




































































Respouses (ineluding Corvigendum) to Pre-bid queries against REQUEST FOR PROPOSAL (RIT) FOR SELECTION OF
AGENCIES FOR EMPANELMENT TO CONDUCT ONLINE EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF

UTTAR PRADESH

eBid Relerence: GoUP Onling FExam 2018 Tender Id; 2018 UDSCL, 1663554 1

eTenderPortal: hitp:/ctender.up.nic.in

eBid Submission End Date hag been extended upto 1260 Hours on [0-Apnl-2018

Opening o) Techinical eBids las been revised to be opened at 1200 Hours on 1i-April-2018

--8r; . Pg -Clause No,. :

1.1 Scope
of Wark

-.--Referencel'Subject.

Question Bank Module

™ .
Flease coniirm It (ne venaot vds
prepare question paper for all exams.

if 'YES', confirm the foll  ng points -

(a) Languages - Will it be limited 1o
English and / or Hindi only? Do we also
consider Urdu for some or all exams?

(b} In case of more than two fanguages
are required then we would like 1o
inform that, due to paucity of display
space, following industry standard
questions in only two languages
{English + One mare language such as
Hindi or Urdu) would be displayed for
the candidate. Please confirm this
provision is fine for conducticn of
exams envisaged by UPDESCO.

{c) What would be the ratio of number
of question papers to number of
batches?

{d) Hew many questions will be
required for each balch?

UFDESCO

Yes, the Agency is expected to
prepare question papers jor all
exams as per the requirement of
the Depariments. The languages
whether English, Hindi, Urdu or
any other language or any
combination along with the
number of question paper per
batch etc. shall be defined by the
Dapartment and communicated
post empanelment,




encal Subject: -

- - ;s GClarification'Sought . -
In case UPDESCO would provide the

1.1 Scope ' questions then the same has to be
14 of Wark Question Bank Module provided in Unicode compliant scripl. As per RFP
Please confirm,
a) Honorarium/ Payment Module:
Honorarium/ Payment Module Honorarium payment
management for experts
1.1 Scape Please pravide clarity regarding the
t4 I - b) Other payment related to
of Work Bank Reconciliation Module requirement of these two modules, registration fee efc.
The same shall be shared by the
client department with empaneled
agencies
. a) The requirement shail be
{a) What would he the duration of the )
o ) exam for each batch? f‘rnf ;eniph:n:}zdcgzr;lni?epsartment ©
14 1.1 Scope Exammahc_m Centre Allocation
of Work & Scheduling Modute by Th hall be shared b
e same shall be shared by
gb()j:o?w many hatches are planned for the client depariment with
¥ emparneled agencies
} - . Request the department to give more
1-Scope of A_dmlmstrahve _Modules at clarity regarding the tasks Administration at Head Cffice,
14 | Work different level like {HC, ZQ,RO 4 h = ’ .
Section 1.1 | el expected under the administration Zonal Office and Regional Office
) ’ tasks header,
Certificate Generation and
1-Scope of | Verification Module: Cerlificate Efgpueestofﬁ! nﬁnllggtsee elahorate  the The same shall be shared by the
15 | Work generation for internal h P ) client department with empaneled
Section 1.1 | authorizatian and generation/verification - offline or agencies

authentication purposes.

using digital signatures etc.
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ClﬂuseND. Lt

; ! idatiof:Sought-
Please contimn on the approach
for each deparlment like if there is

The apprcach may be different

:&gﬁ?pe of The bidder has to design a any requirement of a separate depending upcen the parameters
7.1 15 Section separate website for receiving | registration module for each like scalability, scope etc.
114 the online application. department. If so, please provide us The number of the Departments
o with the total number of departments may vary.
involved.
Physical Security {The
abjective of physical security is
{o safeguard personnel,
8| 18 1-Scope of { information, equipment, IT Please specify the periad of L?;jgrge;ﬁgliewsi;ag?ﬁ gﬁgl‘: d
: Work infrastructure, CCTV, facilities | retention CCTV foolage a enciesp p
and any other assets at the 9
examinalion center and olher
stratagic placas.)
Please confirm that Paolice . .
9. [ NA &{,ﬁf}?pe of New Clause Deployment - if required - is out of l;ic:jlijc:r‘céespclgyr;ent Is out of
bidders scope s
1-Scope of
Wark 1.1.1 . }
Please provide more clarity over As per RFF. The same shall be
to| 16| e | c. Anyother processes related | . ppo other Processes” mentionedin | shared by the client department
Examination | to conduct of Examination. this clause with empanelad agencies
Phase Point ) P g
c
It is assumed that the languages Hindi and English. The
. ) required for helpdesk is English & requirement of call center shall be
;he Bidder shall provide Hindi. If not, please specify which all dependent upen client
elp to candidates through a | |3 " .
Secli ; ; anguages. Departmernt requirement. The
19| 17 | ECon cali center {Ye ephone/_'emall) Bepariment shall also inferm in
111111 on nead basis depending upon

the requirement of the
examination.

Piease specify whether provisioning of
Toll free number is in bidder's scope.
Please confirm that the helpdesk
needs to be provisioned for office
heurs.

advance about the timings of
helpdesk, toll free number
provisioning etc. to the
empaneled agencies.
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o Rrencel Subjact: - - ‘Clarification Sought [+ 2 UPDESCO'Respom
The Bidder shall comglete
registration and authentication Yes, the same shall be
Section process of the candidates It is mentioned about bio-metric finger | provisioned by the Bidder.
2| 18 1.1.2 befare start of examination piint, Please  specify  whether However, the guantily & exact
Exatnination | {digital photo, bio- metric finger { the  hio-metric identification devices | requirement shall be shared by
Phase print etc.) and afier that allow are to he provisioned by the bidder? the client department with
candidates to appear for test at empaneled agencies
Examination Centres.
The Bidder should be able to
:]:snpdm(:::;}g:t;at\: client Flease confirm if we can_hand over the
) department immediately (same raw rasponses/data to c[lenl _ As per RFP. However, th_e
13| 19 Section day for morning shift & department after the entire series of department would be at fiberly to
1.1.3 following moming for evening exams for a department rather than demand tr_ne raw‘responses! data
shift) after the candidate’s af{er each exam as we have exams as per their requirement.
response upload from focal being scheduled continuousty.
exam server.
The Bidder shall calcule
1.1.3 Post . . . The same shall be shared by the
14 19 | Examination L];irgisd:gigiipyezi?r};mem rpézﬁis;'ﬂ:;'g the specific client department with empaneled
Phase - . agencies
of client department
Mismatch settlement in case
1.1.3 Post asked hy the en_d client _ _ ‘
151 19 Exémination department. A signed copy of | Please elaborate on ‘mismatch Settlement of mismatch in actual
Phase the same sh:’all be shared.by settlement’. score and documented score
the bidder with the end client
department.
The aforesaid scope of work is This ol .
indicative in nature ard the IS clause Is vague.
actual scope, responsibilities,
6l 20 1-Scope of requiremeﬁts and aclivities . A; pecr! };FPH Th[g setxrge slr-lall bel
Work may get changed as per the Any changes in scope of work shared by the client departmen
requirement of the Jactivities should be decided mutually | with empaneled agencies
examinaticns, by the between bidder and the department.
concerned department
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ofghameo! Subject -
YEANS a5 wii wd SUDMISSION
date.

|- Clarification: Sought - - -

Suggested clause - The agency must
be a company/ firm registered in India
under the Companies Act, 20137 1956
for at least threg years as on bid
submission date,

“The agency must be a company/
firm registered in India under the
Companies Act, 1956/ 2013 for at
least three years as on bid
submission gate”

Eligibility
A Crileria
Eligibility
22| 22 Criteria

2. The bidder should have
Annual turnaver of INR 15
Crore in the last three financial
years

The hidder must
havesuccessfully executed 5
Online

{camputer based} examination
against
differentadvertisements in
India of minimum value of INR
1crore each in last 5 years

Request you to change the turncver

criteria to 25 crin last 3 linancial years,

Flease refer S.No 62

Requesting you to consider the wark
orders from Nodal ncy in this
clause, as projects aie considered as
per different wark arder for different
departments.

Agreed. The work orders should
be separate eliciting different
projects




























ference/ Subject

UPDESCQO Responses:- '~

Wil wancel the contract if at
any stage it comes to know
that the selected firm has any . . !
40| 21 | section18 | relation with any of tha Please provide the notice pericd for the | o prp.
members of Evaluation given criteria.
Commitlee (EC) or the
decisien making authorities.
Having examined the RFP
Annexure-l | document, we, the
41| 24 Proposal undersigned, herewith submit | We request you to correct RFP no. as Accepted & hereby modified as
Submission | our response 1o your RFP GoUP_Online_Exam_2018 GoUP_Online_Exam_2018
Form respanse No.
GoUP_IT_Exam_2017/03...
As per RFP. However
Recommendation to We suggest you to choose QCES Depariments view shall be final in
42| 38 | Annexure V' | Government Departments for method for selection of agency for changing any method or criteria
Selection Agency Quality Delivery. laid down in the Annexure-V as
per their requirement
The depariments may use cne ﬂea";"?ﬁgj;ﬁg,ﬁi#&%sf;igﬁf;fﬁé As per RFP. prever )
ofllhet belox: two methods for bidder Dﬁparlmenis vlewhsf:jall he final in
43| 38 | Annexure V | selection of agency: i il g : changing any method or criteria
1. QCBS method Zm;;ﬁglgg’igﬁrg'ay‘"g fletd toall | i Gown in the Annexure-V as
2. L1 Method ' per their requirement










48

‘Pgi1,:Clausa Noi *-. - - Reference/Subjset. - - . =

6000/ as Regisiration fees

We are already registereu uses and
have a login Id for the site
hitps:ffetender,up.nic.in - we assume
this fee is not required confirm .We
assume that only Tender fees of
58000/- and EMD of 5,00,000/- need to
be paid to participate in this
submission?

Yes.

49

EMD of §,00,000/-

As this is only an Empanelment of
Vendors when this EMD would be
refunded back tc Vendors? and since
the Tenders would be shared with the
Empaneled vendors —would vendors
have a pay for the Tender EMD for
Every Tender Separately? pl confirm
We assume that we can use aur own
format for the EMD BG and that this
EMD is to be submitted in original
along with the tender fees DD — offline
in UP priar to ike Bid submission ? —
pl confirm

EMD amount is revised 1o INR
10,00,000. The same would be
converted as BG & shall be with
URPDESCO during the entire
empanelment period.

50

22

Authorization of Bidders
Signatory

We reguest that Authorization Lelter
on the company letterhead also should
he permilted (its accepted for all
Government Tenders ) instead of anily
Power of Attorney — as our MD who is
the Authorized person for POA travels
a lot and this becomes an issue.

Agreed, in case the Board

resclulion resolute the power to
D to Authorize or assign other
person as authorised signatory.
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JUPDESCQ:Respohses-

sClarification-Sought ..
Please clarify what activities should we
refrain from as the term " Supply of
goc_)ds ?lso covers tha softwarg As per RFP
delivery” as we have other ongoing
projects in UP and also have our own
Branch offices in UP

Conflict between firm activities
and procurement af goods,
works or services: A

Firm's concern that has been
engaged {o pravide goods,
works, or services far a project,
and each of its affiliates, shall
be disqualified from providing
services related ta those
gonds works ar services.

Cemy  zly, afirm cor |

hired to provide desired As per RFP
services for the preparation or
implementation of a project,
and each of its affiliates, shall
be disqualified from
subsequently providing goods,
works or services for such
preparation or implementation.

MESHACE:













SlasaNo. ;- .

The bidder shall ensure that
20% of the syslems are

1-:Referencel Subject: - .-

- (Clarification:Sg

1.1.1Pre available as backup per shift N ;
61| 16 | Examination | i.e. if 100 systems are going to We_asa_ume 10% bugfer system will As per RFP
Phase be used. the center shall have suffice instead of 20%. Please confirm
120 systems available per
shift.
The Bxd_der shall provide help \We assume the helpdesk with email
to candidates through a call )
1.1.1Pre ; and telephony support previded for A. The same shall be shared by
L center (telephona/email} on ) ) y
62| 17 | Examination need basls depending upon candidates 9.00 am to 6.00 pm on the client depariment with
Phase ) P g up working days will sufiice. Please empaneled agencies
the requirement of the confinm
examinafion
We requesl you revise these so mat it
gives a level playing field to all the
organizations who are eligible. Since
it's a tender for CBT, may we request Please refer S.No 62
you for the following - The hidder must have authorized
1. Kindly allow CMMi Levet 3 as the fé‘ldf&:":’a”mcc‘:ﬁz‘ed
You are seeking bids from the | minimum eligibility criteria. svant certilications
. : +]SO %001 : 3 Marks
companies having 150 9001, | 3, please increase the turnover 2SO 20000-1 : 3 Marks
IS0 27001 and having requirement but kindly do not give {1SO 27001 : 4 Marks
Efigibility turnover of 15 cr as mentioned. | geores 1o the companies having higher | .CERT-in : 5 Marks
P This tender gives a clear 1 Pt.no.1 ificatlon:
21- | critertaand | . % ¢ urnover. (FPt.no.1) « Any other relevant certification: 1
53 23 | evaluation indication that companies . . Mark
i having higher tumover (40cr | 3 Kindly revise the tumaver
criteria sequirement from the recruitment

on wards), higher no. of
employees (600) only will be
able to scere more and get
qualified

related business,

4. Kindly modify the employee’s

requirement to be 100 no’s to 200 no's.

But kindly do not give scores to the
companies having highest ne. of
employees. This deprives capahle
companies having higher qualily
cerlificaiion, qualitalive experience
from being eligible.

The Bidder's maturity in software
development based on CMMi
Levels:

LCMMi Level 3-—--1Mark

OR

»CMMi Level 5---2 Marks
Maximum Marks : 18 Marks

. b
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5. We refer to pt.no.8 (Page No.22
Under eligibility Criteria). Pls. correct il
to 3 work orders in last 3 years. This is
sufficient enough to understand an
organizations strength and capability
Administrative modules at Please expla_m aboul_ the admin Administration at Head Office,
G4 14 11 different level (HO, Z0, RQ) module required at different levels Zonal Office and Regional Office
5 (HO,703,RG) mentioned in the RFP g
. . Please explain certificate generation & | The same shall be shared by the
B85 15 1.1 Cer:tlﬁca!te generation and verification module that would be client department with empaneled
verification module ) :
required agencies
Yes. The high resolution video
shall be retained till 1 month from
. . Is CCTV services required during the the end of examination process.
66 16| 1.1.1 Physical Security exam conduct? However, The same shall be
shared by the client depariment
with empaneled agencies
The same shall be the scle
I discretion of the client
Gl | | GhemreAGQuar | Godag bkt gl St = | deparmentuneter e holdosk
shall be at bidders premises or
client department
Below clausesare deletedwith
Turnover of the bidder should he respect to Eligibility criteria &
considered only from examination Teehnical Criteria respectively::
. . work related activities as in clause
ag| 22 21 The turnover of the Didder in 2.2 & not from other line of business
21822 that any bidder may have been
involved with as in clause 2.1.
















Recommendations to Govt.

Clayification:Soughti:< 1. i

sinece, the evaluation criteria is already
a apart of the hid process, then why a
separate evaluation process is being
recommended to government aleng

73 38 | Annexure-V deparlmenls with due weightage since after As per RFP
empanelment only Financial quotes
should be asked from empaneied
senvice providers.
The bidder must have primary | The clause may have additional point
data center with DRsite as that bidder should have capability fo
Technical infrastructure for data Security, | host software application in State Data
74| 22 Evaluation Both the DataCentres sheuld Center to enhance the security and Please refer 3. no 17
be located in India in different | sanctity of data. There should b A
selsmiczones. (Paint na 11) declaration regarding this from!  er.
The bidder must have authorized
and globally accepted
The Bidder's maturity in ) - . relevant certifications
software development based In !l'!e on'llne ex_am!nat:ﬂr!, CMMi <150 9001 ; 3 Marks
certification which is a private .
on [ «[SO 20000-1 : 3 Marks
) . cerlification is not relevant. STQC and )
CMMi Levels: : - +|SO 27001 : 4 Marks
. CERT-IN which are DolT recegnized .
» CMMi Level 3---———1 Mark | . iGicates over the software securit *CERTHn 5 Marks
T . OR h : Y + Any other relevant certification: 1
75l 23 echnical « CMMi Lave] deeee2 issues in the assessmept software are Mark
Evaluation move relevant. If there is a
g;rks requirement of CMMi certificate, it The Bidder's maturity in software
* CMMi Level §-------- ~3 Marks should be for developing the online development based on CMMi

Maximum Marks : 15 Marks
{Point no & in Evaluation
Criteria)

examination software and for conduct
of online examination. We request you
1o revisit the clause.

Levels:

«CMMi Level 3-—-1Mark

OR

«CMMi Level 5---2 Marks
Maximum Marks : 18 Marks










UTTAR PRADESH DEVELOPMENT SYSTEMS CORPORATION LTD.
(UPDESCO)

PTRON Building, Near Gomti Barrage, Gomti Nagar, Lucknow, UF,
Pin: 226010

Telephones: 05222307803 c-mail: mdupdesco upidgmail.com
1

Tender Website: hitp://etender up nic.in

REQUEST FOR PROPOSAL (RI'P)
FOR
SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT ONLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESL

¢Bid Reference: GoUP_Online_Exam 2018
eTender Portal @ http://etender.up.nic.in

SN Particulars Date Time
1 Date  of Publishing of RFP U9 March 2018 At 1000 Houwrs
{Downloading of RFP from eTender
portal )
2 eBid Submission Starl Date 09 March 2018 From 1000 Huours
3 Receiving of Pre-bid queries 15 March 2018 till 1600 Flours
4 Pre-bid meeting at UPDESCOQ, 16 March 2013 1400 Hrs
GoUP
5 eBid Subinission End Date N9 April 2018 1200 Hours
6 Qpening of Technical eBids 10 April 2018 At 1700 Hours
Place o Opening cBids : UPTRON Building, Near Gomti Barrage,

Gomti Nagar, Lucknow, UP, 226310
e-Bid Processing Fee: Rs 39,000/- (including GST)
EMD: Rs 5.00 lacs
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_
1. ¢-BIDNOTICE 3
2. SECTION I @ INSTRUCTIONS TO BIDDERS (ITB) 7
3. SECTION T TERMS OF REFERENCE (TOR) AND SCOPE OF WORK 14
4, SECTION IV | BIDDER'S ELIGIBILITY CRITERIA & METHQD OF SELECTION, 21
EVALUATION PROCESS
5. SECTION WV . STANDARD TERMS AND CONTHTIONS 25
6. SECTION VI : Annexures {[to V) 3242
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e-BID NOTICE
FOR

“REQUEST FOR PROPOSAL (RFP) FOR
SELECTION OF AGENCIES FOR EMPANELMENT TO CONDUCT ONLINE
EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESII

COnline ¢Bids are invited ffom eligible agencies for empanehnent with UPDESCOQ. a Public
Sector Undertaking of IT & [Electronics Department, Government of Uttar Pradesh for
"EMPANELMENT  TO  CONDUCT  ONLINE  EXAMINATIONS FOR  DIFFERENY
DEPARTMENTS OF UI'TAR PRADESI™ up to [200 hours of' 09 March 2018, The eBids shall
be opened on 10 April 2018 at 1700 Hours at the Office o UPDESCO. The details al submission
of eBids are provided in the RFP  document available on the eTender Porial
hitp:/fetender.up.nic.in. The Department reserves the right to cancel any or all the eBids or annul
the Biddimg process wilhout assigning any reason thereol.

Managing Direclor
LUPDESCO

¢Bid Reference No.: GoUP_Online Exam_ 2018
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Request for Proposal (RFP) for “SELECTION OF AGENCILS FOR
EMPANELMENT TG CONDUCT ONLINE EXAMINATIONS FOR
DIFFERENT DEPARTMENTS OF UTTAR PRADE

Uttar Pradesh Development Systems Corperation  nited on behall of Govemument of Uttar
Pradesh invites bids for “SELECTION OF AGEN' 3 FOR EMPANELMENT TO CONDUCT
ONLINE EXAMINATIONS FOR DIFFERENT DEPARTMENTS OF UTTAR PRADESH™. The
objective for the selection of agencies is to provide robust sysiem for conducting online
axaminations across dilferent departments ofthe Govermnent.

UPDESCO is a premier Public Scctor Undertaking of Govermment of Uttar Pradesh {GoUP). It was
set-up in March, 1977 under the administrative control of Planning Department. [n 1999, it was
brought under the Department of Information Technology & Electronics {IT&E), GoUP.
UPDESCO provides system's back-up to Government and Nen-Government Organizations
(NGOs). 1t identilies and estimates the magnitude of problems and suggesls the best possibic
method of improvement.

Information Technology (177 and IT enabled Services ([1eS) are the core sirength of this Public
Sector Undertaking (PSU). UPDESCOQ is a State Nodal Agency for providing services related to I
and ITeS. Iis domain ranges from procurement and supply of Computer Hardware, Soflware.
Training. Consultancy and Human Resources.

Over the years, UPDESCO has completed numercus assignments, valucd at several million rupees.
It was instrumental in setiing up Lie MeitY funded core infrastruciure project such as UP State Data
Center (SDC).
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[ON R OF INVITATION

Through this Request for Proposal (RFP). it is intended 1o invite e-Bids for "SELECTION OF
AGENCIES FOR EMPANELMENT TO CONDUCT ONLINE EXAMINATIONS FOR
DIFFERENT DEPARTHKENTS OF UTTAR PRADESH™

Bidders are advised to study the eBid document carelully.

Submission of eBids against this tender shall be deemed to have been done afier careful study
and examination of the procedurss, terms and conditions of the ¢Bid document with full
understanding and its implications,

The Corporalion may. at its own discretion, extend the date for submission oleBids. In such
case all the rights and obligations of the Corporaticn and Bidders previously subject to the
deadline will thercafier be subject to the deadline as extended.

UPDESCO preposes te empanel reputed bidders for conducting and managing any online exam
related processes for various government departments in Utlar Pradesh. The bidder should
possess relevant expericnce of providing similar services 1o (he govermment departinents /
private enterprises. The empanclmant of the agencies would be far a definile period.

The empanclled bidders would be expected ic give their bid every tima a department wants to
conduct an examination or conduct a process for recruitment. The above mentiened supporl
would be for a definite period and will not amount to employment obligation on par of
departments.

Bidders will be empaneiled at State level for their services in the indicative list ol arcas defined
in Scope of Work in (his RFP. The empanelment will be initially for a period of 3¢ months,
which can be extended for [urther 24 months.

The response to (his RFP by the bidder needs 1o be supported by adequate documentary
credentials, rellecting Bidder's experlise in similar projects. The selection ol bidders for
empanelment shull depend on the credentials provided by them willi respeet to organization
capability. capacity. presence and strength of resources.

The eBid document is available on eTender portal hitp://etender.up.nic.in, Interested Bidders
may view, dewnload the ¢Bid documenl, seek clarification and submit their eBids online aleng
with hard copy of the same on eTender portal hup://etender.up.nic.in, up to the date and time
mentioned in the lable belovw:
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e-Bid Referance No.

GolUP_Onling_Cxam_2018

Purpose

Request For Proposal (RFP) For “SELECTION OF
AGENCIES FOREMPANELMENT TO CONDUCT
ONLINE  EXAMINATIONS  FOR  DIFFERENT
DEPARTMENTS OF UTTAR PRADESH"™

Date of Publication ol e-Bid
notlce

09 March 2018 on e-Tender Portal hitp://ctender.up.nic.in

Last date for submission of e-
Bids on e-Tender portal

09 April 2018 up to 1200 Hours

Site for Submission of e-Bids

cTender Poral fltp/fetender.upanic.in

e-Bid Inviting Ofhcer

Managing Director

Pre-bid mecting

16 March 2018 at 1400 hours Venue:
LIPDESCO Office, Lucknow

Datc of Qpening of Technical
cBids

10 April 2018 a1 1700 Hours

Venue of Opening of cBids

Conference Hall, 2* Floor, Uptron Building, Gomti Nagar

Lucknow

UPDESCO email addresses

Conact nunber

mdupdesed u ekl enim

0522-2307803

EMLY Rs 5,00,000 /- (Rs [ve lag only) in the form of Demand
Draft or Bank Guarantee issued by a scheduled/
nationalised bank in the name o™ Uttar Pradesh
Developinent Systems Corporation Limited” payable at
Lucknow

Rs 59.000 /-(Rs fifly nine thousand only) in form of
Demand Dratt issuad by a scheduled/ natignalised bank in
the name of ™ Uttar Pradesh Development Sysicnis
Corporation Limited” pavable at Lucknow

Tender Fee

UPDESCO/GoUP reserves the right to cancel any or all the ¢Bids or annul the eBid process
without assigning any reason thereof.

10. The Bidders must upload all the required decuments electronically in the PDIY formal only on
¢Tender portal hitp:/fetender.up.nic.in. It is sugeested that the PDF Files should be made In
gray scale using the minimum readable appropriate resolution so that the size of the files is
minimized for fast uplowding on the eTender porlal hup:/fetender.up.nic.in. The required
glectronic documents for cach document label of Technical (Fee details, Annexure eic)
schedules/packets can be clubbed together to make single different files for cach label. The
size of Single label file should not exceed 20-25 MB size,
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+ SECTION-1 : LETTER OF INVITATION

« SECTION-II : INSTRUCTIONS TO BIDDERS (IT3}

= SECTION-{l : TERMS OF REFERENCE(TOR) AND SCOPE OF WORK (SOW}

= SECTION-1V : BIDDER'S ELIGIBILITY CRITERIA & METHOD OF SELECTION.
EVALUATION PROCESS

+ SECTIONY :STANDARD TERMS AND CONDITIONS

+ SECTION V1 :'Technical Propasal Submission Form (Annexure [-111}

- Covering Letter lor Propasal Submission Fonu (Annaxure I17)

+ Fommat of Proforma of Bank Guarantee towards Performance Security (Annexure [V)

The Bidders are expeclted to examine all the instructions. forms, terms and conditions,
requirements and qualifications in the ¢Tender documents, Failure 1o fumish all the information
required as per the Bidding documents or submission of an eBid not responsive v the eTender
document in every respect will be at the Bidder’s risk and may result in the rejeciion ofhis eBid.

3. Clarifications of eTender Documents
A prospective Bidder requiring any clarilication of the eTender documents may raise tis point of

clarification o UPDESCO. GaUP's e-mail mdupdesconp@email.comand updesgeoir in in the
[orm of pd{file and also editable (Word or Excel) [ile.

4. Amendment vl ¢Tender Document

Al any Llime prior 1o the deadline for submission of ¢Bids, the UPDESCO/GoUP may. for any
reason, whether at its oin initiative or in response to a <larification requested by a prospective
Bidder., modifv the ¢lender document by amendments. Such amendments shall be posted/
uploaded on the eTender portal hittp//etenderup.nic.in through corrigendum and shall tbrm an
integral part of the ¢Bid documents. The relevant clauses of the eTender docwments shall be
treated as amended accordingly, in terms of cormigendum(s),

It shali be the sole responsibility of the prospective Bidders to check the cTender ponal
http:/fetender.up.nic.in from time 10 time for any amendment in the eBid document. In case of
failure to get the amendments. if any. the UPDESCO/GoUP shall not be responsible for any
negligence un part ol the Bidder.

In order to allow prospective Bidders a reasenable time o take the amendment inte account in
preparing iheir cBids, UPDESCO/GoUP at its discretion, mav extend the deadling for the
submission of cBids. Such exiensions shall be postediup-loaded on the cTender portal
htip:ffetender.up.nic.in.
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J.PREPARATION & SUBMISSION OF eBIDS

1. Documends constituting the eBid

The ¢Bids prepared by the Bidder shall comprise of Technical Proposal Submission Fonm
(Annexure 1, I and I} and other documents required for eligibility criteria and technical
evaluation criteria.

2. Documents Establishing Bidder’s Qualification

The Bidder shall fumish documents establishing ithe Technical qualification to perform the
Contract. The Bidder electronically in the 7 format should submit the documentary evidence in
support of the information fumished, The Bidder's eligibility criteria and selection procedure are
defined in the eTender document.

It is suggested that the PDF liles should be made m gray scale using the minimum readable
appropriate resolution so that the size of the files is miniinized for fasi upleading on (he eBid
porial.

3. Period of Validity of ¢Bids.

c-Bids shall remain valid for 180 days afier the date of opening of cBids prescribed by the
UPDESCO/MGoUP. An eBid with validity of a shorler period than specified shall be rejected by the
UPDESTO/GoUP as nen-respensive.

4. Format and Signing of eBids
The person authorized to sign the elids before converting them into PDF and uploading them as
bidding documents shall also sign all the pages/documents of the el id.

5. Submission of ¢Bids

The eBid Submission module of ¢Tender portal hitpy//etender.up.nic.in enables the bidders to
submii the eBid online against the ¢''ender published by the UPDESCO/GolUP. Bid Submission can
be done only from the Bid Subimission start date and time till the eBid Submission end date and
time given in the eBid. Bidders should starl the eBid Submission process well in advance so that
they can submit their eBid in time. The Bidders should submit their Bids considering he server
time displayed in the eTender porlal. This server time is the lime by which the Bid submission
aclivity will be allowed (i1l the permissible time on the lastiend dale of submission indicated in e
gTender schedule. Once the el3id submission date and time is over the Bidders cannot submit theit
cBid. For delay in submission ol ¢Bids dug 1o any reascns. the Bidders shall only be held
responsible.

The Bidders have w follow the Pllowmg instructions for submission of their eBids: For
participating w ¢Tender (hrough (he eBidding system. it is necessary for the Bidders to be the
registered users olihe eTender poral hitp://etender.up.nic.in. For this. the Bidders have o register

Page 9of 42




themselves by depositing a ke of Rs 6000/~ (Rupees Six thousands only} i the office of UP
Clectronics Corporation Lid. 10, Ashok Marg. Lucknow -~ 220001 for getting a valid User [D and
password and the required training/ assistance eie. on e¢Tender portal Litpi//etender.up.nic.in. The
Bidders may contact UPDESCO at the contact details given in Section [ ol eTender document.

In additicn 1o the nonnal registration, the Bidder has to register with histher Digital Signature
Certificate (DSC) in the eBidding system and subsequently he/she will be allowed 1o carry out
his/er eBids submission activities. Registering the Diglial Signawre Ceriificaie (DSC) is a
ongtime activity il its validity. Before procecding lo register hisfher DSC. the Bidder should first
log on to the eBidding system using the User Login option on the home page wilh the Login Id and
Password with which he/ she has registered as enumerated in the preceding paragraph above.

For successful registration of DSC on e-Procurement portal hutpi/etenderup.nic.in the Bidder
rrust ensure that hefshe should possess Class-2/ Class-3 DSC issued by any one of certilying
authorities approved by Controller of Centifying Authorities. State govemment of India, The
Bidder may also apply lo office of UPDESCQO, for geting DSC at the address given in the
preceding paragraph above on a prescribed [orm available al UPDESCQO's website. along with the
payment of fec of Rs 1704/- per person, The Bidder is also advised to register his/her DSC on
eTender portal well in advance belore Bid submission end date so that he/she should not face any
diflicuities while submitting his‘her eBid against this eTender. The Bidder can pertorm User Login
registration/creation and DSC registration exercise as described in preceding paragraphs above
even belore eBid submission date starts, UPDESCO shall not be held responsible if the Bidder
tries o submit his/her eBids at the Jast moment before end date of submission but could not submit
due o DSC registralion or any cther technical preblems.

The Bidder can scarch for active Bids through "Secarch Active Bids" link, sclect a Bid in which
he/she is interested in and then move it to “My Bids™ folder using the options available in the ¢Bid
Submission menu. Aller selecting and viewing the Bid, for which the Bidder intends to eBid. from
"My Bids" folder. the Bidder can place his/her Bid by clicking "Pay Offline" option available at
the end of the view Bid details form. Betore this, the Bidder sheuld downlead the Bid documment
and study it carcfully. The Bidder shoule  -ep all the documents ready as per the reguirements of’
eBid document in the PDF (b,

After clicking the ‘Pay Qffline” eption, the Bidder will be redirecied 0 the Terms and Conditions
page. The Bidder should read the Terms & Conditions before proceeding (o fill in the Processing
Fee oflline payment details. Alier entering and saving the Processing fee details, the Bidder should
click "Enerypt & Upload” eption given in the oNling payment details fornt so that "Bid Document
Preparation and Submission” window appears to upload the required documents Technical
Preposal Submission Form ete. (Annexure "1 o Annexure ") ol this eBid{(REFP) document. The
details of the Demand Drafl or any ol aceepled instrument which is w be physically sent in
original before Bid subimission and date and tme, should tally with the details available in the
scanned copy and the data eniered during ¢Bid submission time otherwise the eBid submitted will
not be accepted.
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Belore uploading, the Bidder has o select the relevant Digital Signature Certificate, He may be
prompied to o the Digital Signature Certilicale password, if necessary. For upleading. the
Bidder should click "Browse" bultor against each document tabel in Technical schedules/packets
and then upload the relevanl PDF filcs alrcady prepared and stored in the Bidder's computer. The
required documents for cach document label of Technical. Schedules/packets can be clubbed
together Lo make single different files for each label.

The Bidder should click "Encrypt” next lor successfblly encrypling and uploading ol required
documenis. During the above process. the Bid documents are digitally signed using the DSC ofthe
Bidder and then the documents are encrypted/locked clectronically with the DSC’s of the Bid
openers 1@ ensure that the Bid documents are protected. storsd and opened by concerncd Bid
apeners only.

After successiul subimssion of cBids. a page giving the summary of eBid submission will be
displayed confinning end of ¢Bid submission process. The Bidder can (ake & printout of the Bid
summary using the "Print" option available in the window as an acknowledgement [or [uture
reference.

6. Deadline for Submission of eBids

e-Bids niust be submitied by the Bidders on eTender portal hitpi/etender.up nic.in, not later than
the date and time specified in this ¢Tender document.

UPDESCO may exiend this deadline for submission of eBids by mmending the ¢Tender document.
in which case all rights and ebligations of UPDESCO and Bidders previously subject to the
deadline will thereatter be subject 1o the deadline as extended.

UPDESCO shall not consider any request for date-extension for eBid-submission on account of late
downloading ol eTender (RFP) by any prospective Bidder. e-Bids should be uploaded on ¢Tender
portal http://etender.up.nic.in on or before the date and time as mentioned in Scction 1.

7. Late ¢-Bids

The server ume indicated in the Bid Management window on the eTender portal
Otip:fetender.up.nic.in will be the time by which the cBids submission activity will be allowed till
the permissible date and time scheduled in the ¢Tender. Once the eBids submission dale and time
is over. the Bidder cannot submit his/her Bid. Bidder has to start the cBid Submission well
advance 50 that the submission process passes off smoothly. The Bidder only, will be held
responsible i his/her cBids are not submitted in time due to any reasens.

Page 11of 42




§. Withdrawal and Resubmission of e-Bids

At any peint ot time, a Bidder can withdraw kis/her eBids submitted cnline before the ¢Bids
submission end date and time. For withdrawing, the Bidder sheuld (irst log in using his/ her Login
Id and Password and subsequently by his/ ker Digital Signature Certificate on the e-procurement
poral hitp//etenderup.nic.in. The Bidder should then select "My Bids" option in the Bid
Submission menu. The page listing all the Bids submitted by the Bidder will be displayed. Click
"View" t¢ see the details olthe Bid to be withdrawn. Afler selecting the "Bid Wilhdrawai" oplion.
the Bidder has Lo click "Yes" to the message "o you want Lo withdraw this Bid?" displayed in the
Bid Inibrmaticn window for the selected Bid. The Bidder also has to enter the Bid Withdrawing
reasons and upload the letter giving the r=a=ons [or wiithdrawing belore clicking the “Submit”
butten. The Bidder has {o conlirm again pressing "OK" butten belore linally withdrawing
histher selected Bid. Once the Bidder has withdrawn his /her Bid hefshe cannot re-submit this Bid
again.

The Bidder can resubmit his/ her eBids as and when required till the Bid submission end date and
time. The new one bid will replace the ¢Bids submilted eartier. The payment made by the Bidder
carlier will be used for revised eBids and the new Bid submission sumumary generated alier the
successfl submission of the reviscd eBids will be considercd lor cvaluation purposcs. For
resubtnission. the Bidder sheuid frst log in using his/ her Login 1D and Password and
subsequently by his/ her Digital Signature Certificate on the e¢lender procurcment portal
hitp:/fetender.up.nic.in. The Bidder should then select "My Bids" option in the Bid Submission
menu, The page listing all the Bids submitled by the Bidder will be displayed. Click "View" to see
the details of the Bid 1o be resubmitted, After selecting the "Bid Resubmission" option, click
"Encrypt & Upload” 1o upload (he revised eBids documents by following the methodology
provided In clause 9 (submission oleBids) above,

The Bidders can submit their revised Bids as many times as possible by uploading their eBids
documents within Lhe scheduled date & time for submission oleBids.

No eBids can be resubmitted subsequently afler the deadline for submission of e-Bids.
9. Receipt and Opening of eBids by the Purchaser

Bidders are advised to submit their eBids in with Pre Qualification cum Technical bids on eTender
portal.

Please note that prices should net be quoted in the Technical Bid. On receipt on eTender portal, the
technical proposals will he opened first by Tender Evaluation Commillee (TEC) members in e
office of UPDESCO.
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UPDESCO/GoUP will open all eBids, in the presence of bidder’s authorized representatives who
clhoose o aliend at venue. date and lim2 mentioned in Section 1. The bidder’s representatives who
ave present shall record their atlendance on the atlendance sheel, In the event of the specilied date of
eBid opening being declared a holiday for the Purchaser, the eBids shallbec  :d at the appointed
time and place on the next working day.

The hidder's names & the presence and other details as the Purchaser at its discretion may consider
appropriate, will be announced at the opaning ofthe eBids. The names of such bidders not meeting
the gualification requirement shall be notilied subsequenty.

The Technical Bids ol enly ihose Bidders skall be lurther evalualed who [ulfil the Pre Qualilication
crilcra as given in the RFD.

10. Cost of preparation of ¢Bids to be borne by the Bidder
Cost of preparation of the cBids shall be bome by the Bidding Company regardless ofthe outcome
ol the bids.

11. Notification of Award to Bidder
Prior to the expiry ofthe Bid validity period, UPDESCO. GoUP will notify the successiu! bidders
in writing or by [ax or email. to be confirmed in writing by letier (Lel) of empanelment.

12. Failure to abide by Empanclment

Failure of the suceessful Bidder 1o agree with the Terms & Conditions ol the RFP shall
constitute  suflficient grounds for the annulment of empanclment. in swhich  evenl
UPRESCO/GolP may annul the empantelment and UPDESCO/Client Department may also take
any other suitable actions against such bidder like forfeiture of Performance Bank Guaranice.

13. Bank Guarantee for Performance
The empanelied Bidder shall at his o cxpense deposit an unconditional and irrevocable
Performance Bank Guaraniee (PBG) of amount equal to 10 % of the project value from a
Scheduled Bank acceptable to the client Departinent, payable on demand. for due performance and
fulfilment of the Agreement by the Bidder. The PBG shall have 1o be submitled to the client
Department within 15 (filieen) days ofissuance ot Work order/L.ol to the empanelled bidder by the
Client Department.

All incidental charges whatsoever such as premium, commission ete. with respect 1o the
Periormance Guarantee shall be borne by the cmpanelicd Bidder. The Perfermance Guarantee
shall be valid for six nionths beyond the costract/ agreement period. The Performance Bank
Guarantee may be discharged/ retumed by the client Department upon being satisfied that there
has been duc performance of obligations of the Bidder under (he Agreement. However. no interest
shall be payable on Performance Bank Guarantee.

é
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SECTION Iil:
TERMS OF REF"TENCE (TOR) AND SCOPE OF WORK (SOW)

Background:

UPDESCO., a Public secter Undertaking of IT & Electronics Departiment, GoUP has been assigned
responsibility 1o empanel Agencies having experience ol conducting Online & Ofiline exams.

1. Scope of Work

UPDESCO invites agencies who can take responsibilily lo conduct onling examinations for various
departments in the State. The seope o werk will include but not limited 1o carrving out all activities
of pre examination, examination and post examinaton phase as per requirement of varigus
departments of Uttar Pradesh. GaUP is looking for an end to end Lxamination Soluticn/ Platform
where multiple exams can be conducted simullaneously by dilferent departments. The selectad
agencies are expected to take responsibility of entire examination jifecyele with highest level of
integrity. security and meticuleusly perform in a professional way, Agency shall adhere to
ollowing scope:

1.1 Scope of Work for Online {Computer Based) Examination

Examination Solwtion/ Platform provided by selected bidder shall have the sole responsibility to
design. develop and implemeant online services for all activities related to the entire examination
proeess. The Examination Solution/ Platformt must have following functionality:

*  Online Application and Registration module

= Online Admit Card Genceration Module

= Examination Creation/Examination Calendar Module

«  Call Center/FAQ/Query  ndling Module

= Examination Centres Management and Conrtrol Module

+  Controller ol Examination Module

»  Administrative Modules at different level tike (HO. 20, RO etc.)
»  Queslion Bank Module

»  Online Application Regisirativns Module

« Eligibility Checking Moedule

+ Online Payments Module :
*  Honorarium/Payment Module

+  Bank Reconciliation Module

*  LExamination Centre Allocation & Scheduling Module
= Online Attendance Module
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a. Complete Security management processes
® Physical Sccurity (The objective of physical security is ta saleguard personmel,
intormation, eguipment, [T infrastructure, CCTV, facilities and any other assets at
the examination center and ather strulegic places.) The client department shall
seek support fram district administration for sufTicient security arangement.
* Information Security
Cyber Security
= Server Security

r Network Seeurily
b. Candidate handling process
» Mapping ol candidates details with Exam Centres
»  Validation and verilication ol identity
= Attendance and biometric (photograph and thumb impressien) handling
= Machine/seat aliocation and handling of security parameters
= Bulk/individualized SMS
s Bulifindividualized emails
= Customer care number for respending to queries
c. Any other processes related to conduct of Examination.

The Bidder shall prepare and  ovide Standard Operating Procedure (SOP) for all
processes (or safe and secure conauct of examination along with rules for contingeney and
excepiion handling/ emergency procedures.
The Bidder shall provide specitications tor {lardware and Sofiware required at all stages
of the examination al Exam Centres including devices and systems to be used for
authentication and audit trail mechanisms required for Exam.
‘The Bidder shall provide consulting, training and manpewer support to handle the entire
Examination. The required Hardware, Soltware. networking including Internet {Jeased
linc) shall be installed by the Bidder on leasc/rent basis, whose cost would be covered
under the commercial bid.
The Bidder shall infonn the applicanis whose applicatien are rejected via email or ather
medium
The Bidder shall provide 7 days’ lime 1o rejected applications to upload any missing
information/ decument.
The bidder shall set minimum passing marks through application management for
candidates lall categories.
The Bidder shall identify required Exam Centresas per the client department requireinerit
in ¢ilies of Utlar Pradesh which shall be finalised by the depariment. The bidder shall
ensure that 20% of the systems are available as backup per shifl e, if (00 systems are
going 1o be used. the center shall have 120 sysiems available per shill.
The Bidder shall ensure that all Exam Centres have the prescribed Hardware, Soflware.
Internet and LAN connectivity for conducting Examination.

- T
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The Bidder shall ensure that UPS [ucilities and Generator Facitity are available at each
Exam Centre for un-intermupted power.

The Bidder shall carry periodic audit at Exam Canters for Hardware, Operating System,
Processor Speed. RAM. Network and miteret conmectivity, Key Boards ele.

o Soflware - Screen resolution. bandwidih for internet and LAN comnectivily,
Browser.
2 Working condition ol UPS and Generator,

The Bidder shal! ensure basic amenities to be provided separately for all genders.

The Bidder shall provide a facility lo candidates {or static mock Jink for mock test within
one month of signing the contract. The sume facility shonld also be available enline o be
run through web server. The mock test should be a replica of the examination and should
be prepared in consultation with the concemed department

The Bidder shall provide help 1o candidates twrough a call center (tefephone/email) on
need basis depending upon the it frement ot the examination.

The Bidder shall host and manage the examination process trough intranet based solulion
at Exam Centres.

The Bidder shall ensure proper authentication of the candidates at the center.

The Bidder shall ensure complete registration process of the candidates (digital photo.
signature. finger print etc.). The biometrics taken af this stage shall be used lawr on for
authentication purposes.

The Bidder shall ensure all the arrangements and adequacy of displays and provide
required instructions/ intformation 1o the candidates appearing {or exam at Exam Centres,
All pre-examination phase processes shall be carried out by the Bidder in consuitation
with the client depariments.

The bidder should have all the necessary compoenents and dependency of source code ol
computer based examination svstem in place so that any change required in any of the
components of the soflware can Le undertaken by their in-house technical teain, Required
skills should be made availuble to make necessary conliguration changes.

The bidder shall arrange first aid bex at all examination centres,

2 Examination Phase

The Bidder shall provide adequaiely trained manpower durmg examination. An indicative
requiremenis per 100 candidates are given below:

Resoaree Quantity u
Exam Centre Administrator a1
IT Manuger a1
nvigilators 01 per 30 systems with a minimum of 2 in a room
Support Swaff’ Miniimum 2 per 100 students (Suitability need w0 be justified

with centres)y and locations
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1.1.3 Post Examination Phase

»  The Bidder shall calculate marks obtained by each candidate as per requirement of clicnt
depaniment

+ The candidate’s responses, biometric, photograph. audit trails should be uploaded
aulomatically from the jocal server 1o Bidder's data center in a secured manner. There
should not be any traces of any data peraining te candidate whatsoever post uploads lefi
on e exam server.

»  The Bidder should be able (o hand over the raw responsesidata to client department
immediately (same day for moming shift & {bllowing moring for evening shilt) afier the
candidate’s response upload from local exam server. The software should have capability
to take the answer key post examination.

+ The Bidder shall provide an online facility to candidates to raise objections against the
questions in the exam [or a fixed time window. Post the objection time window, the
Bidder will provide data of all the objections raised by candidates to client department.
After resolving e objections. client department will provide the final answer keys for the
question paper Lo the Bidder, which the Bidder will use to gencrate final scores,

= Mismateh setUement in case asked by (he end client depariment. A signed copy of the
same shall be shared by the bidder with the end ¢lient deparunent.

« In case of examination being conducted across multiple shifls [or the same subject, the
Bidder shall provide normalized scores based on rulss agreed with client department.

« I addition to providing scores Bidder shall provide Merit list computed as per rulcs
provided by client department.

= The Bidder shall provide documented inputs and support [Br handling
0 Candidates queries o RTIqueries o Court Cases

Nate:

. ‘The Bidder will have to carry/ demonstrate complete System Test Run (STR) with test
data to elient deparlment belore implementation the sofiware. The Bidder should also
be able to demonsirate click by click audit trat! for any type ol enquiry.

2. The Bidder should also be able w demonstrate Application server logs o capture all
ervors, wamings and exceplions thal are generated in applications aleng with the time
at which they occurred.

3. The above requiremenis shall be in the form of support only. Bidder shall net be
responsible {or interactions with any third-pariy.

< lest Data Archiving: The Bidder shall archive the result and olher examination data for
future references alter specified time. as per requirement of client department
= MIS generation/ customized reports: The Bidder shall provide adequate information to the

Recruitment Wing as per the requirement of elient deparhinent.
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The aforesaid scope of work is indicative in nature and the actual scope, responsibilities,
requirements and activities may get changed as per the requirement of the examinations, by
the coneerned department

1.2 Seale of Operations:-

The scale of eperations will be defined by the respective departments at the time ol engagenment
in the scope oMwork for conducting the examinations.

1. Resource Deplovment { Eligibility Criteria and Qualifications) :

The ageney need 1o deploy adequate resources as per the need of the respective departments
individuzlly to successlully conducl the examination and any process Uhereafler, The detailed
criteria of the required resources may or may not be given by the departiments

2. YProject Deliverables and Pavment:

The detailed breakup of payment would be shared by the individual departments when they
will share the scope of work details of assignment at the time of celling Financial Bids.

Naote:

+  Consortiums or sub — contracting will not be allowed.

-+ Duration of empanelment would be of 36 months wihich can be extended further for 24
memths.
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SECTION v: BIDDER'S ELIGIBILITY CRIT RIA & METHOD
OF SELECTION, EVALUATION PROCESS

UPDESCO aims to empanel agencies having relevant experience ol conducting and managing the
online examination progess. Bidders shall be empanelled at State level for conducting the exams
and assist in the processes alfler the exams for indicative list of areas defined in Scape of Work in
this REP. The evaluation ol the cBids shall be carricd out by Tender Evaluation Commillee {TEC).
which shall he constituted by UPDESCO/GolUJP consisting of members [rom [inance, legal and
technical department of UPDESCO/Go P,

Those bids will be summarily rejected as being non responsive which are unsigned, incomplete,
not responding to the TOR fully/ properly or with lesser validity than that prescribed in the RFP.

The bid evaluation for empanclment shall be conducted by the Tender Cvaluation Committee in
below two stages:

1. Eligibility Criteria

2. Technical Evaluation Criteria

1. Eligibility Criteria: All of thebelow cligibilily criteria are 10 be met w qualily for technical evaluation

5. No. | Eligibility Criteria Documents Required

1 The bidder must be registered in India under the | Certificate of Incarporatian
Companies Acl, 2013 for at least five vears as on bid
submission date

2

Average Annual Turnover of the bidder in last three| Audited Financial statement
linancial years (FY 14-13. FY 13-16 and FY 16-17)| or CA Certificate
should be at least INR 15 Crores

3 Average Annual  Turnover of the bidder for| CA Centilicate
recryitment/ examination related business in last three
financial vears {(FY 14-15, FY [5-16 and FY 10-17}
should be at least INR 3 Crores

4 The bidder should have positive net worth (or last | CA Certificate
three financial vears L.e (FY [4-15 FY 13-16 and 'Y
16-17)

5 The bidder should have at least 200 emplovees on| Certittcate [rom Company
payrall of the company as ¢n bid submission date Secretary/Certilicate [rom [IR

Head counter signed by
Authorized signatory

7 The bidder should have valid GST Identification no. GSTIN Certilicate

T

Page 21 0f 42




_‘mZo.

. Eligibility Criteria Documents Required

hi The bidder must have suceessiully executed 5 Online | LOVContract/Client certificate
lcomputer  based}  examination against  different | / Wark Order
advertisements in India of minimum value of INR i
crare ¢ach in last 5 years

9 The bidder must have conducted online exam with | LOL/Contract/ Client certificate
5,000 ar more candidates in single shitt for an ontiue | / Work Crder/ Authorised
examination signatary certilicate

10 The bidder must own the conplete source code of the | Self-declaration by the
sofiware being uscd for conducting the Computer | autherised signatery
bagsed exam. The bidder must have the copyright of
the source code and all its components.

11 The bidder must have primary data center with DR | Self-declaration by the
site mfrastructure for data Security. Both the Dala | authorised signatory
Cenires should be located in India in different seismic
ZONCS.

12 The bidder must have 1SO 9001 cenilication. Certificate

13 The bidder should not be blacklisted by the central| Self-declaration by the
government/ any State Government/ Public Seclor| authorised signatory
Units in India

14 Authorisalion of Bidder’'s signatory Power of Altomey/ Board

Resolution

2. Technical Evaluation Crite

The bidders) Tulflling the eligibility criteria shall be considered for Technical evaluation. The

criteria (b7 technical evaluation is as [ollows:

5. Na.

Evaluation Criteria

Average Annual Iumover (AAT) ol Lhe agency in last three

(inancial yvears {(FY 14-15 FY 13-16 and 'Y 16-17)

INR 15 Cr= AAT = INR 20 Cr @ 5 marks
INR 20 Cr<AAT < INR30Cr: 6 marks
INR 30 Cr<AAT < INR 40 Cr - 9 marks
INR 40 Cr<AAT 12 marks

Dociinent
Required

" Maxiium
Marks
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Average Annual Turnover of the agency for recruitment/
examinztion related business in last three financial years (FY
14-15 FY 15-16 and FY 16

i

MNR 5 Cr < Turnover < INR 7 Cr: 5 marks
NR 7 Cr = Tumover = INR 10 Cr: 10 marks
INR 16 Cr<Tumover < INR 12 Cr: 15 marks
INR 12 Cr < Tumover ; 20 imarks

Document

CA centilicate

B

3 The bidder should have minimum 200 employees on pavroll. | 20 Certificale frem the
for no. of entployees Company Sccretary/
200300 4 marks Selfteertification
3T — 4007 & marks signed by HR head
nu._m__ - Mmm ”.M “HEW& and counter signed

= & arks . o
Greator than 600 amployees™ 20 marks Uv Authorized
signatory

4 Approach & Methodology: 10 Presentation
Understanding of the scope ol the project. Project
Approach and methodology. Project Plan and Challenges
Faced - 5 Marks
«Completeness and comprehensiveness of Selution and
Functional Demonstration of Solution and Design - 5 Marks

| Maximum Marks- 10 marks

5 The bidder must have successtully exectited 3 Online 20 Copy of Work Order
{computer based! examination agamst difTerent advertisements { LOI
in India of minimum value of INR | crore each in last § vears {LOA / Agreement /
3 marks for cacl project subject to max 15 marks Client certificate /
Additional. 2.3 marks for cach project with any state Completion
Government subject Lo max 5 marks certificate

& The bidder must have awthorized and globally accepted 18 Valid copy of
sollware certifications ceriilicate
SO G001 @3 Marks
180 20000-] : 3 Marks
(5027001 3 Marks
*CERT-In 3 Marks
The Bidder's maturily in software development based on CMMi
Levels:

« CMMI Level 3--mmmneme2 Muark
R
« CMMi Level 4---——--4 Martks
OR
+ CMMI Leve] Se--—--—-6 Marks
Maximum Marks : 18 Marks
Total 100

Bidder has 1o score minimum 60 marks (o be technically qualified.
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3. Methodology for Selection of ¥irm for Empanclment and Award of Contract

» The bidders qualifying the technical evaluation criteria as per the Tender Cvaluation
Committee shall be issued Letter of Empanelment by GoUP.

+ The list ol empanelled bidders shall be shared with the departments o Governiment ol Ullar
Pradesh.

* The concerned client department(s) shall share the detailed requiremenl (including scope ol
work. selection criteria ete.) witlh the empanelled Ginns before calling of Financial Bids.

Empanelled [nns will be required to submit the Financial bids as a responsce 1o the
requirement.

The empanelled finn, whese Financial Bid is found to be mosl responsive as per the
selection criterte prescribed by the client department, would be awarded the work
order/contract by the Client Department.

6. Negaotiations
Normally, there would be no post RFP negotiations.
7. Award of Empanciment

The bidders qualifying the technical evaluation criteria as per the Tender Evaluation Conunitles
shall be issued Letter of Empanelment by GoUP.

§. Contract Agreement
*  The end Client Department will sign a separate agreement with the empanelied selected
bidder. All the terms and conditions shall also be applicable under the Contract as per the
RIP [or empanelment.

9. Canfidentiality

The sefecied firm will treat all data and information as confidential about the purchaser
abtained during the execution of its responsibilities. in strict confidence and will not reveal
such information 10 any other party without prier written appreval of the Purchaser,
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SECTION V — STANDARD TERMS AND CONDITIONS

Wilhout limitation on the generality of this rule. {irm shall not be permitted to perform themselves
direelly or indirectly in totality or in part, by any of its associated company/Firm/society or any
entity with business interest. any ol the subsequent implementation job concerned with the Project,
for which the assignment has been awarded to the firm

Format of Agreement

This AGREEMENT (hereinafier called the "Agreement") is made on the . 2018,
belween thersinatter referred to as the "Client
Department” which tenn or expression, unless excluded or repugnant o the subjeetl or context,
shall mean and include its successors-in oflice and assignees) of the First Part and
M/s (herein aller called the “Agency™ ol the Second Part.

WHEREAS

) Client Department {ntends to conduct online examination for the post el ...
using the services of Ageney Mis ... ceiieieeeee . as per the Scope of Sc_.r deseribed
in (he RFP for empanelment and as grmnzcoa in the Financial Bid document published by
the Client Department.

b) The Agency in pussuance of its Technical and Financial proposal shall undertake the work
for Client Department as per scope and scale of examination requirements defined in the
Technical and Financial proposals.

¢) The sclected Agency shall al his own expense deposit an unconditional and irvevocable
Performance Bank Guaraniee (PBG) ol amount equal to 10 % of (he poject value frem &
Nationalised/Scheduled Bank valid 1ill 6 months beyond the cuntract period payable on
demand, lor due performance ane  [flment of the Agreement by the Agency. The PBG
shall have (o be submitted to the client Departiment willin 15 (fifleen) days ol issuance of
Work Order/ Lol to the empanelled bidder by the client depariment.

d) All the terms and cenditions shall also be applicable as per the empanelnient under the
agreement signed between end client department and Successful Bidder.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1. The tollowing documents allached hereto shall be decned to form an integral part of the
Agreement:

{a) Annexures olthe Agreement

{b) Request for Proposal (REP) and Corrigendum aploaded for Empanclment

(¢) Financial Proposal of Client Department

(d) Financial Bid submitted by selected Agency
Page 25 0f 42




2. The mnutual rghts and obligations ef the "Client Department™ and the “Ageney” shall be as set
forth in the Agreement.

IN WITNESS WHEREOF. the Parties hereto have caused this Agreement to be signed in their
respective names as ol the day and year first above written.

In presence of Signed by

{Wilnesses} For and on behallof Client Department
i

tii) {Authorized Represenlative)
(Witnesses} [Far and on behall ol Agency

i)

{if) (Authorized Representative)

The propesal offer should conain all the work envisaged under the scope of work, Key points
mentioned under and those proposals giving enly part of the work would be rejected. Detailed
scope of work Is mentioned in Section-I1L

2. Conflict of Interest

The sclected firm shall not receive any remuncration in connection with the assignment ¢xcepl as
provided in the contract. The selected firm and its affiliates shail not engage in activities that
conllict with the interest ot the client under the contract and shall be excluded from downstrean
supply of geods or construstion of works or purchase ol any asset or provision of any other service
relaied to the assignment other than a contimuation ofthe Services™ under the vngoing contract. The
selected lirm should provide professicnal, ehjective and impartial advice and at all times hold the
client’s interests paramount, without any consideration for future work, and that in providing
advice they avoid conflicts with other assignments and their own corporate interests. Finm services
shall not be hired for any assignment that would be in conflict with their prior or current obligations
10 other clients. or that may place them in a position of being unable io carry oul the assignment in
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the best mterest of the Employer. Without limitation on the generality of the forcgeing. fim
services shiall not be hired, under the cireumstances sct [t below:

a. Conflict between firm activilies and procurement of goods, works or services: A
Firm™s concern that has been engaged to provide goods, works, or services for a
project, and each of (s afiliates, shaill be disqualified ffom providing services related
to those goods, worls or services, Conversely. a [inn concern hired to provide desired
services for the preparation or implementation of a project, and each of its alfiliates,
shall be disqualified from subsequently providing goods, works or services (or such
preparation or implementation.

b, Relationship with Employer's stall: Firms employees (including their personnel an
sub-contractors) thal have a business or family relationship with such member(s} of
the Emmployces (UPDESCO/MUPLC/AT&E) staft or with the stalf ol the project
implementing agency, who are directly or indirectly involved in any part of'; (IJThe
preparation ot'the TOR of the contract,

{ii} The selection process for such contract, or

{11} Supervision ¢f such contract:
The bidder may not be awarded a contract uniess it is cstablished to the complele satisfaction of the
employing authority. for e reason 1o be recorded in writing that such relationship would not alfeet

the aspects of fairness and transparency in the selection process and menitoring of firm’s worlk.

3. Unfair Competitive Advantage

Fairness and transparency in the seleclion process require (hat firm or their affiliales competing for
a specific assignment do not derive a competitive advantage from having provided desired services
related 1o the assignment in question, To that end. the reguest (ot proposals and all information
would be made available to all short listed finns together,

4. Disclaimer clause

The Employer or any of its officers, employees, contractors. agents or advisers. subject to any law
o the contrary, shall not be liable for any loss or damage (whether foresesable or not) suflered by
any persen acli  on or relraining from acting because of any information including forecasts,
statements, cstiiuacs, or projections contained in this RFP document or conduct ancillary to it
whether or not the loss or damage arises in connection wilh any negligence, omission, default, lack
of care or misrepresentation on the part of Empleyer or any of its ofTicers. employees. contractors,
agents ot advisers,
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5. Force Majeure

Force Majcure is hercin defined as any cause. which is beyond the control of the selected bidder or
individual departments of Government of UP as the case may be which they could not [oreses or
with a reasenable amount of diligence could not have foreseen and which substantially affect the
performance of the ventract, such as:

»  Natural phenomenon. including but not {imited to floods. droughts, earthquakes and
cpidemics.

- Acts of any government. including but not limited io war, declared or undeciared
priorilics quarantines and embargos.

«  Terrorist attack. public unrest in work area provided either party shail within 10 days
from occurrence of such a se, nolilies the other in writing of such causes. The
bidder or departments shall not be liable for delay in performing lis/her ebligations
resulting from any force majeurs cause as referred Lo and/or defined above. Any delay
beyond 30 days shall lead to termination ol contract by partics and all obligaticns
expressed quantitatively shall be caleulated as on date of lermination, Notwithstanding
this, provisions relating to indemnity, confidentiality survive termuination of the
contract

6.Risclysure of Interests and 1.inks

The Bidders should disclose whether the Bidder (ol this RFP) Company or its any ol its assciated
company/lirm/society or any entily with business inlerest, wre alrcady empanelled with or have
applied fbr their empanelment with UPDESCO/UPLC under any of the business aciivities such as
Software or Hardware or Computer Edneation and Training. cic. o7 with business interest, any of
the subsequent implementation job concemed with the Project.

The Bidders should also disclose whether the Bidder Company or any of ils associated
company/firm/sociely or any entity with business interest have any association or link in any
manner with the Evaiuation Commitice members or its family members of his/hers, associated this
REP. The bids of such bidders will not be considered.

7.5tandards of Performance

"The selected firm shall perform the servicss and carry cut its obligations under the contract with
due diligence cfficiency and economy in accordance with generally accepted professional standards
and practices. The firm shall always act in respeet of any matter relating to this contract as faith ful
advisar w0 UPDESCO/UPLC/Client Department. The [irm and their employees shall always
supporl and saleguard e legitimate inierests of the UPDESCO/UPLC/Client Department in any
dealings with the third party. The conpanelled firm shall abide by all the provisions/Acts/Rules ct.
of Ilonnation Techinology prevalent in the country. The sclected firm shall conlorm to the
standards laid down in the RFP in tetality.
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Firm Personnel

2) The Smm shell deploy and provide such qualified and experienced personnel as may be
required Lo perform the services under the requirement of project. It is desirable fom the lirm
10 deploy the domain/subject specialists, from time to time, who have adequate expericnse in
e domain related with the project. The deployed resources should be dedicated in nature.

by Firm shall have no claim Jor additional casts arising out o[ or incidental to any removal and/or
replacement ol Persennel.

¢) LI Client Deparument requests 10 repluce resource(s), then firm shatl be required to replace tha
resource(s) within agreed time from the date oFrequest raised.

9. Applicable Law

Applicable Law means the laws and any other instrument having the foree of Taw in India as may
be issued and in force [rom time to time. The Contract shail be interpreted in accordance with the
laws vl the Union ol India and the State o Uttar Pradesh.

10, Assignment and Subcontracting

a) Selected [ shall not assign or wansler this contract or parl (hereof to any other paty withoul
writtan consent of the Client Department.

b} For the purpase ol the liabilities under this Bid. the Bidder will be considered as a solely liable
for delivery ol all the components of the Bid and scope of work.

i1. Intellectual Property Rights

No services sovered wnder the Contract shall be sold or disposed by the firm in violation of any
right whatsoever of third party, and in pariicular. bul without prejudice to the generality of the
[oregoing, ol any patent right. wrademark cr similar right. or any charge mortgage or lien. The finn
shall be indemnify the UPDESCO/UPLC/Client Departiment from all actions. coss, claims,
demands, cxpenses and liabilities. whatsoever, resulling from awy actual or alleged inlringement as
aloresaid and al the expenses ol the firm. the UPDESCO/UPLC/Clicnt Depuriment shall be
defended in the defence ol such proceedings.

12. Governing Language

The Contract shall be written in English Language. All correspondences and other docunents
peraining to the contract. which are exchanged between the partics, shall be written in the
English/ilindi.
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[3.Payment Terms

Payment shall be released to the concemed Am as per the terms and conditions of the contract
awarded (o the concemed firm by the respected department and review of the progress in project.

14 Taxes

The Bidder may be subject 1o all applicable taxes (such as GST) on amounts payable by the
Purchaser under the contract and applicable deductions such as TDS ete. i any will be deducted
from the amount payvable to the selected [irm

i5. Termination of Contract

The Firm's association with the Client Department/GoUP will terminate in case of following
cemditions:
a) The term of Contract expires.

b) Perlormance is below expected level
¢) MNon-adherence to the timelines ofthe project.

d)y  Quality ol work is nol satisfactory and el acceplable.

Termination {or Insolvency, Dissolution cte.

The GaUP may al any time lerminate tie Contract by giving written notice to the empanelled fim,
it the cmpanelled fim becomes bankrupt or otherwise nsolvent or in case of dissolution of
company or winding up of coinpany. In this event tenmination will be without compensation to the
firnt. provided (hat such lermination will not prejudice or alfeel aqy right of action or remedy,
wihich has accrued or will accrue thereafier to the GolP,

Limitatiun of Liabjlity

Limitation of Liability towavds the [inn shall not exceed the contract value.

15. Fraud snd Corruplion

The Bidder, il selccted shail have to observe the highest standard ol ethics during the selection and
cxecution of such contraets, In pursuance of this policy, the Client Depariment/GoUP:

<+ Defines, for the purposes ol this provision. the terms set forth below as [ollows:

- ~Conupl practice™ means the offering, giving. receiving, or scliciting of anything
of value to influence the action of a public oflicial in the selcotion process or in

contract exscution: and
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~Fraudulent practice™ means a misrepresentation of [acts in order W influence a
selection process or the execulion of a contract to the detriment of the “GolIP”
and includes collusive practices amongst lirm employees (prior to c¢r afler
submission of proposals) with Service Provider empanclled with GoUP, designed
10 cstablish prices at artificial, non-competitive levels and o deprive the “GoUP”
of the benefits of fiee and open competition.

Wil rejeet a proposal for award if it determines that the [nn recomniended for
award isiwas engaged in corrupl / fraudulent / coercive aclivilies in geiting the
contract in question;

Will cancel the fimm’s contract i['it at any time detennines that its representatives are
engaged in cormupt or fraudulent practices.

Will declare a {irm ineligible, either indefinitely or for a stated period oltime, to be
awarded a “GoUP” conlract if it al any time determines (hat e firm has engaged in
corrupt or fraudulent practices in getting or executing the “GolJP™ contract.

Wil have the right te have them audited by auditors appointed by the *GoUP™

Will cancel the contract if at any stage it comes to know that the selected finn has
any relation with any of the members of Evaluation Commitize (EC) or the decision
making authoritics.
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Annexure -

SECTION V1 - TECHNICAL PROPOSAL SUBMISSION FORM

BIDDING FIRM™S GENERAL INFORMATION

5 Particulars Description/Details Reference Page No.
No Documents
A Name of Bidding
company
B3 Contact Details
a. Address
b. Mobile/Telephone
¢ Fax
d. email
e. Websile
C Name ol Manag
Direclor / CEC
D Name, Designation &
emall  of  Awhorized
signatory
Signature ................

In the capacity of ...
Duly authorized 1o sign proposdl for and on behallof ..
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TASK ASSIGNMENTS

Project Experience Details

Annexure 1[

5. No

Details

Project Name

Client Name & Details

Project Value (INR)

Project Description

Services Provided by the Firm

Signature ... ........

In the

capacity of ..o

Duly authorized to sign propesal for and on behallol.........

Date.....ooooi

Place
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To

Annexure [T1

PROP' AL SUBNM SION FORM
{On letter head idder)

"The Managing Dircctor
UPDESCQ,

Uptron bailding.
Gomii Nagar, Lucknow

Rel Submission of Proposal against your Tender Reference Noo ...

Dear Sir,

Having examined the RFP document, we, the undessigned. herewith submit our response 1o

your RFP reference No. UPDESCO_GolUP_IT_Exam_2017/03 for “"SELECTION OF AGENCIES

FOR

EMPANELMENT TO CONDUCT ONLINE EXAMINATIONS FOR DIFFERENT

DEPARTMENTS OF UT'TAR PRADESII” by the UPDESCO. U.P. in (il conformity with the said
Tender document and our lechnical proposal (Bid).

(=]

3

Qur propos  shall be binding upon us subject to the modilications resulting {rom contract
negotiations, up 1o expiration o'the validity per  ol'the proposal.

We would like to declare (hat we {he Bidder {of  ; Tender) Company or any of its associaled
company/Finm/seciety or any eotily do not have any with business interest association or link
in any manner with the Terder Rvaluation Committee members or its family members of
lis/ers associated this Tender. We know that such bids will not be considered.

We would like 10 declare that we are not wmvolved in litigation with, and we are nol under a
declaration of ineligibility by, any Central/State/UT Govemment in India for corrupt or
fraudulent practices.

We hereby declare that we have not | blacklisted by any State/Central/UT
Goverument Department/Public Sector Under  ng.

=}

We deelare that we have not been charged with any fraudulent activities by any
Central/State/UT Government Depatment /Public Sector Undertaking.

We hereby cerlify that we have taken steps to ensure that no persen acling for us or on our
behall” will indulge in brbery or any proh  :d acts and behaviour and we shall be
responsible for any such acts.

We underlake that, in competing for (and, if the award is made w us. in exceuting} the shove
comtract. we will strictly observe the laws ag st {raud and corruption in foree in India
namely “Prevention of Corruption Act, 19887

We understand that UPDESCO is not bound 1 sept any or all bids received n response Lo
this Tender.
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9. We agree 10 abide by all the terms and conditions mentioned in the Request for Proposal
Reference No. UPDESCO_GolP_ Exam_2017/03 for selection of Firm against this
Lender.

[0, We agree 1o abide by all the terms and conditions ol the Tender and also all the terms and
conditions of the Contract that will be issued by UPDESCO in case we arce sclecied as Firm
against this tender by the UPDESCQ.

We remain.

Yours sincerely.

Authorized Signature:
Name and Title of Signatory: Seal of Bidder Company
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Aunexure IV

FORMAT OFPE  ORMA OF BANK GUARANTEE TOWARDS
RFORMANCE SECURITY

PERFORMANCE GUARANTEE

ReMNO i e . Bank Guaraniee No

Dated .ol

IN constderation of the Governor of Uttar Pradesh (hereinater calied "he Government”) having agreed;
to exempt (hereinafier called "the said Contractor(s)") [rom the demand, under the tenns and conditions
of an Agrecment. dated made between and Jor (hereinafier called "the said Agreement"). of security
deposit for the due fulfilment by the said Contractor{s) ol the terms and conditions contaired in the said
Agreement, on production of'a Bank Guarantee forRs.............. (Rupees ... only) we, ...
{indicale name of the Bank) thercinalier referred o as "the Bank") at the request /contractor(s). Jo
hereby underiake o pay to the Government an amount not exeesding Rs. against any loss or damage
caused 1o or suffered or would be caused to or suffered by the Government by reason of any breach by
the said Contractor(s) o any ol the terms or conditions contained in the said Agreement.

2. We {indicate name of the Bank) do hereby undertake to pay the amounts due and payable under thi
guarantee without any demur, merely on a demand from the Government stating that (he amount
claimed is due by way ol loss or damage caused to or would be caused to or suflered by the
Government by reason of breach by the said contractor(s) of any of the tenms or conditions
contained in the said Agreement or by reason of the contractor(s) faliure to perform the said
Agrecement. Any such demand made on the bank shall be conclusive as regards the amount due and
pavahle by the Bank under this guarantee. Fowever, our liability under this guaranice shall be
restricted to an umournt not excecding Rs.

3. wWe undertake to pay 10 the Government any moncy so demanded notwithstanding any dispute or
dispules raised by the contracior{s) supplier(s) in any suit or proceeding pending before any court or
Tribunal relating thereto our liabilily under this present being absolute and unequivocal.

The puvment so made by us under this bond shall be a valid discharge of cur liability lor payment
there under and the eontracier(s) supplier(s) shall have ne claim against us for making such
payment,

4. We. {indicate name of the Bank) lurther agree that the guaraniee herein conlained shail remain in
full force and effect during the period that would be laken for the performance of the said
Agreement and that it shall continue to be enforceable till ail the dues of the Government under or
by virtue of (he said agreement have been [ully paid and s claims satislied or dischargedor filed
office/ Department certifies that the terms and conditions of the said Agreement. have been fully
and properly carried out by the said Contractor(s) and accordmgly discharges this guaraniee. Unless
a demand or claim under this guaranlee is made on us In writing on or belore
the we shall be discharged from all liability under this
guarantee thereafler,

3. We, (indicaie name ol the Bank) lurther agree with the Government that the Government shall have
the fullest liberty without our vonsent and without affecting In any manner our obligaticns
hereunder 1o vary any of the terms and conditions of the said Agreement or te extend time of
performance by the said contractar(s) (fom time {o lime or Lo pastpene for any time or (from time to
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6.

time any of the powers excreisable by the Governinent against the said Contractor(s) and e for bear
or enforce any of the terms and conditions relating i the said agreement and we shall not be
relicved from our liability by reason of any such variation or extension being granted Lo the said
Contracior(s) or tor any Forbearance, act or commission on the part of the Government or any
indulgence by the Government to the said Contractor(s) or by any such matier or thing whatsocver
which under the law relating to sureties would. but [or this pravisions, have effect of so relieving us.

This guarantee will not be discharged due 1o the change in (he constitulion of the Bank or Lhe
Contractor(s)/Supplier(s).
We, {indicate name ol the Bauk} lastly underiake not to revoke this guarantee during ifs curency
except with the previous consent of the Government in writing.

Dated the day of

for {Indicate

the name of Bank).

Instructions for fumishing Bank Guaranice

The Bank Guarantee by Indian Bidders will be given on non-judicial stamp paper as per stamp duty
applicable at the place from where the purchase Agreement has bzen placed. The non-judicial stamp
paper should be in name cfthe issuing bank.

The expiry date as mentioned in the RFP (RFP RelNo. .......... cieeoree oo ) should be
arived at by adding 30 days to the Agreement completion date unless olherwise specilied in the
Bidding documents.

The Bank Guarantee by Indian Bidders will be given from Scheduled Bank only. The Fareign Bidders

will give Bank Guarantees from an Indian Bank situated in that country.
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Annexure V

RECOMMENDATIONS TO GOVERNMENT
DI ARTMENTS FOR SELECTING AGENCY

Following is the recommendation for the Department for selection of the Agency fo conduct the
examination. However, the Departments are free to modify the below criteria a5 per their suitability,
Scope of work, Scale of the examinatinn & project regnirement:

The departments may use one of the below two methuds for selection of agency:

1. QCBES method
2. L1 Meihod
1. QCBS method

In a particular case of selection of bidder, the bidder would be technically evaluated out of 100
marks. Bids receiving 60 marks and above would qualify for Financial Svaluation and the
weightage of the Technical Bids and Financial Bids as 70:30.

The Selected bidder shali be the first ranked bidder (having the highest combined seere).

As an example. the following procedure can be bllewed. In respeonse to the RFP. 3 proposals, A, B
& C were reecived, The technical evaluation comumitiee awarded 70, 80 and 90 mark respectively.
The minimum gualitying marks were 60. All the 3 proposals were. therefore, bund technically
suitable and their financial proposals were opened alier naiifying the date and time of bid opening
10 the success[ul participants. The evaluation commiltee examined the linancial proposals aud
evaluated the quoted prices as under:

Propasal  Evaluated cost A Rs. 1200 B Rs 100, C Rs 110

Using the brmula LEC x 100/EC, where LEC stands for Lowest Evaluated Cost and EC stands for
Evaluated Cost. the commitiee gave them the fllowing points lor financial proposals:

A:100x100/ 120, = 83 points

B: 100x100/ 160, =100 poinls

C: 100x100/ 110, =91 poinis

In the combined cvaluziion, thereafier, the evaluation committee caleulated the combined

Technical and Financial score as under:

Propo.  A; 70x0.70 + 83x0.30=73 .9 points
Proposal B: 80x0.70 + 100x0.30=86 points
Proposal C: $0x0.70 + 91%0.30=30.3 points
The three propasals in the combined technical and financial evaluation were ranked as under:
Proposal A: 73.9 points 113
Proposal B: 86 points H2
Proposal C:90.3 points HI
Proposal € at the evaluated cost of Rs, 110 was, therefore, deelared as winner and recommended
lor negotiations/approval, 1o the competent authorily.
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Technical Evaluation for Online (Computer Based) Examination

Evaluation Criteria

urganizational Strength

Maiks
106

Maximum Document Required

Technical Criterion selection and marks allocation against diflerent evaluation criterion, lies
with respective department, Departnient car: madify/change these parameters based on their
requirement.

The bidder should have exccuted similar projects
with X candidate couni (conduct of Online
{Compuier Based) Lxamination) against different
advertisements in [ndia, (X = De  ment needs to
put the candidate count. based on its expected
candidale count) over kast 3 fnancial vears.

5 marks per Exam

25

Copy of Work Qrder/
LOA / LOI/ Client
Certificate / Agreement /
Completion Cerli

Average Annual turnever (INR) from Assessment
Business [or the period X years

= 15Cr< 235 Cr 5 marks

» 25C1=50 Cr: 7 marks

+ =30Cr 10 marks

qQ

CA Certificate

The firm should have at lcast X employecs on
payroll of the company, at least for the last six
months from the date of release ol this tender

X = LExpecled No of Candidate Count/500
%4+ 50)

a)ixam Centre Administrator — 1 per 300 nedes or
less.

b)IT Manager— 1 every 250 nedes

c)Suppert Manager— 1 every 500 nodes or less

3 Marks shall be awarded for every additional 10D
employees (oras decided by the Department)

Certificate {Tom the
Company Secrctary/ HR
Iteud

‘The bidder must have suceess/ully executed X
Online [computer based] examinatien against
different advertisements in India of minimum value
ol INR Y crore each in last 5 years

3 marks lor cach project subjeet to max 13 marks
Addilional. 2.5 marks {or each groject with 2ny State
Governnient sibject to max 3 marks

Valid copy of certificate
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Maximum
Marks

Evaluation Criteria

The tsiaoer snould have mirastructure of min 100
nodes. in DIQs  of UP  with vaiidated
nodes/compuiers, appropriate technelogy, hardware
and soltware, dedicated connectivity ctc.

=or<20 DHQs ... 2.5 marks

2130 DHGs ... 3 marks
3140 DHOQs ... 7.5 marks
41-50 DHQ ... 10 marks

Praot of Agreement of
having nodes in UP/ seit-
declaration (on
latterhead)by the
authorized signaton

Technical presentation o Evaluation Commitlee. | 10
Presentation may be evaluated on the following
parameters:

«  Organization” capahility and strengths
«  Similar Experience

«  Approach and Methodolegy

= Work Plan

Presentation 1o
uation Connnittes

Total 100
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L1 niethod

Technical Evaluation for Online (Com puter Bascd) Examination

Technical Criterien selection and marks aliocation aguinst difterent evaluation criterion. lics
wilh respective department. Departiment can modiRy/change these parameters based on (heir

requirement.

Organizational Strength

The bidder should have exgeuted similar projects
with X candidate count {canduct ol Online
{(Computer Based) Examunation) against different
advertisaments in india, (X = Department needs te
put the candidate count, based on ils expected
candidate coun) over last 3 {inancial yuars.

5 marks per Exam

Copy of Work Order/
LOA/ L1/ Client
Certilicale / Agreement /
Completion Centificate

Avegage Annual lumever (INR) {rom Assessment
Business for the period X yours

= 15Cr< 23 Cr 5 marks

¢ 23030 Cr 7 marks

e =50 Cr: [0 marks

83

CA Certilicate

The [irm should have at least X emnployees on
payroll of the company. at least for the last six
months Fom the date of release of this tender

(X = Expected No of Candidate Count/500
4+ 50)

n Centre Administrator — 1 per 500 nodes or

bIT Manager — 1 every 230 nodes
c}Supporl Manager— 1 every 300 nodes or less

5 Marks shall be awarded lur every additional 100
cmiployees (or as decided by the Depanmant)

Certificate fromihe
Company Sceretary/ HR
Head

The bidder must have successfully executed X
Online {eomputer based jexamination against
difTerent advertisements mn India of minimum value
of INR Y crore ench in last 3 years

3 marks for cach project subjecl 1o max 13 m
Additional, 2.5 marks for each project with any state
Government subject to max 5 marks

Valid copy of ceriificate
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: m&E.ﬂR: Criteria

1.3 The 3idder should have infrastruciure ol min U9 | U rroot ot Agreement of

nedes, in DINYs  of UP with  validmed having nodes in UP/ sell-
nodes/computers, appropriate technology, hardware declaration (on

and soltware, dedicated connectivity ete. Jatterhead)by the

B authorized signatory
=or <20 DHQs ... 2.5 marks

21-30DHQs ... .. 3 marks
31-40 DHQs ... ... 7.5 marks
41-530 DHO .. 10 marks
1.6 10 Presentation 10
Technical presentation 1o Evalustion Committee. Bvaluation Committes

Presentation may be evalualed on the Tollowing
rameters:

«  Organization’ capability and strengths
= Similar Experience

¢ Approach and Methodology

*  Work Plan

Taotal 100

Ounly those bidders whase absolute technical score is 70 or more shall be considercd for financial
bid evaluation.

The technicully qualified bidder with lowest financial bid (L1) shall be selected as the successlul
bidder.
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