, B
 

&
 C

 w
ere received. T

h
e technical evaluatio

n com
m

ittee aw
arded 70

, 80 and 9
0

 m
ark respectively. 

T
h

e m
inim

um
 qualifying m

arks w
ere 60. A

ll the 3 proposals w
ere. therefore, found technically 

suitable and their financial proposals w
ere opened afler notif')'ing the date and tim

e o
f bid opening 

to the successliil participants. T
h

e evaluation com
m

ittee exam
ined the financial proposals and 

evaluated the q
uoted prices as tm

der: 

P
roposal 

E
v

a I uated co
st 

A
 

R
s. 120. 

B
 

R
s. 100. 

C
 

R
s. 110. 

U
sing the fonnula L

E
C

 x 100 /E
C

, w
here L

E
C

 stm
1ds for L

ow
est E

valuated C
ost and E

C
 stands for 

E
valuated C

ost. the com
m

ittee gave them
 the follow

ing points for fina
ncial proposals: 

A
: I O

O
x I 0

0
/ 120. =

 83 points 

B
: I O

O
x I 00/ I 00. =

 I 00 points 

C
: IO

O
xlO

O
/ l!0

.=
9

1 points 

In 
th

e 
com

bined 
evaluation, 

thereafter. 
the 

evaluation 
com

m
ittee 

calculated 
th

e 
com

bined 

T
echnical and F

inancial score as under: 

P
roposal A

: 70x0.70 +
 83x0.30=

73
.9 points 

P
roposal B

: 80x0.70 +
 IO

O
x0.30=

86 points 
P

roposal C
: 90x0.70 +

 91 x0.30=
90.3 points 

T
he three proposals in the co

m
b

ined technical and unancial evaluatio
n w

ere ranked as under: 

P
roposal A

: 73 .9 points H
J 

P
roposal B

: 86 points H
2 

P
roposal C

: 9
0

.3 points H
I 

P
roposal C

 at the evaluated cost o
f R

s. 110 w
as. therefore, declared as w

inner and recom
m

ended 

for neg o
tiations/approval. to the com

petent authority. 

P
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1.1 

1.2 

1.3 

1.4 

T
ech

n
ical E

v
a

lu
a

tio
n

 for· O
n

lin
e (C

o
m

p
u

ter B
ased

) E
xa

m
in

atio
n

 

• 
T

eclm
ical C

1iterion seleclion and m
arks allocalion against diflerent ev

alu
ation criterion

, lies 
w

ith respective departm
ent. D

epartm
ent can m

odify/change th
ese param

eters based on their 
requirem

ent. 

I. 
O

rg
a

n
iw

tio
n

al_ S
tren

g1h
 

I JOO 
T

he bidder should 
have executed sim

ilar projects I 25 
w

ith 
X

 
candidate 

count 
(conduct 

o
f 

O
n

line 
(C

om
puter 

B
ased) 

E
xam

ination) 
against different 

advertisem
ents in Ind

ia, (X
 =

 D
epanm

ent needs to
 

put 
the 

candidate 
count. 

based 
on 

its 
expected 

cand
idale cou

nt) over last 3 linancial years. 

5 m
arks per E

xam
 

A
verage A

nnual 
turnover 

( IN
R

) 
from

 
A

ssessm
entl IO 

B
usiness for the period X

 years 
I 5C

r<
 25 C

r: 5 m
arks 

25C
 ,~ 50 C

r: 7 m
arks 

>
 50 C

r: IO
 m

arks 

T
he fm

n
 should have at leasl X

 em
ployees on 

payro
ll o

f the com
pany

, at least for the last six 
m

onths from
 the date o

f release o
f this tender 

lX
 =

 E
xpected N

o o
f C

andidate C
ount/500 

•4
 +

 50) 

a)E
xam

 C
entre A

dm
inistrator -

I per 500 nodes o
r 

less. 
b )IT M

anager-
I every 250 nodes 

c)S
uppon M

anager-
I eve ry 500 nodes or less 

5 M
arks shall be aw

arded for every additional 100 
~m

ployees ( or as decided by the Dr!11anm
e,_n.:...) _

_
 _ 

T
he bidder m

ust have successfully executed X
 

O
nline I co

m
puter based) exam

inatio
n against 

different advertisem
ents in India o

f m
inim

um
 value 

o
f lN

R
 Y

 crore each in last 5 years 

3 m
arks for each project subject to m

ax I 5 m
arks 

A
dditional, 2

.5 m
arks for each project w

ith any State 
G

overnm
ent subject to m

ax 5 m
arks 

25 

20 

C
opy o

f W
ork O

rder/ 
L

O
A

/ LO
I

/ C
lient 

C
enilicate /A

greem
en

t/ 
C

o
m

pletion C
en

i ficatc 

C
A

 C
enilicate 

C
e1titicate from

 the 
C

om
pany Secretary/ H

R
 

H
ead 

V
alid co

py of cen
ificate 

P
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1.5 

1.6 

T
he B

idder should have 
infrastructu

re o
f m

in 
I 00 I I 0 

nQ
des. 

in 
D

I lQ
s 

o
r 

U
P 

w
ith 

validated 
nodes/com

puters, appropriate technology, hard\'r.trc 
and softw

are, dedicated connectivity etc. 

=
 o

r <
20 D

H
Q

s ... 2.5 m
arks 

21-30 D
I-IQ

s ........ 5 m
arks 

31-40 D
I-IQ

s ....... 7.5 m
arks 

4
1-50 D

H
Q

 ......
... 10 m

arks 

T
echnical 

presentation 
to 

E
valuation 

C
om

m
ittee. 

I I 0 
Presen tation 

m
ay 

be 
evaluated 

on 
the 

follow
ing 

param
eters: 

O
rganization· capability and strengths 

S
im

ilar E
xperience 

A
pproach and M

ethodology 
W

ork Plan 

T
otal 

( .. 
~·~i~J\c\. ·~\\;~ 7 

--· 

JOO 

P
roof o

f A
greem

ent o
f 

having nodes in U
P

/ self~ 
declarntion (on 
lctterhead)by the 
authorized signat o1)· 

Presentation to 
E

valuation C
om

m
ittee 

P
age 40 of 42 



I.I 

1.2 

1.3 

1.4 

L
I m

eth
od

 

T
ech

n
ical E

valu
ation

 for O
n

lin
e (C

o
m

p
u

ter B
ased

) E
x:1111ination 

• 
T

echnical C
riterion selection and m

arks allocation m
rninst different evaluation criterion. lies 

w
ith respective departm

ent. D
epartm

ent can m
odil)·/changc these param

eters based on their 

I. 

re_guircm
ent. 

O
rgani7.atio,rnl S

trcn
;:t~

 
I 100 

T
he bidder should 

have executed sim
ilar projects 

I 25 
w

ith 
X

 
candidate 

count 
(conduct 

o
f 

O
nline 

(C
om

pu
ter 

B
ased) 

E
xam

ination) 
against 

different 
advertisem

ents in India, (X
 =

 D
cpa11m

ent needs to 
put 

the 
candidate 

cottnl, 
based 

on 
its 

expected 
candidate count) over last 3 financial years. 

5 m
arks per E

xam
 

A
verage A

nnual 
tum

over 
(IN

R
) 

from
 

A
ssessm

ent! 10 
B

usiness ror the period X
 years 

15C
r<

 25 C
r: 5 m

arks 
25C

r-
50 C

r: 7 m
arks 

>
 50 C

r: 10 m
arks 

T
he firm

 should have at least X
 em

ployees on 
payroll o

f th
e com

pany. at least for the last six 
m

onths from
 the date o

f release o
f this tender 

(X
 ~
 E

xpected N
o o

r C
andidate C

ount/500 
•4

 +
 50) 

a/E
xam

 C
entre A

dm
inistrator -

I per 500 nodes or 
less. 
b)IT

 M
anager-

I every 250 nodes 
c)Support M

anager-
I every 500 nodes or less 

5 M
arks shall be aw

arded for every additional 
I 00 

em
ployees ( or as decided by the D

epartm
ent) 

Th<! bidder m
ust have successfully ex<!cuted X

 
O

nline {com
puter based)exam

ination against 
different adve11iscm

cnts in India o
f m

inim
um

 value 
o

f IN
R

 Y
 crore each in last 5 years 

3 m
arks for each project subject to m

ax 15 m
arks 

A
dditional, 2

.5 m
arks for each project w

ith any state 
G

overnm
ent subject to m

ax 5 m
arks 

25 

20 

C
opy o

f W
ork O

rder/ 
L

O
A

/ LO
I/ C

lient 
C

e11ilicate /A
greem

en
t/ 

C
om

pletion C
enificatc 

C
A

 C
e11ificate 

Ce11ificate from
 the 

C
om

pany Secretary/ H
R

 
H

ead 

V
alid copy o

r certificate 

P
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1.5 
T

he B
idder sho

uld have infrastructure o
f m

in 
100 

nodes. 
in 

D
l !Q

s 
o

f 
U

l' 
w

ith 
validated 

nodes/com
puters, appropriate technology, hardw

are 
and softv.-arn, ded

icated connectiv
ity etc. 

=
 or <

20 D
H

Q
s ... 2.5 m

arks 
~ 1-30 D

H
Q

s ........ 5 m
arks 

31-40 D
H

Q
s 

.... 7.5 m
arks 

41
-50 D

H
Q

. . 
..10 m

arks 

10 
P

roof of A
greem

ent o
f 

having nodes in U
P/ self~ 

declaration (on 
letterh

ead)by the 
authorized signato ry 

1.6 
10 

Presentation to 
E

valuation C
om

m
illec 

T
echnical 

presentation 
1

0
 

Evaluation 
C

om
m

ittee. 
Presentation 

m
ay 

be 
evaluated 

on 
the 

follow
i ng 

p:;iram
eters: 

O
rganization· capability and strengths 

Sim
ilar E

xperience 
A

pproach and M
ethodology 

W
ork Plan 

T
otal 

JOO 

O
nly those bidders w

hose abso
lute technical score is 70 o

r m
ore sh

all be considered for finan
cial 

bid evaluation. 
T

he teclm
ically qualified

 bidder w
ith low

est linim
cial bid (L

 l) shall be selected as the successful 

bidder. 

~,~.:}. u~,\ ·.) :\:..._' .! 
.-,-·· 
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